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The ToGetThere toolkit offers fve practical tools tailored for the 

healthcare sector, addressing its challenges and dynamics. 

Developed for both individual and collaborative use, these tools 

facilitate a structured, step-by-step approach to navigating 

complex healthcare projects. They support seamless integration 

into diverse healthcare settings, enhancing collaboration and 

decision-making.
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ToGetTherefa  aktafwusfcr ua nf laf ofah fo  nfa fpr etn fs m f

 ofah fa  asfor mfah fSysa mtcfD stgofm ah n a gyfuonfmuk f

ah mf ustayflon rsauonuba fuonfuppatcuba fa fh uaahcur f

s aatogs. 

Iafc ostsasf ofntgtauafa  as,fwhtchfcuofb fls nfahr lghf oato f

pauao rms,fuonfhusfb  ofn stgo nfo rftontetnluafls fusfw aafusf

o rfcus sfwh r fah fp sstbtatayf ofc onlcatogfah fc -cr uat of

 x rcts ftsfslbj cafa fburrt rsfslchfusfphystcuafntsauoc ,f

ueutaubtatay,fatm .
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n stgo nfo rfc -cr uat ofuonfo rfls fbyfmlaatpa fls rsf

stmlaauo  lsay.f�uchfa  aftocaln sftosarlcat osf ofah f

r c mm on nfprtoafo rmuafo rf patmuafls .

Th faw fayp sf ofa  asfcuofb fls nf tah rfstmlaauo  lsayf rf

ton p on oaay,fn p ontogf ofah fc oa xaf ofuppatcuat ofuonfah f

ls r'sfo  ns.fTh fa  asfur fn stgo nfa fb fls nfc os clate ay,f

gltntogfah fls rfsa pfbyfsa pfahr lghfah fslsautouba faruostat of

pr c ss,fsauratogfor mfah fr s urchfuonftn oatfcuat of ofsysa mf

nuau,fuaafah fwuyfa fsch nlatogfuonfprt rtat$togfah fn stgo nf

ucatetat s.

Introduction

Topics
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R s urchfuonfc  rntouat of of
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How To 

Use It?

Tools

For a proper systemic approach, the fve 

tools within the toolkit must be followed 

in order, starting with the dataset and 

concluding with the roadmap. 

This structure enables users to build their 

analysis step by step and ensures a 

cohesive and well$structured process�

Each tool is available in either physical, 

digital, or both formats to maximize 

accessibility and adaptability. The 

physical versions are provided in .pdf and 

.svg formats, allowing for easy printing 

and editing. The digital tools can be 

downloaded in .xlsx format, ensuring 

compatibility with any available software. 

All resources are stored in an online 

folder, accessible via the QR code 

provided below.

https://drive.google.com/drive/

folders/HtFK]Eirz=CtjA]CjExk6Q5

zbOkj92AUE?usp=sharing
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Dataset

T lefrs erlstcrilehvhidhbdleiae  le ttdki eise  lenh hsl ,enlsigalne

 tehahdyzlehanemtai tre  leicrrla es h letfe  lesys lmeiae

qcls ita.

T lenh hsl �ses rci crle hsebllaenlsigalneftrelhsletfecsl,e

trghaiziagei eia teih lgtrilsehanescbih lgtrilsewi  enl hidlne

nlsirip itasehaneias rci itaseftrenh hela ry.eI ehdsteiaidcnlse

mlhscrlmla ecai s,e  leylhrehanestcriletfe  leiaftrmh ita,e

cpnh lefrlqclaiy,enh hesihdl,ehanecslfcdediakseftrefcr  lre

hahdysis.e 

Aseheklye ttdeftrehahdysisehanemtai triag,e  lenh hsl escpptr se

  leiai ihdep hsletfeprtjli sebyeprtviniageheglalrhdenihgats iietfe

  lesys lme  rtcg enh heitrrldh itaehanehaecanlrs haniagetfei se

itaali itasehaneia lrnlplanlaiils.eByeitddli iagehane rhikiage

nh h,ei eblitmlseptssibdle teinla ifye  lesys lm�ses rlag  s,e

wlhkalssls,ehanept la ihdehatmhdils,ehimiage tetp imizle

prtjli eplrftrmhail.ee


I eise  letadyerlstcrilewi  iaeToGetThereehvhidhbdlelxidcsivldyeiae

nigi hdeftrmh ,emhkiagei elhsilre teitddli ,emhahgl,ehanehahdyzlehe

dhrglevtdcmletfeiaftrmh itae  h ewtcdneblenifficd e te handle

wi  et  lreftrmh eftrms.

