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The Productive Void: Flexible Ooutdoor  Space as Programmatic Potential

Internal building transformation 
The project transforms the ground floor into a continuous and adaptable spatial field, where movement, visibility, and interaction 
replace conventional room-based organizatio.

Through sectional manipulation, the ground floor, underground level, and exterior landscape are interconnected as a single spatial 
system. Natural light, visual permeability, and multiple circulation paths extend public activity below grade, dissolving boundaries 
between interior and exterior while fostering spatial continuity and collective use.

The project proposes a deliberate breakdown of internal boundaries, particularly on the ground floor, where the removal of interior 
walls becomes an operative act of spatial liberation.

Section B-B
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CARTA TECNICA

Inquadramento C.T.C. 1:1.000

Inquadramento C.T.R. 1:10.000

L'altimetria è riferita alla livellazione I.G.M.I.

Il reticolo cartesiano è riferito al sistema Gauss-Boaga.

La tabella dei segni convenzionali è riportata sul sito 

http://geoportale.comune.torino.it/geodati/pdf/carta_tecnica/legenda_cartografia_bn.pdf.

Allestimento cartografico del db topografico della Città di Torino aggiornato al 09/2024.

Scala 1:1.000

Elaborazione dati e allestimento cartografico
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Identification of  the existing network of green areas and tree-lined streets 
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Pedestrian and Cycling Connectivity
This diagram identifies the primary pedestrian paths and the existing 
cycling lane network within the study area.
These routes structure everyday movement and define key access 
points to the project site.

Services
This diagram identifies the main services and public insti-
tutions located within the study area.
Their distribution reveals the site's integration within an 
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commercial, and community facilities.
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Green Infrastructure and Existing Vegetation

Identification of  the existing network of green areas and tree-lined streets around the intervention site.
The surrounding vegetation plays a key role in defining spatial character, environmental comfort, and 
potential ecological connections for the future project.

Services

This diagram identifies the main services and public institutions located within the study area.
Their distribution reveals the site's integration within an active urban environment supported by educa-
tional, commercial, and community facilities.

URBAN STRATEGIES

Volumetric developmentSite development
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Spatial Permeability

The map illustrates the degree of pedestrian permeability within the study area. Publicly accessible 
spaces are distinguished from enclosed or fenced areas with restricted access, highlighting the conti-
nuity of pedestrian movement and the physical barriers surrounding the project site.

Integrated Mobility Network

The diagram illustrates the multimodal transport network surrounding the study area, including the hierar-
chy of the road system, pedestrian and cycling routes, tram infrastructure, and public transport services. 
The convergence of these mobility networks highlights the site’s strategic position at the intersection of 
local and metropolitan movement corridors, providing direct accessibility for residents, commuters, and 
visitors. Beyond ensuring efficient connectivity, this network reinforces the site’s potential to function as 
an accessible public destination capable of linking surrounding residential neighbourhoods with com-
mercial activities, public facilities, and future urban developments. The combination of multiple transport 
modes establishes the site as an important mobility node and creates favourable conditions for the pro-
posed community-oriented intervention.
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Street Network Connectivity

The graph represents the topological structure of the road network. Nodes correspond to street junc-
tions, while links represent road segments, illustrating the degree of connectivity and permeability 
within the study area.

1. Urban Connectivity and Slow Mobility 
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Grid integration

A modular grid provides the organizational framework for the intervention, ensuring 
spatial coherence while allowing flexibility in the arrangement of public spaces, land-
scape, and built elements.

Modular framework 

The modular grid is derived from the proportions of the existing building, extending its geometry 
across the site to establish a coherent spatial framework. This approach creates a continuous 
relationship between architecture and landscape, using the building as the organizing element 
for public spaces, circulation, and material differentiation.

