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Events can be described from a holistic 
perspective as complex systems in which 
flows	of	activities,	people,	information,	
materials and energy are intertwined. 
Every	element	of	this	system	influences	
the type of legacy that the event leaves to 
the local community and the environment.

This research deals with the use of 
Systemic Design’s tools to investigate 
how events in the music sector could 
integrate sustainability practices through 
new connections. 

The case study analysed is the live events’ 
season of Istituto Musicale Città di Rivoli 
“G. Balmas”, an important cultural actor 
in Turin’s Metropolitan Area that hosts 
a music school and organises concerts 

throughout the year. The research input 
came from the participation of the 
company to Fondazione Compagnia 
San Paolo’s call for bids “Art Waves”, 
which supports cultural realities on 
the surrounding territory. Inclusivity 
and environmental responsibility are 
among the evaluation parameters of the 
call,	making	it	an	incentive	for	Istituto	
Musicale to improve their sustainability 
on	different	perspectives.

The	aim	of	the	research	is	to	define	what	
a sustainable event is, through literature 
review and analysis of good practices, 
and investigate Istituto Musicale’s events’ 
system, in order to design sustainability 
strategies that can address from short to 
long term objectives.

INTRODUCTION
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Chapter I

Framework
Events and sustainability
Events and the pandemic
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Events have been defined as temporary, 
transitory occurrences, limited in 
time (Stiernstrand, 1996), ideas that 
might seem far from the concept of 
sustainability as something cyclical and 
long-lasting. Even though there are many 
kinds	of	events	with	their	own	dynamics,	
the existing literature tried to give a 
general	definition	of	what	a	sustainable	
event is. 

The	United	Nations	defines	a	sustainable	
event as “an event designed, organised 
and implemented in a way that minimises 
potential negative impacts and leaves a 
beneficial legacy for the host community 
and all involved.” (UNEP, 2012).  

A strong focus on the local community 
can	be	found	also	in	the	work	by	Raj	and	

Musgrave, who distinguish between 
sustainable and responsible events . 

“A	sustainable	event	can	be	defined	as	an	
autonomous cyclical process resulting 
from the interaction between the event 
organisers, the host community and the 
event-goers” (Raj and Musgrave, 2009), 
taking	into	account	the	procurement	
and	allocation	of	resources,	like	human	
resources,	infrastructure	and	financing.	

If	this	definition	mainly	deals	with	the	
managerial point of view, the authors 
use the term “responsible” event to 
define	an	event	that	is	focused	mainly	
on the accomplishment of sustainable 
development rather than on the 
managerial aspect. Responsible events 
are events “sensitive to the economic, 

sociocultural and environmental needs 
within the local host community, and 
organised in such a way as to optimise 
the net holistic positive output” (Raj and 
Musgrave, 2009) .

Another	definition	of	sustainability	
in the events sector is proposed by 
Laing and Frost, who use the term 
‘green	event’	and	define	it	as	“an	event	
that has a sustainability policy or 
incorporates sustainable practices into 
its management and operations” (Laing 
and & Frost, 2010). 

Like	in	the	previous	case,	this	statement	
highlights the managerial aspect of an 
event	linked	to	sustainability,	adding	the	
topic of policies and regulations that still 
hasn’t been mentioned.

What is a 
‘sustainable event’?

AUDIENCE

HOST 
COMMUNITY

EVENT 
ORGANISATION

MAXIMISE 
ECONOMIC 
IMPACTS OPTIMISE 

SOCIOCULTURAL 
IMPACTS

Sustainable event Responsible event

MINIMISE
ENVIRONMENTAL
IMPACTS
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HOW MIGHT WE STAGE 
DEMONSTRATIONS OF SUSTAINABILITY?

As stated from the analysed literature, 
minimising the potential negative impacts 
of events is a wise strategy to achieve 
sustainability. However, limiting what 
could be negative is not enough, as 
this	kind	of	strategy	doesn’t	look	forward	
towards a future where events could give a 
contribution to the production of greater 
good (Zifkos,	2014).

Events could have a potentially 
transformative power that shouldn’t be 
limited by actions that just minimise their 
negative	effects.	While participating to an 
event, it could be possible to experience 
new behaviours and attitudes, not 
only telling people what is wrong, but 
encouraging new habits that promote 
good practices.

“We live in the age of the experience 
economy,	and	experiential	marketing	
companies now stage their products to 
maximise engagement with potential 
consumers” (Mair and Smith, 2021). 
How might we stage demonstrations of 
sustainability? 