01

Digital Tool

The tool includes two independent spreadsheets. One designed 

for hospital structures and another dedicated to companies in 

the sector. The dataset is divided into fve main categories 

(territory, demographics, staff, services, economy, and 

environment), with each category further subdivided into 

various subcategories. 

For its compilation, it is important to know that: each column 

represents a variable, each row represents an analysis category 

and each cell contains a single value. 
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Overview

Each spreadsheet was created following 

an evaluation based on relevance and 

ease of accessing information, taking 

into account the reality of each 

stakeholder (the healthcare industry vs 

hospital structures)

To keep in mind
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Stakeholders 

map

Alongside the compilation of the system's Dataset, it is 

necessary to identify and categorize all the actors surrounding 

it, including organizations and individuals involved in the 

processes and activities of the company, or whose interests may 

be positively or negatively infuenced by the eeecution of the 

project� �hese include suppliers and partners, distributors and 

resellers, competitors, logistics companies, and customers.

It is important to identify stakeholders and develop appropriate 

management strategies to effectively engage them throughout 

the project lifecycle, based on the analysis of their needs, 

interests, and potential impact on the project� �y following this 

process, it becomes easier to resolve any issues and adjust 

strategies and plans accordingly to meet the stakeholders' 

needs.

Members of actors within a system may have different roles and 

responsibilities, varying capabilities, and may participate and 

infuence all stages of the project or only certain ones� It is 

essential to properly analyze the stakeholder network to reduce 

the number of conficts between interested parties	

02

12



Stakeholders 

map

Alongside the compilation of the system's Dataset, it is 

necessary to identify and categorize all the actors surrounding 

it, including organizations and individuals involved in the 

processes and activities of the company, or whose interests may 

be positively or negatively infuenced by the eeecution of the 

project� �hese include suppliers and partners, distributors and 

resellers, competitors, logistics companies, and customers.

It is important to identify stakeholders and develop appropriate 

management strategies to effectively engage them throughout 

the project lifecycle, based on the analysis of their needs, 

interests, and potential impact on the project� �y following this 

process, it becomes easier to resolve any issues and adjust 

strategies and plans accordingly to meet the stakeholders' 

needs.

Members of actors within a system may have different roles and 

responsibilities, varying capabilities, and may participate and 

infuence all stages of the project or only certain ones� It is 

essential to properly analyze the stakeholder network to reduce 

the number of conficts between interested parties	

02

13



The tool is subdivided into two complementary components: 

the frst one, includes the stakeholder cards, with spaces for the 

name, industry sector, power and interest scores (assigned 

based on the project's objectives), and a feld for additional 

notes. Ot the bottom, the corresponding stakeholder card 

numbers are listed. The second component is a diagram divided 

into four quadrants, into which stakeholders will be placed.

STAKEHOLDERS

Follow the instructions in order

Recommended size: A4

ToGetThere

1 2 3 4 5 6 7 8 9 1� 11 12

Cut the individual numbers.

Fill in the ID card of each stakeholder involved in your system.

notes

name

score

sector

POWER

INTEREST

1

notes

name

score

sector

POWER

INTEREST

3

notes

name

score

sector

POWER

INTEREST

2

notes

name

score

sector

POWER

INTEREST

1�

notes

name

score

sector

POWER

INTEREST

12

notes

name

score

sector

POWER

INTEREST

11

notes

name

score

sector

POWER

INTEREST

7

notes

name

score

sector

POWER

INTEREST

9

notes

name

score

sector

POWER

INTEREST

8

notes

name

score

sector

POWER

INTEREST

4

notes

name

score

sector

POWER

INTEREST

6

notes

name

score

sector

POWER

INTEREST

5

1.

2.

172

Co  design 

Tool
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ToGetThere

STAKEHOLDERS MAP

Rdihaadoldlerlzd:eA2

POWER

INTEREST

Discusseandepositionetheestakeholderseinetheematrix.

manageeclosely

key players

keepeinformed

subjects

monitor

crowd

keepesatis�ed

contextesetters

Howeimportanteareeyoure

stakeholders�

Theeleveleofeinvolvementeoreconcerneofe

theestakeholdereinetheeproject

TheestakeholderOseabilityetoeinIuenceeore

controletheeorganiNationeorecompany

3.

Fhoohwesedelorseuislhoreloehelde

Thho’renhto:edontndesedetisherewehelofudoidesedersrsdaetole

edluidesedeouabdeehfeihoflisretahonesederstadeholders
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How To Use It?

