
Related to HPP

Shareholder management

Brand D

Spread the brand and influence 
its reputation

Compete for market share and prompt 
the enhancement of competitiveness

Provide the most cutting-edge 
scientific research results and engage in 

project cooperation

Expand sales channels and 
influence brand awareness

Formulate strategies 
and oversee operations

Financial support, expected 
performance growth

Affect operating costs and regulate 
business activities

Released industry reports provide 
references for development

Supervise the environmental - friendly behaviors 
of brands and provide environmental 

certifications

Cooperation and promotion

Product distributors 
and retailers

Venue providers

Malls, exhibition halls, etc.

Co-operating artists

Models or key 


opinion leaders (KOLs)

Other brands

Colleges and 
universities

Governments and 
regulatory agencies

Industry associations 
and organizations


Non-governmental 
environmental organizations

Local community 
service agencies

Media, advertising 
and public relations

Consumers

Three-party 

partners

Consumer behavior determines 
market share and influences 

product innovation

will be attracted by the 
environment

Passer-by

Brand fans

Influence material 
recycling

Influence the 
selection of materials

HPP building 
partner

HPP scrap disposal 
partners

e-commerce Offline specialty store

Ensure supply, and influence 
quality and cost

Stabilize the process and keep the 
technology confidential

Raw material 
suppliers

Production and processing 
partners

staffBrand 
marketing team

Finance 
department

Sustainable development 
departmentBrand 


management team

Design 
team

Legal 
department

Information 
technology 
department

Participate in operations 
and create value

Core

1st level

2nd Level

Flow of funds/demands

influence