The current research is based on several 
pillars that include concepts that could 
promote a behavioural change, an 
active participation and a sustainable 
development on the territory, in order to 
maximise the potential transformative 
power of events.

The transformative 
power of events
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With the previous literature references 
as a starting point, it has been 
possible	to	create	a	unique	definition	
of a sustainable event to be used 
throughout this research:

“A sustainable event is an autonomous 
cyclical process that results from the 
active interaction between organizers, 
local community and users. It 
incorporates sustainable policies into 
its management and operations, in 
order to minimize its negative impacts 
and	leave	a	beneficial	economic,	
environmental, socio-cultural legacy to 
the host community, contributing to the 
local sustainable development.”

Furthermore,	some	keywords	have	
been	extracted	from	the	definition,	in	
order to create a set of pillars to refer to 
when dealing with sustainability in the 
events’ sector.

ACTIVE BEHAVIOUR 
AND INTERACTION

CYCLICAL

MINIMISES NEGATIVE
IMPACTS

BENEFICIAL LEGACY 
FOR THE COMMUNITY

Definition and 
keywords of a 
sustainable event.

It renews itself; Generates new inputs; 
Has a circular life cycle.

Encourages event’s actors’ proactivity;
It promotes a collaborative approach.

It	aims	to	reduce	the	negative	effects	on	
the ecosystem services.

Creates new relationships that promote 
the local economy, improve the 
socio-cultural context and encourage 
regeneration and environmental 
protection; Contributes to the sustainable 
development of the territory.

15
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Sustainability in events can be interpreted 
and achieved in several ways, as we 
saw from the existing literature. There 
are	many	different	strategies	that	have	
been designed in order to evaluate the 
sustainability of an event, which can be 
clustered in four main categories: 

 National and international   
 standards 
 Guides 
 Online tools 
	 Checklists	and	toolkits	

National and international standards
UNI ISO 20121 (iso.org)
The International Organisation for 
Standardisation created this international 
standard of requirements of a sustainable 

management system for events. 
It is applicable to all types of 
parties involved in the design and 
implementation of an event: from the 
organiser to the entire supply chain. It 
takes	into	account	the	social,	economic	
and environmental impact and can be 
used for all types of events.

Global Reporting Initiative 
(global reporting.org)
GRI is an international institution 
that designed GRI Standards, a set of 
principles for sustainability reporting and 
implementation. 

These standards are divided into macro 
areas such as procurement, materials, 
energy, biodiversity and many more. The 

Assessment of a 
sustainable event.

NATIONAL AND 
INTERNATIONAL 
STANDARDS

GUIDES

ONLINE 
TOOLS

CHECKLISTS 
& TOOLKITS

institution created an “Event Organizers 
Sector Supplement”, which is a reference 
tool for reporting events’ sustainability 
performance. 

Minimum Environmental Criteria
(gpp.mite.gov.it)
CAM	are	requirements	defined	by	the	
Italian Ministry of Ecological Transition 
to achieve the best solutions for products 
and services from an environmental point 
of view, along their lifecycle. 
They’re divided into macro areas such as 
textiles, urban waste, public lighting or 
paper products. Cultural events can be 
found among the new categories to be 
defined	and	the	new	PNRR	provides	for	
investments to meet these criteria for 
cultural events. 
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Guides
Sport, concerts, festivals, conferences: 
there are several types of guides 
depending on the type of event. These 
documents are published by governments, 
companies, associations that provide 
their own tips and suggestions for events’ 
sustainability	management.	In	the	work	
by	Linden,	11	guidelines	from	different	
sectors have been compared. From this 
analysis emerged that assessment 
criteria for financial and social 
sustainability weren’t prominently 
corresponding among them (Linden, 
2013), whereas criteria for sustainability 
evaluation	fell	mainly	into	five	groups:	
carbon, communication, transportation, 
food and beverage procurement and 
waste. Several guides will be examined in 
depth	in	Chapter	4.2.4,	but	five	main	types	
of manuals on event’s sustainability have 
been	identified:

Focused	on	a	specific	aspect	of	the	event	
management
These types of guides are completely 
dedicated to one topic related to events’ 
organisation, for which are proposed very 
detailed guidelines. An example could 
be“The Power Behind Festivals - 
A guide to sustainable power at outdoor 
events” by the Green Festival Alliance 
(2013), which focuses directly on power 
management.

