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��� Provide Accessible Transportation

��� Telehealth and Remote Consultations

��� Mobile Health Units and Temporary Facilities

��� Traceability of healthcare resources

��� Establish Centralized Supply Chain Information Hub

��� Establishment of community stockpiles of healthcare supplies

�� Data Collection and Reporting Systems

�� Standardize Data Formats and Reporting

�� Guide and educate the residents about how to deal with natural disasters

�� Improve residents’ knowledge about the importance of information sharing

�� Establish and standardize Communication Protocols

�� Implement Feedback Mechanisms

�� Establishment of an emergency communications system

OPPORTINITIES

�� Establish Healthcare Information Exchange (HIE) Networks

�� Adopt Interoperable Electronic Healthcare Records (EHR) Systems

��� Strengthening co-operation between hospitals and traffic management

��� Strengthening co-operation between hospitals and community

��� Engage Suppliers in Information Sharing

��� Collaboration for resources and medical personnel sharing

��� Vulnerability Assessments

��� Establishment of evacuation assembly points

��� Improve the resilience of Healthcare Facilities

��� Establishment of medical emergency transport corridors

��� Financial Assistance Programs

��� Investment in Infrastructure Upgrades

Population Density transportation Economic disparities information sharing Organizational synergy

This diagram shows the correspondence between challenges and 
opportunities, and a preliminary score for each opportunity is derived by 
summarising how many challenges can be solved for each opportunity.
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score：how many challenges an opportunity can solve* (how many categories one 

opportunity can solve(3 categories*1.5, 2 categories*1,  1 categories*0.5))


