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O """""""""" ( Acrylic materials have a wide range of applications.

the activities.

The location of the activity is quite far from each of the cooperative

classification have decreased.

There is a history of resisting foreign capital.

Meteorological disasters may affect the expected effectiveness of

factories.

The high density of vehicles leads to road congestion.
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There may be problems related to an aging population in the future.
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The concept of sustainability is no longer novel to consumers.

The implementation and supervision intensity of garbage

Foreign capital has a long history of entering

It has a well-developed water system, a long coastline and many
maritime transport ports.

Located in the city center in terms of geographical location, with a
high population density and good economic benefits.

The public transportation is well-developed, facilitating convenient
transportation.

The development of new energy and clean energy is rapid.
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The proportion of young and middle-aged people is high, and they have a strong
acceptance of the concept of sustainability and show great interest in it.
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The level of urbanization is high, and the overall concept of
citizens is relatively advanced.

The tourism industry is recovering, and the tourism economy is
developing.

Cultural and recreational activities are extremely popular and
widely loved by consumers.

There are many international activities, and the international
atmosphere is favorable.

There are many coffee shops, and the coffee culture prevails. There
are opportunities for brand cooperation.

The economic development situation is favorable.

Higher education is well-developed, and the citizens have a high
level of quality.

Universities offer majors related to sustainability, presenting opportunities for
cooperative development of scientific research achievements.

There are many practical cases of sustainable business innovation,
and the atmosphere of sustainability is strong.

The sustainable waste recycling system is mature.

The design in the Shanghai headquarters doesn't have a high degree of freedom,
and the management requirements have led to the loss of sustainable opportuniti

The cooperative factories have little say in the selection of materials, and the mai
objectives of material selection are to focus on the effect and control the cost.

raw materials are piled up as sundries in the warehouse.

accordance with the urban waste disposal standards.

The tertiary industry, especially the service sector, holds a
dominant position.
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The transportation distance of some components is long.

The usage and lifespan are short.
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On-site, a very rapid preliminary disassembly is required, and a

part of the materials are directly discarded.

There is information asymmetry, and the decisions regarding the

handling of many materials are not meticulous enough.

The raw material inquiry system is not standardized, and most of the
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Scrapped items (except for intellectual property rights) are handled in

N

The headquarters and the branch are quite far apart.

There is a contradiction between the positioning of luxury brands
and the application of recycled materials.

There is an opportunity to enhance the value of recycled materials.

The operation team attaches great importance to sustainable
practices.
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O Use clean energy sources such as solar energy and wind
energy.
O Use materials and processes that are globally

recognized for their sustainability.

O Cooperate with more professional local waste
recycling companies.

O The possibility of manufacturing other materials after the
recycling of waste materials.

O Optimize the methods and processes of recycling and
end-of-life disposal.

O Redesign and improvement of component connectors,
and presetting of modular spaces for reuse.

O Develop a preferred list of materials for
building the brand HPP.

O Design of separable cabinet bodies and finishes.

O Obtain appropriate maintenance and repair instructions
digitally, and authorize local companies to repair
products on their own.

O Digitalize the warehousing and code the reusable
materials, which is conducive to inquiry and reuse.

O Establish a more immediate feedback channel for experts
in cooperative factories to provide recycling opinions, so
as to obtain faster approvals.

O Conduct carbon calculations for each event, publicize
the results, and organize carbon neutrality actions.

O Cooperate with suitable local spaces and directly rent
the spaces for use.

O Carry out joint local HPP activities and use the
components in rotation.

O Organize workshops with local artists and incorporate
more local elements into the design.

O Recruit employees from relevant universities and
majors to enhance the sustainability awareness of
the company's staff.

O Cooperate with universities and laboratories to
obtain more green and environmentally friendly
decoration schemes.

O Invest more funds in sustainable strategies

O Use new media methods to expose sustainable
practices and the reuse of materials to the public.

O Cooperate with other companies that have the same
target customer group to make waste components into
tourist souvenirs.

O Organize international cooperation to attract foreign
customers.

O Live stream the creation of items from recycled materials
on site, and simultaneously sell or exhibit the sustainable
products.

O More promotion and building of momentum by
celebrities/KOLs.

O Collect the art installations during each event, and then

curate them or exhibit them in a cyclical manner later.
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