Specific	for	a	type	of	event
Some guides are focused on just one 
typology	of	events,	like	conferences,	
concerts or sport ones. This approach 
provides	very	ad	hoc	guidelines,	taking	
into	account	the	peculiarities	of	a	specific	
sector. “Scottish Classical Music Green 
Guide” by Creative Carbon Scotland 
(2021), could be a good example for this 
category,	as	it	deals	specifically	with	
classical music’s concerts

Specific	for	the	pandemic	
Protective equipment, hygiene procedures: 

after	Covid-19	outbreak,	sustainability	
in the cultural sector and during events 
needed new guidelines to face the 
new habits. An interesting reference is 
“Reduce, reuse, reopen - Sustainable 
solutions for reopening theatre” by 
Broadway Green Alliance (2021), which 
states issues, Covid-19’s barriers and 
proposes possible solution for theatres’ 
and productions’ management

Events in general
Guides that give suggestions on the 
overall organisation, regardless of the 
type of event. They give advice on 
different	aspects	of	event	management,	
such as energy, mobility, food and 
beverage and so on. For example, the 
Ministry for the Environment of New 
Zealand published a guide called “Major 
Event Greening Guide - A practical guide 
to reducing the environmental impact of 
a major event” by (2010), that addresses 
the events’ sector in general.

Long-term vision
These types of manuals aren’t focused 
on practical issues, but guide towards 
an overall sustainable development of 
the territories in which music sector 
operates and proposes a long-term vision 
of sustainability in the cultural sector. 
“Your Guide to Music and The SDGs” by 
Centre for Music Ecosystem (2021) is an 
interesting reference for this category.

FIVE MAIN TYPES OF GUIDES
FOR SUSTAINABLE EVENTS

a.	Specific	aspect	of	events b.	Specific	type	of	event

c.	Specific	for	the	pandemic d. Events in general

e. Long-term vision
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Online tools
Online tools are an accessible and easy 
tool to have a preview of the potential 
impact that an event management 
strategy could be creating. They 
frequently focus just on carbon 
emissions, used as a measurement unit 
for the environmental impact, providing 

a partial point of view of how an event 
affects the overall ecosystem.

Encounter CO2	(tapaus.fi)
This online tool has been developed by 
the Finnish events’ organisation company 
Tapaus. Its purpose is to help organisers 
identify their events’ environmental 

impacts, raising awareness and helping 
them	make	the	right	choices.	This	
calculator focuses on travel emissions, 
location’s energy consumption, emissions 
linked	to	accomodation,	catering	and	
waste.	In	order	to	make	the	tool	easier,	it	
leaves out some factors such as logistics, 
material choices and technology. 

Trace (traceyour.events)
Developed by Isla, a company that aims 
to accelerate events’ transition towards 
more sustainable practices. This platform 
helps events’ organisers to measure and 
minimise	their	carbon	footprint.	It	works	
for live, hybrid and digital events and 
uses visualisation to encourage a shared 

Trace platform
by Isla (UK)

Encounter CO2
by Tapaus (FI)
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discussions	between	stakeholders	and	
post	event	reporting.	It	takes	into	account	
venue’s energy, temporary power sources, 
travel and accommodation for attendees 
and crew, deliveries, materials and their 
lifecycle, food and beverage, waste. 
Real time analytics allow users to chose 
among	different	design	choices.

Creative Green Tools
(juliesbicycle.com)

is	to	make	organisers	more	aware	so	that	
they can improve their environmental 
strategies	and	priorities,	tracking	their	
progress through the online tool.

Checklists and toolkits
These assessment tools are 
straightforward documents that 
provide a practical approach to 
sustainability management in events. 

They are sometimes included in 
theoretical manuals that dedicate the 
final	part	to	tools	that	make	it	easier	
to apply what has been explained 
throughout the guide. In other 
cases, they’re brief documents that 
just propose actions to implement 
without	providing	any	background	and	
alphabetization on sustainability. 

The practicality and ease is a pro of this 
type of tools, but on the other side who 
uses them might be missing the reason 
behind the advice provided.

Sustainable	Event	Checklist	by	MIT
(sustainability.mit.edu)
The	Office	of	Sustainability	of	the	
Massachusetts Institute of Technology 
created	an	excel	file	for	events’	
sustainability assessment. It provides 
a scoring system that leads to a 
classification	through	three	levels	of	
sustainability: bronze, silver and gold. 

This tool includes evaluation for 
communication, catering, mobility 
and	waste	and	provides	a	certification	
by MIT as an event meeting their 
sustainability standards. There’s a 
final	section	for	suggestions,	called	
InnovationLab, in which event 
organisers can propose new ideas that 
they	couldn’t	find	in	the	toolkit.	