Cut the respective 

individual numbers from 

each stakeholder ID 

card.

Numbers

02

Fill in the ID card of each 

stakeholder involved in 

the system.

Discuss and position 

the stakeholders in the 

matrix.

ID card

Matrix

0ÿ

0�

The stakeholders are positioned 

according to the scale of interest and 

power obtained in the ID card.

Stakeholders can move between 

quadrants and therefore between groups 

depending on the objective. 

For example: from crowd to context 

setters, subjects or key players.

In the top left part, there is a diagram that 

explains the common names given to the 

actors based on the quadrant they are in 

and what should be done with them.

manage closely

key players

keep 

informed

subjects

monitor

crowd

keep satis�ed

conte�t setters

score

POWER

INTEREST

To keep in mind
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Digital Tool

It consists of two spreadsheets. The frst taole is a data 

collection taole with designated spaces for its completion 

(name, locations, contacts, areas of intervention, among others). 

The second taole is designed for constructing a power-interest 

matrix, with felds to include oobectives, an initial yessno 

evaluation, and a second assessment regarding power and 

interest. Stakeholders are automatically placed in the matrix 

within the spreadsheet.

20
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Overview

To keep in mind

The stakeholders are linked to the 

following table, so once the spreadsheet 

is completed, their names are 

automatically inserted into the next table.
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Opportunities

selection

In this phase of the methodology, the collection of potential 

opportunities is carried out, starting from the challenges faced 

by the company and the territory, which can be identifed 

through data analysis. 

Each challenge can be viewed as an opportunity for the system’s 

transition to a new virtuous model.  hrough thematic and 

extensive research, multiple opportunities for each challenge 

are identifed.  he results of this phase are collected into an 

opportunity repository through des� research and feld research�

 he selection matrix allows for analyzing and selecting various 

opportunities lin�ed to a specifc challenge. Each set of 

opportunities is evaluated based on different criteria to 

determine a fnal score for each opportunity.  he criteria are 

always contextual and defned on a case�by�case basis, ta�ing 

into account specifc parameters and insights derived from the 

previous analysis.

0

3

 he designed tool consists of a table that is completed row by 

row, from left to right, starting with the challenges and their 

respective opportunities.  he second section is dedicated to 

evaluation, where three predefned criteria are established, with 

space for two additional criteria. Finally, at the far right side of 

the table, there is the total, and a fnal column designated to 

highlight the top opportunities.

Co  design 

Tool

26
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OPPORTUNITIES SELE       CTION

CHALLENGES OPPORTUNITIES

0 1 2

3

ToGetThere

Recommended size: A2

Follow the instructions in order

Tool’s goal: choose the best opportunities to 

implement in the system.

Discuss and fll in the gapss starting  rom the challenges.

1.

TOTAL

TO�

OPPORTUNITIES

Consider the possibility to 

promote  collaborations 

among stakeholders.

Consider the impact o  the 

proposal on the en0ironment.

RELATIONS

ENVIROMENTAL 

SUSTAINABILITY

SO�IAL 

SUSTAINABILITY

Consider the impact 

on the local society.
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Digital Tool

It is a pre-flled taale with designated felds to enter the 

challenge and its respective opportunities. The second section 

includes evaluation criteria, with two additional columns  or 

extra criteria, and fnally, a column  or the total score  or each 

opportunity. The spreadsheet automatically evaluates, sums up, 

and selects the top opportunities.
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When an opportunity aligns with two 

different challenges, it is recommended 

to insert it into each challenge.

For better visualization, the scores are 

highlighted in different colors within the 

spreadsheet. Additionally, the total scores 

are calculated automatically, making it 

easy to spot the highest-scoring 

opportunities.

Overview

To keep in mind
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System map

Thzsczazitz sopportsymtmzcsinysyoos zsmapazazytz smytosthzs

cdctzaesgrospz smytosmytzr zytmoysctrntzgmzceshmghamghtmygsyzos

ioyyzitmoycesfoocesnitorcesny scdctzas osy nrmzceszxprzccz snts

 mffzrzytscinazc:samiros(my m m snasmymtmntm zc)esazcos(nitmoycs

my oa mygsioaasymtmzcsny sorgnymintmoyc)esny saniros(anrgz-cinazs

nitmoyc).