1. Programmatic activation

2.Volumetric rebalancing

3.External circulation strategy 

4. Enhancing visibility 

5. Landscape integration
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Intermediate floor

    The project proposes a community hub in Pietra 
Alta located at the former Custom house at the 
Rotonda della Sfinge, a strategic yet neglected 
threshold within north Turin. The site lies at the in-
tersection of major infrastructural corridors and 
ongoing urban transformations, including com-
mercial developments and public space regen-
eration projects. Despite this concentration of 
investments, the area currently lacks a local civic 
anchor capable of supporting everyday social 
life. 
Rather than competing with large-scale metro-
politan interventions, the project positions itself 
as social infrastructure: a space for gathering, 
learning, informal exchange and collective use. 
The Community Hub is conceived as a connec-
tor between flows and performance, between 
mobility-oriented urban systems and the daily 
practices of residents. Its role is to translate large 
infrastructural transformations into human-scale 
spatial experiences, offering a place to stay, 
meet and participate 
The architectural intervention operates through 
spatial openness, permeability and program-
matic flexibility, enabling different degrees of 
publicness and use over time. By reactivating an 
existing building and redefining its relationship 
with the surrounding public space, the project 
establishes a new urban landmark that is both ac-
cessible and adaptable. The hub functions as an 
interface between interior and exterior, ground 
and underground, formal and informal activities.
Through a hybrid governance model the proj-
ect supports collaboration between public in-
stitutions, local associations and informal user 
groups, allowing the space to evolve in response 
to community needs. In a context dominated by 
top-down infrastructural and commercial devel-
opments, this Community Hub introduce a hy-
brid dimension, reinforcing social cohesion and 
reclaiming the area a shared civic environment.  

The Community Hub as Urban Strategy 

The adaptive reuse of The Former Custom House 
as a catalyst for the regeneration of Pietra Alta 
district in Turin

687.4591

STRATEGIC URBAN POSITION - MULTI-SCALAR APPROACH FROM STARTEGY TO MASTERPLAN FORMER CUSTOM HOUSE AS A COMMUNITY HUB 
From passage to place 

URBAN GATEWAY

CATALYTIC URBAN NODE

URBAN THRESHOLD

Urban influences

The site is influenced by the coexistence of residential and commercial activities. Daily neighbourhood use and 
destination-oriented commercial flows converge around the site, defining its role within the surrounding urban 
context.

Functional zoning 

The site’s strategic location between residential, commercial, educational, and transport functions creates the 
conditions for a context-responsive functional organization. The proposed zoning reinforces its role as a public 
interface, connecting different urban activities and supporting the transformation of the surrounding area.

Urban connectivity and slow mobility 

Through continuous pavementation and material coherence, the project aims to establish a smooth and readable 
pedestrian network, while simultaneously functioning as a traffic-calming strategy for vehicles approaching from 
the highway. 

Landmark

The final strategy addresses the symbolic and perceptual dimension of the project through the construction of vis-
ibility, orientation, and urban recognition. Rather than relying on monumentality alone, the intervention establishes 
a recognizable identity through light, spatial openness, and the articulation of a coherent nighttime presence within 
the surrounding urban landscape.

FROM THEORY TO DESIGN 
NEIGHBOURHOOD SCALE

Selected original drawings from 1936

Selected refurbishment drawings from 1987
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Room key:

1.Main entrance
2.Reception
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8(9)Informal seatings
10.Community kitchen
11.Courtyard
12(14) Offices
13. Multi-Functional Space
15. Office kitchen and services
16.Meeting rooms
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Site as urban node 

Strengthening Urban Connections

The masterplan reinforces existing movement corridors and introduces new pedes-
trian connections, transforming the site into a link between the residential neighbour-
hood, the commercial district, and surrounding transport infrastructure.

Context-Responsive Spatial Organization

The functional organization responds to the site’s strategic position, allocating activi-
ties according to surrounding uses while establishing a public interface that connects 
residential, commercial, and community functions.

The former customs house is the historical and spatial anchor of the site. Preserving and adapting 
the existing structure with the support of archival material documents, allows its architectural iden-
tity to become the foundation of a new community hub, reinforcing the transformation of the area 
from a place of passage into a place of everyday life.

Concrete paving

Colored asphalt - bicycle lane

Section A’-A’

Tower specifications

URBAN CONTEXT ANALYSIS