Sustainable	Events	Checklist	by	

CGT has been developed by Julie’s 
Bicycle,	a	non-profit	organisation	working	
in	the	cultural	sector	to	take	action	on	
the	climate	crisis.	The	tool	is	specific	for	
the arts, culture and creative industries 
and consists of a set of calculators to 
measure	the	impacts	of	a	venue,	office,	
tour, production, event or festival. It 
simplifies	the	calculation	of	events’	
energy use, water consumption, waste, 
travel and production materials. The aim 

Creative Green Tools
by Julie’s Bicycle (UK)

International Biathlon Union
(biathlonworld.com) 
This	checklist	is	dedicated	to	big	
sport	events	and	takes	into	account	
categories such as snow management, 
energy, biodiversity, equipment, food 
and beverage, accomodation, mobility, 
procurement, communication and so 
on. It provides a few but impactful 
advice to address sustainability. 

It is interesting to highlight that IBU 
provides the potential impact that every 
suggestion could have, using a scale 
between 0 and 100, in order to guide 
the decision of the organisers.
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The	Covid-19	outbreak	in	2020	has	
revolutionised	our	daily	life	at	different	
scales, going far beyond health issues. 
Social	distancing,	lockdowns,	curfew	
restrictions	directly	affected	any	activity	
that could physically bring people 
together. In this scenario, the events’ 
sector has been one of the most 
touched, and the music industry has 
been consequently influenced.

While	analysing	the	effects	of	the	
pandemic on the music sector, it is 
important to distinguish between 
recorded music and live music. 
If recorded music experienced a 
growth in streaming and digital sales 
during	Covid-19	outbreak	(European	
Parliament’s Committee on Culture and 
Education, 2021), live music has been 
completely stopped by governmental 
restrictions	in	different	countries	of	the	

world, including Italy.  
The Italian sector of performing arts, 
which includes music, theatre and 
dance,	has	been	one	of	the	most	affected	
among the cultural sectors. The revenue 
produced has decreased by 26% in 
just one year, due to restrictions on 
live events (Symbola, 2021). On the 
employment side, there has been a 
variance of -11,9% in 2020, whereas in 
2019 the employment in the performing 
arts’ sector was growing by +4,4% 
(Symbola, 2021).

In Graphs 1 and 2, some data about 
events and concerts in Italy during the 
pandemic	are	shown.	A	difference	has	
been made between “entrances”, which 
is the total number of participants 
for	events	that	require	a	ticket,	and	
“presences”,		that	takes	into	account	
events	that	don’t	require	any	ticket,	

inlcuding free activities. Considering 
the whole event industry in Italy during 
2020, it’s interesting to highlight that 
concert activities counted the lowest 
number of shows: of all the events that 
took	place	in	2020,	just	1,03%	has	been	
concerts, compared to the 74,58% of the 
cinematographic activities (SIAE, 2021). 

Among concert activities, data are 
available for classical music, light music 
and jazz music concerts. Although 
classical music concerts recorded 
the highest number of shows (45,8%), 
participation has been lower compared 
to light music ones, which counted the 
highest number of participants to both 
ticket-requiring	and	ticketless	events.
In the past, pop concerts used to record 
the	highest	figures	in	any,	wheres	in	
2020 the data turned out to be more 
distributed with classical concerts. 

Events and the 
pandemic: what 
happened in Italy?

Graph 1: Events in Italy during 
the pandemic by type (2020)

Graph 2: Concerts during the 
pandemic in Italy by type (2020)
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Lockdown; Travel restrictions;
Slowdown of economic activities.

Use of PPE; Pressure on hospitals; 
Problems with recycling activities.

More medical waste

Uncorrect disposal 
of PPE

Increase in urban 
waste

Decrease in recycling 
activities

Hazardous waste

Plastic waste
Soil and water pollution

Soil, air, water pollution

Uncontrolled pollution

Less use of 
fossil fuels

Decrease in 
resources’ usage 

Decrease in 
transport and 
industrial activities

Less pressure on 
touristic destinations

Less GHG emissions
Less pollution and 
ecosystems’ destruction

Better water quality
Less pollution

Less sound pollution
Better air quality

Less pollution
Ecosystems’ regeneration

Graph 3: Sociocultural & 
environmental impacts

The recent Covid-19 pandemic not only 
affected	human	health,	but	also	forced us 
to a behavioural change and interruption 
of everyday rituals (Seraphin, 2021), which 
directly	influenced	the	event	sector.

