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选择矩阵-公司部分
D品牌 中国区总代理-上海

Recycled materials have the 
opportunity to increase in value.


The operation team 
attaches great importance 

to sustainable practices.

The application range of 
acrylic materials is wide.

The design freedom of the Shanghai 
headquarters is not high.


The management requirements lead to 
the loss of sustainable opportunities.

The transportation distance of 
some components is long.

The usage period and the 
duration of existence are short.

It is necessary to conduct a very 
quick preliminary disassembly 

on site, and directly discard 
some of the materials.

There is information asymmetry, 
and the decisions on the 

handling of many materials are 
not meticulous enough.

The raw material inquiry system is 
not standardized.


Most of the raw materials are piled 
up as sundries in the warehouse.

Scrapped items (excluding 
intellectual property rights) are 
handled in accordance with the 

urban waste disposal standards. 

The headquarters and the 
branch are located at a relatively 

long distance from each other.

There is a contradiction between 
the positioning of luxury brands 
and the application of recycled 

materials.

The cooperating factories have 
little say in the selection of 

materials. The main goals of 
material selection are to focus on 

the effect and control the cost.

Digitize the warehousing process and 
encode the reusable materials, which is 
beneficial for inquiry and reuse.

Establish a more immediate feedback channel for 
experts in cooperative factories to provide recycling 
opinions, so as to obtain faster approvals.

Invest more funds in sustainable strategies.

The possibility of manufacturing other materials 
after the recycling of waste materials.

Optimize the methods and processes of 
recycling and end-of-life disposal.

Use materials and processes that are 
globally recognized as sustainable.

Redesign and improvement of component 
connectors, and presetting of modular 
spaces for repeated utilization.

Design of separable cabinet 
bodies and finishes

Digitize the warehousing process and 
encode the recyclable materials, which is 
conducive to inquiry and reuse.

Cooperate with local HPP activities and use 
the components in rotation.

Redesign and enhancement of component 
connectors, and presetting of modular 
spaces for the purpose of repeated 
utilization.

Obtain appropriate maintenance and 
repair instructions digitally and authorize 
local companies to repair products on 
their own.

The possibility of manufacturing other 
materials after the recycling of waste 
materials.

Digitize the warehousing process and code 
the reusable materials, which is beneficial 
for inquiry and reuse.

Cooperate with other companies that have 
the same target customer group to make 
waste components into tourist souvenirs.

Collect the art installations during each 
activity, and then curate exhibitions or 
conduct circular exhibitions subsequently.

Cooperate with more professional local waste 
recycling companies.

Optimize the methods and processes of 
recycling and scrapping.

Cooperate with more professional local waste 
recycling companies.

Conduct carbon calculations for each 
activity, publicize the results, and organize 
carbon neutrality actions.

Cooperate with universities and 
laboratories to obtain more green and 
environmentally friendly decoration 
solutions.

Use new media methods to expose 
sustainable practices and the reuse of 
materials to the public.

Cooperate with other companies that have the 
same target customer group to make waste 
components into tourist souvenirs.

Organize international cooperation to 
attract foreign customers.

Live-stream the process of creating items from 
recycled materials on site, and simultaneously 
sell or exhibit the sustainable products.

More promotion and hype by celebrities/
KOLs.

More promotion and hype by celebrities/
KOLs.

Collect the art installations during each 
event, and then curate exhibitions or 
conduct circular exhibitions 
subsequently.

The possibility of manufacturing 
other materials after the recycling 
of waste materials.

Cooperate with universities and 
laboratories to obtain more green and 
environmentally friendly decoration 
solutions.

Recruit employees from relevant universities 
and majors to enhance the sustainable 
awareness of the company's employees.

Use new media methods to expose 
sustainable practices and the reuse of 
materials to the public.

Live stream the process of creating items 
through recycling on site, and simultaneously 
sell or exhibit the sustainable products.

Collect the art installations during each 
event, and then curate exhibitions or 
conduct cyclic exhibitions afterwards.

Invest more funds in sustainable strategies.

Formulate a preferred list of materials 
for the construction of the brand's HPP.

Establish a more immediate channel for experts in 
cooperative factories to provide feedback on 
recycling opinions, so as to obtain quicker approvals.
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Obtain appropriate maintenance and repair 
instructions digitally, and authorize local 
companies to repair products on their own.
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Selection matrix-Territory
of the opportunities

connections

environment

data empowerment

production

marketing

general criteria 

Distance 

5 
4
3
2
1

Social impact Local community Economic impact Stakeholders Brand D’s heritage Environment Actors
Can the proposal 
be far away?

Where are the 
possible actors 
located?

How is the social 
impact of the proposal?

Is there a positive impact 
on the local community?

How the budget deal with the 
proposal? money demand

Is the stakeholders 
netwrok changing?

Is the cultural heritage of 
the company transmitted?

This proposal is again 
the environmental 
equilibrium?

Shanghai-locally 

in China
in Asia
in the world
no

Shanghai(City ceter)

Shanghai

China

Asia
World

revolutionizes
substantial 
significant
limited
imperceptible

trasformative impact
substantial improv.

noticeable 

small impact, positive 

no benefit 

high income
moderate income
no consequences 

moderate 

high demand 

more than two
more than one
one relationship
possibility

not expand 

Perfectly embody and even 
generate new interpretations

Most of the inheritance

small part of inheritance

without influence
be contrary to

create a circular system 

help the environment 

impact relevant 

impact not relevant 
damaged


