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POWER

INTEREST

manage closely
key players

keep informed
subjects

monitor
crowd

keep satisfied

context 
setters

Discuss and position the stakeholders in the matrix.
How important are the 

stakeholders?

The level of involvement or concern of 
the stakeholder in the project

The stakeholder's ability to influence or 
control the organization or company

3.

Follow the instructions in order

Tool’s goal: engage the actors who influence the system and 
reduce the number of conflicts among the stakeholders.