Some of the impacts of Covid-19 on event 
management directly involve participants, 
and deal with an increasing personalised 
and accessible experience enabled 
by virtual events (Madray, 2021). This 
phenomenon also pushed participants 
towards a feeling of connectedness that 
reinforced the perception of a “global 
presence” during such a hard period, 
thanks	to	the	removal	of	barriers	at	times	
when the governments were fostering 
social distancing. 
   
From the business perspective, some 
impacts concerned the evolution of 
advertising strategies for the event 
industry (Madray, 2021): as people 
increased their use of social media, the 
development of new online strategies 
turned out to be crucial. The economic 
aspect	has	been	strongly	affected	by	the	
cancellation or postponement of several 
events. At the same time virtual events 
emerged as more convenient due to their 
need for less investments, compared to 
the conventional ones, even though they 
implied less earning for the organisers.
   
The pandemic also shed light on 
a variety of critical issues spread 
throughout our society, and many of 
them turned out to be environmental. 
On the following scheme some of the 
main environmental impacts of Covid-19 
pandemic are highlighted (Rume and 
Didar-Ul Islam, 2020).
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There are big expectations for what 
is going to change after this global 
emergency. It is clear that the pandemic 
highlighted the connectedness that 
characterises our world, and how we 
can’t	keep	acting	as	if	we	were	not	part	of	
the same big system. 

This	key	aspect	brought	to	light	by	
Covid-19 is one more reason why 
sustainability should be seen as a priority 

The cultural sector 
post-covid

in a post-pandemic world. The European 
Parliament tried to imagine how the 
Cultural Sector could shape a more 
sustainable future after the pandemic, 
underlining a double perspective through 
which we could approach it (European 
Parliament's Committee on Culture and 
Education, 2021), previously proposed 
by UNESCO (2012, 2019).  On one hand, 
the cultural sector could act as a driver 
towards sustainable development 

through	the	framework	of	the	Sustainable	
Development	Goals,	directly	working	in	
every reality to replace unsustainable 
practices with sustainable ones. 

On the other hand, the cultural sector 
could be an enabler of sustainable 
development in other sectors, using 
its potential in the field of design and 
imaginative power to engage people and 
foster cooperation and good practices.
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Chapter II

Case study
Istituto Musicale
Research brief
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Istituto Musicale
Città di Rivoli
‘G. Balmas’.

Istituto Musicale was born in 1991 as 
a municipal institution designated to 
become a music school. The school 
focuses on educational activities for 
both amateurs and professionals, but 
at the same time proposes a concert 
season through Rivolimusica, which has 
become an important pole for the music 
sector on the territory. 

Rivolimusica	was	born	as	a	spin-off	
of Istituto Musicale in 2001, through 
the collaboration with Rivoli’s Cultural 
Department, when Andrea Maggiora was 
Istituto Musicale’s Artistic Director and 
Fabrizio Cotto its president. Rivolimusica 
took	part	in	the	network	of	“Piemonte	
in Musica”, in order to be connected 

with the other cultural entities on the 
territory. Since then, the season has gone 
international, hosting renowned artists.  

In 2002 Rivolimusica’s concert season 
was selected by Compagnia San Paolo, 
which became the main sponsor and 
supporter of Istituto Musicale’s concerts. 
In 2004 it also obtained the support 
of	Fondazione	CRT,	a	non	profit	
organisation that supports innovation 
and development mainly in Piemonte and 
Valle	d’Aosta’s	regions,	that	still	keeps	
sustaining	Rivolimusica’s	work.

In 2018 Rivolimusica opened a new 
chapter with a three-year partnership 
project, called Scene dal Vivo, that 

identifies in the network and in the 
union of energies a point of strength 
and growth for the season. 

During the pandemic, in 2020, Istituto 
Musicale has to follow the governmental 
restriction, going through cancellations 
and rescheduling of events, experiencing 
a decrease in participation. During that 
period, virtual events have been recorded, 
and	now	they’re	kept	as	an	archive	and	
perceived as contents that can represents 
Istituto	Musicale’s	work	online.

In 2021 Scene Dal Vivo was renovated 
with a new two-year partnership with 
Associazione	Revejo,	in	order	to	keep	
spreading cultural value on the territory.

