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STRATEGIES

Staff management

Emissions

Waste management
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Continuously improve 
the Hospital's employer 
reputation through 
workplace surveys.

Enter into a 
collaboration agreement 
with local universities.
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Schedule optimization 
and task redistribution.
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Sign initial agreements 
for internships, training 
programs, and clinical 
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Create an internal 
committee to manage 
academic partnerships.
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Develop an internal and 
external communication 
plan highlighting the 
Hospital's values. Implement training 

programs in 
collaboration with new 
staff.

Train staff on new waste 
management 
technologies and 
regulations.

Conduct an assessment 
of current infrastructure 
and technologies.

Implement a pilot digital 
waste monitoring 
system.

Promote public policies 
to improve waste 
management at a 
societal level.

Certify facilities 
according to global 
environmental standards.

Develop partnerships 
with entities for the safe 
disposal of hospital 
waste.

Optimize processes 
through AI and big data 
for waste prediction.

Implement solutions for 
neutralization and 
biodegradation of 
hospital waste.

Expand environmental 
education to schools 
and universities.
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Partial retirement plans.

Implement young talent 
retention programs with 
exclusive benefits.
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Basic training for staff 
on the efficient use of 
HVAC.

Upgrade of obsolete 
equipment with high-
efficiency technology.

Implementation of HVAC 
based on renewable 
energy (solar thermal, 
geothermal).


