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选择矩阵-区域领土部分
D品牌 中国区总代理-上海

It is geographically located in 
the city center, with a high 

population density and good 
economic benefits.

The public transportation 
is well-developed.

It is convenient for 

transportation to and fro.

New energy and clean 
energy are developing 

rapidly.

The proportion of young and 
middle-aged people is high. 

They have a strong 
acceptance of the concept of 

sustainability and show 
great interest in it.

The tourism industry is 
recovering, cultural and 

entertainment activities are 
extremely popular, and there 

are many international events.

The higher education is well-
developed, and majors related 

to sustainability are offered.

There are many practices of 
sustainable business innovation, 

and the atmosphere of 
sustainability is thick.

The sustainable waste 
recycling system is mature.

Cooperate with suitable local spaces 
and directly rent the spaces for use.

Cooperate with suitable local spaces and 
directly rent the spaces for relevant 
activities.
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Social impact Local community Economic impact Stakeholders Brand D’s heritage Environment Actors

Optimize the methods and processes of 
recycling and scrapping.

Conduct carbon calculations for each 
event, publicize the results, and organize 
carbon neutrality actions.

The concept of sustainability is 
no longer novel to consumers.

Implementation and 
supervision intensity of 
garbage classification 

have decreased.

Meteorological disasters may 
affect the expected results of 

the event.

The location of the activity is 
quite far from each of the 

cooperating factories.

Use new media methods to expose 
sustainable practices and the reuse of 
materials to the public.

Cooperate with more professional local waste 
recycling companies.

Create a preferred list of materials for 
building the brand's HPP.
Design of detachable cabinet bodies 
and decorative finishes

Cooperate with other companies that have 
the same target customer group to make 
waste components into tourist souvenirs.

Cooperate with other companies that have the 
same target customer group to make waste 
components into tourist souvenirs.

Cooperate with more professional local 
waste recycling companies.

Use clean energy sources such as solar 
energy and wind energy.

Conduct carbon calculations for each 
activity, publicize the results, and organize 
carbon neutrality actions.

Adopt new media approaches to expose sustainable 
practices and the reuse of materials to the public.

Live-stream the creation of items from recycled 
materials on site, and simultaneously sell or 
exhibit the sustainable products.

Organize workshops with local artists and 
incorporate more local elements into the design.

Utilize new media methods to expose 
sustainable practices and the reuse of 
materials to the public.

More promotion and publicity by celebrities/KOLs

Collect the art installations during each 
event, and then curate them or exhibit 
them cyclically later.

Conduct carbon calculations for each 
event, publicize the results, and organize 
carbon neutrality actions.

Cooperate with universities and laboratories to 
obtain more green and environmentally friendly 
decoration solutions.

Recruit employees from relevant universities 
and majors to enhance the sustainable 
awareness of the company's staff.

Invest more funds in sustainable strategies.

Use materials and processes that are 
globally recognized as sustainable.

Cooperate with more professional local waste 
recycling companies.


Use materials and processes that are 
globally recognized as sustainable.

Organize international cooperation to attract 
foreign customers.
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Selection matrix-Territory
of the opportunities

connections

environment

data empowerment

production

marketing

Can the proposal 
be far away?

Where are the 
possible actors 
located?

How is the social 
impact of the proposal?

Is there a positive impact 
on the local community?

How the budget deal with the 
proposal? money demand

Is the stakeholders 
netwrok changing?

Is the cultural heritage of 
the company transmitted?

This proposal is again 
the environmental 
equilibrium?

Shanghai-locally 

in China

in Asia

in the world
no

Shanghai(City ceter)

Shanghai

China

Asia
World

revolutionizes

substantial 

significant

limited

imperceptible

trasformative impact

substantial improv.

noticeable 

small impact, positive 

no benefit 

high income

moderate income

no consequences 

moderate 

high demand 

more than two

more than one

one relationship

possibility

not expand 

Perfectly embody and even 
generate new interpretations

Most of the inheritance

small part of inheritance

without influence
be contrary to

create a circular system 

help the environment 

impact relevant 

impact not relevant 
damaged