1991
ISTITUTO
MUSICALE

2001
RIVOLI
MUSICA

2018
SCENE 
DAL VIVO
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CLASSICAL MUSIC; MODERN JAZZ & BLUES; 
ETHNO FOLK MUSIC; MUSIC & NARRATION; 
ELECTRONIC MUSIC; MUSIC & SCIENCE; 
MUSIC & ART; DANCE PERFORMANCES; 
THEATRE PERFORMANCES.

‘Scene dal Vivo ‘
events’ programme

Scene dal Vivo was born in 2018 as a 
cultural	season	organised	by	different	
institutions on the territory, who proposed 
Music (Rivolimusica - Istituto Musicale 
Città di Rivoli G. Balmas), Theatre (Teatro 
Fassino di Avigliana – Associazione Revejo) 
and Dance shows (Balletto Teatro di Torino). 

The new edition of Scene dal Vivo 2022-
2023 is based on the partnership between 
Istituto Musicale Città di Rivoli “G. Balmas” 
and Associazione Revejo. It is founded 
on a two-year strategic plan (2021-2023) 
and proposes two main topics as a priority 
among its values: the participation of 
people in cultural life as a catalyst for 
development e social improvement and 
promotion within the cultural actions of 
the policies of environmental sustainability.

The new programme proposes 35 events, 
from November 2022 to July 2023, which 
consist of concerts, theatre performances, 
multidisciplinary shows, that promote new 
ways of communicating and reinterpreting 
traditional approaches.

This project not only represents a meeting 
point for different performing arts’ 
organisations, but also symbolises the 
fusion	of	different	territorial	areas.	During	
autumn and winter seasons, events 
mainly	take	place	in	urban	areas,	such	
as Torino and Rivoli, whereas during 
spring and summer venues are located in 
different	small	municipalities,	according	
to a decentralisation policy that aims to 
encourage the inclusion and formation 
of new audiences, usually less reached by 
cultural initiatives. 
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Istituto Musicale includes sustainability 
in its missions and among the 
objectives of its events’ programme 
Scene	Dal	Vivo	2021/2022	some	key	
targets on environmental sustainability 
are underlined:

Enrich	the	cultural	offer	in	order	
to contribute to the promotion of 
knowledge	and	consciousness	on	
environmental sustainability.
Promote good behavioural practices 
among events’ participants.
 
In Istituto Musicale’s approach to 
sustainability the social factor also 
plays an important role. Culture is 
proposed as a catalyst for people’s 
improvement and social development, 
and welfare has a great importance in 
its mission.

Istituto Musicale 
and sustainability: 
what has been 
implemented?

ADVERTISING

BIKE TO MUSIC

The current Artistic Direction chose 
to avoid printing on paper as much 
as possible, starting from traditional 
booklets	replaced	by	QR	codes	linked	to	
the institutional site of Scene dal Vivo.

Creates new relationships that promote 
the local economy, improve the 
socio-cultural context and encourage 
regeneration and environmental 
protection; Contributes to the sustainable 
development of the territory.

Scene dal Vivo is characterised by the 
decentralisation of some shows, mainly 
in summer, towards smaller towns in 
Susa’s Valley, in order to expand the 
public and include people that are 
generally isolated from cultural events 
on the territory, due to their geographical 
position. Starting from the 2022-2023 
Season, a project of inclusion of young 
people	living	in	difficult	conditions	will	
take	place.	They	will	be	involved	in	the	
organisation, preparation and welcoming 
activities	during	“I	Caffè	di	Palazzo	
Piozzo”, supported by educators and 
operators of Scene dal Vivo.

SOCIAL 
SUSTAINABILITY
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Compagnia San Paolo Foundation 
promotes culture in Piemonte, Liguria 
e Valle d’Aosta, by supporting creative 
productions and valorizing the cultural 
heritage of the territories. In their 
strategic	plan	2021-2024	they	offer	a	
call for bids named “Art Waves” made 
up of two editions. The scope of the call 
is to support creative and avant-garde 
productions, enriching the cultural 
offer	in	the	territories	and	creating	new	
connections with local cultural realities 
from an ecosystemic approach. Istituto 
Musicale	was	selected	for	the	first	
phase,	which	took	place	in	2021-2022	
and	was	specific	for	productions	realised	
before summer 2022, and their aim 
is to participate in the second phase 
for the 2022-2023 season. Inclusivity 
and environmental responsibility are 
among the evaluation parameters of the 
call,	making	it	an	incentive	for	Istituto	
Musicale to improve their sustainability 
on	different	perspectives.

