
Executive Summary:
Title: Analysis, census and competence consolidation within the project, program and portfolio
management applied to the automotive industry.

Project Purpose and Objective:
To analyze the current maturity level of project,  program and portfolio management within the
Automotive industry using matrices and methods related to IPMA project excellence baselines and
in relation to agile project management  standards. The key areas of research interest are People and
purpose, processes and resources. To identify and propose the best practices for great Leadership
implication and strategic alignment with goals for project success and to consistently improve the
effective and efficient use of processes and pesources for the desired project outcomes.

Background:
To achieve the stated purpose a joint research project between SumiRiko S.P.A Italy, a major auto
components supplier of leading OEMs and PM Lab Politecnico di Torino is carried out. SumiRiko
has launced a pilot project using Kanban apporach for the new product development in one of their
platform. The project started in september 2017 with inclusion of three months curriculum stage for
the data collection. 
Literature review: 
A brief literature review on the industry standard project management process and challenges are
identified faced by the project teams. 
The study of agile methodologies and lean approach specefically Scrum and Kanban, implication in
the new product development within the team. 
Methodology: My approach is  to  collect  the data,  mostly qualitative data  and then map the
observed data with the standard procedures and process of project management.

 Data collection: Data is collected by studying the documets provied by SumiRiko for the
pilot  program  they  have  started  in  French  market  platform.The  problems/issues  were
identified and their approach to solve those isuues were studied for the clear understanding
of the purpose of the pilot program
For the emphirical analysis, Gemba walks observation is carried out for three months during
the  curriculum stage  in  SumiRiko.  The  project  team’s practice  is  observed  closely  that
included daily meetings , kanban borad usage for the workload distribution, problem solving
approach,   and usage of trello as a virtual board.

 Gap-Analysis:
A general gap analysis is developped with the standard Scrum body of knowledge and the
observed practice carried out by the team. An excel file is created specifying the scrum
processes and phases of the scrum methodology. The table is divided in the categories of
Doing, Somewhat doing, Not in place and No proof activities of the team as given.



A second table developped is the modified IPMA project excellence baseline model that is
available  for  the  traditional  project  management  process.  In  the  modified  model  we
developped  an  agile  and  specifically  scrum  methodology  version  of  model  for
product/project development. The key areas i.e people and purpose, processes and resources
are kept the same and the subcriteria are modified based on scrum needs and requirements.
(Excel file)

Finding and conclusions: 
From the Gap-Analysis done in previous chapter we found the gaps between the Standard Agile
practice (Scrum) and the Pilot program practices, that is carried out in the Platform.
Finally, we drew an ishikawa tree pointing out the major problem and the causes of the problem.
( Excel file)



Recommendations:
Following the Deming cycle, as the Platform has been CHECKED for the problems they have
been facing and the gaps with the standard process has been analyzed, it’s time to ACT and put
in place the first loop of the implementation cycle. 
 Sprint: Time boxed product development.
 Leadership & Training: mentoring and servant leadership approach.
 JIRA as ICT and PMO tool.




