
The head office and the branch are 
located at a relatively long distance 
from each other.

9

The transportation distance 
of some components is long.

3

The selection of materials mainly aims 
to focus on the effect and cost control.2

The usage time is 
short.

4

On - site, preliminary disassembly 
needs to be carried out very quickly, 
and some materials should be 
discarded directly.

5

There is information asymmetry, and 
decisions regarding many materials 
are not meticulous enough.

6

The time for the next utilization after recycling 
is uncertain. Mostly, the recycled items are 
piled up in the warehouse like sundries.

7

For scrapped products, the brand only 
has requirements for intellectual property 
protection. The rest of the standards are 
based on urban waste treatment 
standards.

8

The design of the Shanghai 
headquarters has limited freedom.

1

The team attaches great importance 
to sustainable practices.

2

Most people choose local 
materials.
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