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D
IG
IT
A
LI
Z
A
T
IO
N

Digital archive
Digitization of the data collection archive on 
materials and consumption, monitoring consumption and 
waste in order to understand how to reduce them

APPIFICATION
Provide app-services that involve the user in 
sustainable uses and behaviours, community sharing and 
wellness

C
O
-D
E
S
IG
N

involving citizen
Involve citizens on project phases who have direct 
contact with the city, in order to better understand 
their needs and desires

involving residents
Involve residents and future residents of Building 
houses, to share design choices with them and 
understand their real needs and desires

INVOLVING EXTERNAL EXPERTS
Involve in design phases artists, sociologists, 
anthropologists, psychologists in order to improve the 
wellbeing of residents

ST
O
R
Y
R
E
LL

IN
G

NARRATE SUSTAINABLE PROCESSES TO THE PUBLIC
Communicate sustainability using company internal data, 
explaining the process and materials to achieve energy 
efficiency

SUSTAINABLE HABITS
Create a storytelling to show residents the right 
practices to use in everyday life and take 100% 
advantage of the building they live in

INFLUENCE
Narrate processes of excellence and sustainability in 
order to trigger a virtuous process and inspire 
competitors.

S
E
R
V
IC
E
S

DEMOCRATIZATION
Be ready for new markets and expand user base by 
creating more affordable product lines

NEW SERVICES FOR RESIDENTS
New services for homes and commercial buildings to 
improve the lives of people living there (examples 
vuoto a rendere, toogoodto go...)

NEW SERVICES FOR THE CITY
Introduce services for the whole city. Some services 
can start as individual, then the whole community will 
benefit  sharing services, services related to green 
areas...

ANTI-GENTRIFICATION
Keep up with the evolution of the city from the point 
of view of future infrastructure and development of 
neighboorhood

g
r
ee

n
in
g

GREEN RESIDENTIAL SOLUTION
Make the city greener starting from specific solutions 
for individual residential buildings

GREEN SOLUTIONS FOR THE CITY
Solutions to make the city greener starting from 
actions taken by the public administration that can 
benefit the entire city. Top-down interventions

GREEN COMMUNITY SOLUTIONS
Medium impact greening interventions carried out 
directly by citizens as placemaking interventions and 
tactical urbanism. These are bottom-up interventions

CULTURE

ACT LOCAL
How much [...] is 

related to a 
defined territory

CULTURAL 
HERITAGE

How extensively 
[...] enhance 

cultural perception 
of locals

READINESS OF 
SOCIAL FABRIC
How extensively is 

it ready to be 
socially accepted 

[...]

SOCIAL IMPACT
How much is [...] 
impact on social 
sustainability 

narrowed

PEOPLE 
AWARENESS

How wide is the 
impact of [...] on 

sustainability 
perception

PROCESS

ECONOMIC 
IMPACT

How much is [...] 
impact on social 
sustainability 

narrowed

T.R.L.
How technically 

ready is/are [...]

HCD
How much [...] is 
focused on basic 
humanity needs

ENVIRONMENTAL 
IMPACT

How much is [...] 
impact on 

environmental 
sustainability 

narrowed

URBANIZATION

COMMUNITY 
WELLNESS

How wide is [...] 
influence on 
wellbeing

POLICY 
READINESS

Level of effort to 
implement [...]

URBAN ASSETS
How wide is [...] 
influence on urban 

assets

COMPANY

RELATIONS
How much does the 
[...] reinforce 

already existing, 
or create new 

relations

AUTOPOIESIS
Capacity of [...] 

to constantly 
redefine itself, to 
evolve the system

INTERNATIONAL CHANGE A LITTLE LITTLE VALUE Resident needs1-2 basic research no community improvements no improvementsNO LAWS change due to external factoruncertainly strengthens contact

REGIONAL MINORITY IS READY FIND A SOLUTION CONSCIOUS ACTION city needs5 new contacts in-homogeneous improvements in-homogeneous improvementsHALF SUPPORTED exchange to adaptuncertainly new contact

CITY MOST ARE READY SOLVE MULTIPLE PROBLEMS DIFFUSE CHANGE OF BEHAVIORS humanity needs8-9 market ready area improvements for everyone improvements of a wide areaTOTALLY SUPPORTED change to evolveoff-network contact

PROVINCIAL SOLVE ONE PROBLEM LIMITED CHANGES state needs6-7 demonstration area improvements improvements of a blockMOSTLY SUPPORTED change for innovationcertainly new contact

NATIONAL FEW ARE READY HAVE A WAY TO SOLVE GIVE KNOWLEDGE Neighborhood needs3-4 research feasibility niche improvements niche improvementsJUST FEW THINGS SUPPORTED imitate the otherscertainly strengthens contact
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NEW PRODUCTS FROM WORKSITE WASTES
Find solutions to reuse waste produced directly on site

NEW APPROACH TO MATERIALS
Innovative processes from waste products on site

BETTER SORTING AND MANAGEMENT
Better waste management starting from the correct 
sorting on the construction site and the increasing of 
available bins

CHANGE A LITTLE

FIND A SOLUTION

SOLVE MULTIPLE PROBLEMS

SOLVE ONE PROBLEM

HAVE A WAY TO SOLVE

CHANGE A LITTLE

FIND A SOLUTION

SOLVE MULTIPLE PROBLEMS

SOLVE ONE PROBLEM

HAVE A WAY TO SOLVE

53

INNOVATORS ARE READY

MAJORITY IS READY

CHANGE PERCEPTIONSystemic

matrix

RECOGNIZE VALUE

INVOLVE PEOPLE

INVOLVE PEOPLE TO CARE

MAKE PEOPLE INTERACT
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