Thzsctrntzgmzcsnrzscztcsofsnitm mtmzcsthntsazn stosthzsnihmz zazytsofs

nyszxpzitz sostioazestnkmygsmytosniiosytsn nman azsrzcosrizces

zxtzrynasioy mtmoycesny smytzrynas dynamicsofsthzscdctza.

Thzscdctzasanpshzapcstossy zrctny shoos mffzrzytszazazytcsoorks

togzthzresm zytmfdskzdspomytcsofsmyfszyizesny s mcsnamizs dynamics

thntsandsyots zsmaaz mntzadso  mosc�

Mock up 
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The designed tool is a chart divided into three main areas 

(technology, behavior, and infrastructure) that is further 

segmented into micro, meso, and macro scales. It includes 

designated s aces to defne the relevant scales for each  rooect. 

The chart will dis lay various o  ortunities, allowing them to be 

visualized and enabling different connections between them.

Co  design 

Tool

SYSTEM MAP

ToGetThere

Recommended size: A1

Follow the instructions in order

Tool’s goal: identify strategies for sustainable transition.

Insert the scales of your system, arrange the opportunities and 

derive the action strategies.
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How To Use It?

Oreanize the opportunities 

within the framework at the 

scale and area level 

(behaviorss technoloeiess 

infrastructures).

Opportunities

02

Complete the scales from 

micro to macro accordine to 

the reality of the project.

Establish relationships and 

connections between the 

opportunities to defne the 

strateeies.

Scales

Strate�ies

0�

0


The scale spaces can be customized 

accordine to the reality of the project. 

For example: in some casess the macro 

scale could be a hospitals while for an 

industrys it could be a territory as a city.

The three main sueeested areas 

(behaviorss technoloeies and 

infrastructures) were desiened to cover 

the widest ranee of cateeories within the 

system. ;owevers they can be adjusted 

accordine to the needs of each project.

The framework is desiened to map 

opportunities within the projectbs 

conteats therefores providine a clears 

hieh-level view of the system. 

When defnine strateeiess it is important 

to balance the three dimensions of 

sustainabilityY economics socials and 

environmental. Opportunities should 

be distributed across dimensions rather 

than beine concentrated in just one.

To keep in mind

company

district

city
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Roadmap

0

5

After defning the strategies, the  oadmap is designed to guide 

the transition from the current model to a new systemic 

approach.


The roadmap is a tool of vision that, while structuring the tasks 

and aligning all the actors toward long�term goals, allows the 

planning, communication, and execution of strategies. 

This provides a logical and functional order of steps to be 

progressively integrated for new opportunities, outlining a 

series of implementation steps over time. 


The shift from a linear model to a systemic one has signifcant 

impacts, affecting everything from the value chain to the 

broader territory.

The tool is a simplifed template for pro2ect planning, designed 

as a table to organi@e the various activities to be carried out. At 

the top, there are designated spaces to defne short, medium, 

and long term timeframes. )n the left side, the template 

includes sections for strategies, followed by activity 

descriptions and an evaluation framework for required 

resources and stakeholders.

Co  design 

Tool
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Co  design 

Tool

43



ROADMAP

ToGetThere

Rmtcoomndmd sizm: A2

Fcaacw uhm insuootuicns in codmo

Tcca’s  coa: pocvidm o tamoo ond suooum it  oidm uc 

othimvm o spmtift  coa co coutcome

Insert the starting strategy and the activities throughout the 

implementation period, highlighting any milestones.
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How To Use It?

Describe tee actilities 

by entering tee 

necessary resosrces and 

actors nor eace ones

Activities

02

Write tee strategies in 

tee respectile boxes 

and establise seort, 

medism, and long term 

timenramess

Defne tee key moments 

or critical peases witein 

tee pro�ect �milestonesq 

and color tee respectile 

diamonds

Strategies

Milestones

0	

0�

Digital Tool

Tee digital tool neatsres a table teat eigeligets tee transition 

nrom strategies, deriled nrom opportsnities, to specifc actilitiess 

Eace actility can be analyzed along tee row, wite corresponding 

felds to captsre key innormation ssce as inlolled stakeeolders, 

implementation priority, system impact, potential risks, and 

mores
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It works as an activity dataset into which 

all data relevant for tracking activities on 

each strategy could be entered and make 

organized tracking henceforth. 

Overview

To keep in mind
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As a digital tool, the use of specialized software such as the 

Gantt Chart is recommended. This instrument offers multiple 

advantages and functionalities in project planning. The diagram 

helps organize activities, their duration, the progress status, who 

is in charge of it, among other key aspects, turning it into a 

comprehensive and suitable tool.

Suggestion
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