PARTICIPATION TO 
CSPF’S CONTEST

SUSTAINABILITY- 
ORIENTED SHOW
Istituto Musicale chose to include in 
its events’ programme a few shows 
that sensitise on sustainability from 
different	perspectives.	An	example	is	a	
show focused on musical instruments 
built by children with recycled materials, 
sensitising on a more respectful use of 
resources, or an audiovisual show that 
deals with the theme of circularity in 
human life.

Head-
quarters
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The collaboration between Istituto 
Musicale and Sys - Systemic Design Lab 
of Politecnico di Torino, arises from the 
interest in improving the sustainability of 
Istituto Musicale’s events with a holistic 
approach. 

There are multiple theories and practices 
of	sustainability	and	various	definitions	of	
the term itself, but through the collaboration 
with Sys - Systemic Design Lab, it was 
decided to address the issue through the 
methodology of Systemic Design.

The aim is to verify 
and consider not only 
the direct impacts of 
Istituto Musicale, but 
also to give birth to new 
connections and broader 
co-planning processes 
with	stakeholders	on	the	
territory. 
The research will focus mainly on live 
concerts,	and	the	final	systemic	project	
has good chances of being implemented 
thanks	to	the	participation	in	“Art	Waves”	
call for bids by Compagnia San Paolo 
Foundation. 

In case of a positive result, the fundings 
could guarantee to Istituto Musicale 
the economic support required for the 
actualization of the new sustainability 
strategies.

Research 
brief
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Chapter III

Methodology
Events as complex systems
Systemic Design
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Events can be described from a holistic 
perspective as complex systems with 
multiple inputs,	like	materials,	energy,	
labour and numerous outputs, such as 
services provided, employment or waste. 
(Parkes	et	al.,	2016).	Systems	are	networks	
of	functions	that	work	towards	the	
achievement of one or more outcomes 
(Jones, 2013), and they could be either 
spontaneously generated or designed. 

The term “complex system” is used to 
define	areas	where	it	is	not	possible	
to	rely	on	single	experts’	knowledge	to	
solve problems, due to the complexity of 
the systems’ operations and relations.
These are not isolated but influenced 
by demographical, cultural, political, 
environmental, technological dynamics.

Events share this multifaceted nature, 
and for this reason it is fundamental to 
take into account the interconnection 
between their economic, environmental 
and social aspects throughout the whole 
organisational process. A deep analysis 
through these three “lenses” turns out to 
be crucial in order to succeed in an overall 
assessment of an event. However, despite 
economic aspects often being evaluated 
quantitatively, approaching socio-
economic and environmental aspects only 
through	a	quantitative	analysis	can	offer	a	
partial perspective of the scenario (Collins 
et al, 2009).

In this context, Systemic Design can 
tackle	these	methodological	issues	by	
applying strategies typical of a more 

Events as 
complex systems.

qualitative approach, such as mapping 
relations and studying patterns 
(Capra and Luisi, 2014), still based on a 
preliminary quantitative and qualitative 
data collection. 

Through this shift to 
a systemic mindset, it 
is possible to address 
complex	scenarios	like	
events’ ones, designing 
solutions that enhance 
local	networks	and	their	
hidden potentialities.

COMPLEX 
SCENARIOS

NETWORK

PATTERNS

SYSTEMIC 
MINDSET
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Graph 4: Systemic Design to 
address complex systems

The role of the designer has deeply 
changed in the last years, going far beyond 
good-looking	and	functional	products	
(Brown and Wyatt, 2010; Barbero and 
Bicocca, 2017). Systemic Design is an 
interdiscipline	that	joins	systems	thinking	
and design methodology (systemic-design.
org). It faces complex scenarios through 
a transdisciplinary approach, in order to 
accomplish interconnected and systemic 
solutions. 

Systemic design could be described as an 
orientation	(Jones,	2013)	in	the	design	field,	
that aims to expand designers’ approach 
through	systems	thinking,	enabling	the	re-
framing of complex and systemic problems 
through design practices.

Sustainability in Systemic Design is 
achieved through the methodology itself, 
which alternates divergent and convergent 
phases, through an holistic and human-
centred approach.

1. Holistic Diagnosis
The	first	phase	of	Systemic	Design’s	
methodology consists in the Holistic 
Diagnosis,	defined	as	a	mapping	of	the	
state of the art of the design context, 
carried	out	on	different	levels	of	
investigation. It is made up of two main 
parts: the Holistic Diagnosis of the territory 
in which the analysed case study is 
located, and the Holistic Diagnosis of the 
company examined as a case study. The 
Holistic Diagnosis is conducted through 
the following steps:

Assessment:	definition	of	the	objectives	
and boundaries of the research, as well 
as of the themes and categories to be 
explored.

