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SHAPES Categories 

Impacts

Outcomes Oppor tunity

Environment

Economy Society  & Culture

Others

PROCESS

Enhance the sustainability of 
materials for HPP structures

New marketing 
communication strategy

Increase the number of 
users and consumers.

Enhance the ability of 
sustainable practice

Small products, souvenirs

Promote HPP's seasonal 
products through the "Planting 
Place" APP. 

Thematic 
Exhibition of Art 
Installations

Preferred list of materials for 
building the brand HPP

Modular space solution

Reused components and 
connectors

The new industrial 
landscape and


Partners
Establish connections 
with other companies and 
expand the territory of 
small products made 
from recycled materials.

Collect the installations 
produced in the brand's 
HPP Planting Place space 
within a year. It will be 
held once a year.

Become a benchmark and 
model of sustainable HPP in 

the light luxury fragrance and 
cosmetics industry.

Carry out development and 
innovation, keep practicing, 
become a model in the industry, 
make the brand image deeply 
rooted in people's hearts, and 
create opportunities for seeking 
new markets and cooperation.

Brand influence

The live streaming room 
of the HPP factory

Material disclosure, carbon data 
publicity, carbon neutrality action.

Let as many people as possible 
know about the sustainable 
practices of Brand D, 
continuously increase the 
number of followers, expand 
the consumer group, and boost 
the turnover.

It is expected that each 
HPP event will produce 15 
canvas bags and 15 
keychains.

Artworks and installations 
with local elements

Utilize local elements, 
establish connections with the 
local area, and express the 
local values and culture.

The promotion effect of 
the product has 
increased by 150%.

There are 10 kinds of standard 
connectors, and an update is 
considered once every three years.

Update it once a year.

Cooperate with 
universities, laboratories 
and experts

New media live streaming 
room. Construction of the 
operation team

Cooperate with local 
artists to carry out 
sustainable practices of 
waste material renewal.

Planting Place 
workshop

A three-day workshop 
for an HPP event.

Meeting

Meet, discuss and establish 
a database twice a year.

Co-creation

Co-creation twice a year

Research and develop other 
possibilities after the recycling of 
co-created waste materials. Have 
discussions twice a year and 
introduce specific sustainable 
quantitative assessment methods 
such as carbon calculation and the 
preparation of white papers.

Cooperate with other tourism or 
product companies that have the 
same target customer group, and 
produce local product promotion 
magazines and tourist souvenirs.Waste  

awareness
Enhance users' awareness of 
sustainability and environmental 
protection.

systemic project
System evaluation map


