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Final goal New connection New intervention
Universities and colleges

A new spatial form - PLANTING PLACE

Local artists Sustainable Workshop

Community
Cooperative Artists Database

Sustainable investment
A new live streaming operation team

Expert

New Material Design List

Other companies with the same 
vision and goals New output forms of art installations and small products

A new promotion channel - the "Planting Place APP"

A new form of exhibition

Expand the influence of the 
brand's sustainable initiatives.

Expand the consumer base, 
increase revenue, and balance 

the commercial value.

Enhance the sustainability of the 
HPP structures and activities of 

the brand.
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Live streaming 
operation

Team operation

-50%
Quantity

-80%
Quantity

-50%
Quantity

-30%
Quantity

+150%
Commercial value

New promotion channels

Planting Place

Recycling of modules / Exhibition of art installations

Souvenirs made from 
waste materials

Local artists APP Other brands

Planting Place 
workshop Sale

Sustainable 
material list

Using waste materials 
as materials

Art installation

Join / Collaborate
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of the company
System map of HPP

Non - primary 
source

Not Brand D 
Company

Brand D 
Company

Instruction 
manual
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Quality/Effect ControlA+

Quality/Effect ControlA+

Online
Online

Design plan
2 Select 

materials
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Transportation

Transportation

Transportation

Transportation

Transportation

Transportation

Product 
supply

Product 
supply

Clarify the 
handling method
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Pre - 
construction

Material 
purchase

5 b d4

Formal 
construction Put into use

76

Manual 
classification

Warehouse 
recycling

Disassemble
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Waste - to - 
energy through 

incineration
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The Chinese headquarters of Brand D (Shanghai)

Other third-party companies

Brand D cooperates with HPP to build a factory

Brand D collaborates with HPP for the event mall

Brand D cooperates scrapped factory

Power plant 

Landfill

Recycling and 
remelting

Waste

Scrap
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Waste Waste Waste

Urban  treatment Urban  treatment Urban  treatment


