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Open Design System



Open Design System

From measuring to mapping

Design is a process, 
never a "finished 
product" so it traces a 
trajectory and never 
fixed points



 

Focus on 
relationships and 
transformations, 
shifting attention from 
quantities to qualities

Interconnections



Open Design System

TOOL

OutputInput Touchpoint



Design/Project

Process

1st 2 3 4

identify the interest(s) of the project

...an alternative lighting system (open 
source)?

...a (locally produced) lamp? ...a community?



"DESIGN" refers to "PROJECT" and NOT to "PRODUCT".

It would seem strange to put it among the ACTORS (as you can see in the next 
slides) but I think we have to understand the interest of the project before that of 
the DESIGNERS behind it.



In fact, if in INPUT we are actually DESIGNERS, in OUTPUT we tend to come back as USERS and show 
more personal interests (to say one, remuneration/compensation) than community interests (to say another, 
LOWER CONSUMPTION/FAVOUR LOCAL ACTIVITIES/CHANGING THE SYSTEM.... and all those nice 
things we say to each other in the design phase).

DESIGNA clarification on how the word “                “ should be 
understood to fix this tool, as it differs from “Designers."

Design/Project

Process



Stakeholders

Good points for your process

NB: you can call all of them stakeholders because there is an assumption 

that you only participate in a process if there is an interest (reward)

1 nd2 3 4

identify the actors to be involved



Involvement

Good arrows for your process

1 rd2 3 4

INTEREST: from the Latin verb “interesse” “to be in the middle of; to 

participate in; to import" (transl. Treccani), noun (INVOLVEMENT) - 

corresponds to a “reward”

COMPETENCE: Knowledge that serves the fulfillment of an interest, i.e. the 

expertise a stakeholder can bring to contribute on the implementation and/or 

development of the project

AREAS OF 

INTEREST

AREAS OF 

COMPETENCE

identify interest(s) and competence(s) of stakeholders



Contact

where the process is (live) 

1 th2 3 4

designing the touchpoints between stakeholders and their interests

...a web site? ...a workshop? ...a place? ...an event?

Touchpoint

NB: clusterize the interests in order to optimize the touchpoints



Documentation

Web Site

Feedback

Derivative 


Works

Derivative 


Works

Project File

Production File

Source Code

(Design, Research, How To)

Project File

(3D file, technical drawing file)

Production File

(.stl file, electronic requirements, instructions)

Licence

(CC BY-SA 4.0)

Derivative Works

(Custom files, updates, upgrades)

Product 

(Finished lamp)

Assembled KIT 

(Soldered electronic components)

Derivative Works

(Custom files, updates, upgrades)

Knowledge Exchang�
� Desig�
� Research and Developmen�
� Arduin�
� 3D modelin�
� 3D printin�
� Lightin�
� Electronics



“WHAT YOU NEED?” - A HELP - A 
SPRITZ

Source Code - Files - Licence

Finished 

Product

(Lamp)

Electronic

Assembled


KIT

Alterations

Extensions


Trasformations

Problem Report


Research

Anyone can contribute to the project as they wish, 
either through donations or by offering further 
knowledge to the community.

Problem Report

New Features Needed

RepositoryShopping Cart Discussion Hub

DEFAULT OPEN DESIGN SYSTEM

OutputInput Touchpoint
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*If in doubt, ask CIC



classification scheme of stakeholders based on skills

AREAS OF 

INTEREST

AREAS OF 

COMPETENCE

A B C

1 2 3

� Produc�
� Assembled KI�
� Derivative Work�
� Spend more time outside

� 3D printin�
� 3D modelin�
� Basic Electronics

� 3D printin�
� 3D modeling

� Arduin�
� Lighting

� Internet User (or get in touch 
with It)

� Desig�
� Research and Development

� Desig�
� Research and Development

� Desig�
� Research and Development

� Source Cod�
� Licenc�
� Project Fil�
� Production Fil�
� Derivative Works

� Community Buildin�
� Knowledge Exchang�
� People spend more time 

outsid�
� Reduce Consumptio�
� No Over-Productio�
� Ensure Local Production


