Complexity map of HPP cunn

of the company

‘hina Region Headquarters
Shanghai

Product

Instruction
manual

Component Clarify the
handling metho

| —

v

supply customization

1
1
1
e, . e ........... P , 0 Celebrity :
: i { Product : Material : Component collaboration ;
) R P supply E 3 k. : customization: o !
|/_>~_+| Quality/Effect Control =z : : procurement % 3 : H :
: I él : L \¥y i ]D) : '
- E 5 . 1
Online P E M 5 Online
5 ; H 1

.............................................................

Select ‘ ; ( Team
materials operlation

0

Design plan

The Chinese headquarters of Brand D (Shanghai)

aterial
- { purchase
|/1_+| Quality/Effect Control \ ¥

Put into use \

LU

Brand D collaborates with HPP for the event mall

Recycling and remelting

Landfill

Urban treatment Urban treatment Urban treatment
Brand D cooperates scrapped factory

=13 Transportation 13 Waseto_

energy through
incineration

4

Power plant

..........

] HPPMESSH A P 5B

.....

Brand D Not Brand D Non - primary =3 “ » S \ =
DB P EIX AR |-