FRAMING 
PROBLEMS

DESIGNING SYSTEMIC 
SOLUTIONS

IMPLEMENTING 
THE SOLUTIONS

1 2 3 4

Holistic 
Diagnosis

Challenges & 
Opportunities

Systemic 
Project

Study of the
Outcomes

Implemen-
tation

5

Divergent phase Convergent phase Divergent phase Convergent phase
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Research: start of the research by 
combining	“desk”	data	collection	
methods, i.e. based on reports, databases, 
scientific	literature,	and	field	research	
methods, based on interviews or direct 
observation of the context under analysis.

Collect: the collected data is entered in 
a single customised format for research, 
processed in the Assessment phase.
Visualise: visualisation of the collected 
data	to	make	them	usable	and	accessible.
Interpret: interpretation of data starting 
from their visual representation, in order 
to	find	connections	and	relationships	
through	a	holistic	look	at	the	context.

The territorial part of the research has 
been	conducted	firstly	by	choosing	some	
specific	macro	areas	of	investigation,	
demography, environment and resources, 
education and so on, and secondly they 
have been analysed in depth through 
desk	research.	The	company’s	part	has	
been	developed	through	both	desk	and	
field	research,	merging	the	analysis	of	
websites	and		newspapers	with	field	
visits, interviews and questionnaires.

2. Challenges and Opportunities
This step has been approached once 
again on two levels: territory and company. 
Firstly, the data collected in the 
previous phase are visually represented 
and gathered into a big unique map, 
called Gigamap. This tool provides an 
overall view of the context, enabling 
data interpretation and criticalities’ 
identification.	Critical	issues	may	emerge	
from the peculiarities of the territory or 
from the processes of the entity analysed. 

In the following step, multiple potential 
opportunities	are	identified	for	each	
criticality, supported both by the Holistic 

Diagnosis, by the existing literature and 
good practices. The two levels of analysis 
- territory and company - are overlapped 
and interconnected, so that the 
challenges become a starting point for 
the creation of value and new territorial 
links.	In	this	step,	some	main	findings	
from the Holistic Diagnosis have been 
identified	and	interconnected,	creating	
a	clear	framework	of	the	potential	
challenges of the context. 

The use of a Miro board with all the 
graphs and data visualisations has been 
fundamental	to	look	at	the	research	
from afar and connect the main insights. 
Through	further	desk	research	it	has	
been	possible	to	find	case	studies	of	
good practices that could help address 
each challenge. From case studies, 
some interesting strategies have been 
extrapolated and transformed into 
suggestions on what could be done. 
To give opportunities a more realistic 
framework,	some	territorial	references	
that could help achieve each goal have 
been	identified.

3. Multicriteria Analysis and Systemic 
Project
The	opportunities	identified	must	be	
selected through a Multi-criteria Analysis, 
in order to proceed with the third phase, 
the Systemic Project. The choice of the 
evaluation parameters of the Multi-
criteria Analysis is guided both by the 
previous research and the Systemic 
Design Principles, which consist in:

 Transformation of outputs 
 into inputs
 Creation of new relationships
 Autopoiesis
 Local action
 Human-centred design

OUTPUTS > INPUTS

RELATIONSHIPS

AUTOPOIESIS

ACT LOCALLY

HUMAN-CENTRED
DESIGN
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The selection of opportunities emerging 
from the multicriteria process will be 
interconnected, leading to the generation 
of a new system, made up of new players 
and new connections.

The opportunities’ assessment has 
been conducted through both a 
multicriteria approach and a co-design 
phase.	The	first	helped	identify	some	
limits and strength of the proposed 
opportunities through ad hoc parameters 
for the evaluation. The latter has 
been fundamental to approach each 
opportunity through Istituto Musicale’s 
expertise and verify what internal limits 
there could be in each of them. 

Involving	the	key	stakeholder,	a	lot	of	
important	findings	emerged,	useful	for	
guiding the following parts of the project 
and	making	it	as	feasible	and	coherent	as	
possible.

4. Evaluation and Implementation
The fourth phase consists in the 
Evaluation of Results, conducted on 
three	different	levels:	quantitative	and	
qualitative evaluation of the impacts, 
impact	of	the	project	on	different	
dimensional scales (micro, meso, macro) 
and	on	different	time	scales	(short,	
medium, long term). In this phase, it is 
important to consider environmental, 
economic, social, logistics and 
communication outcomes, to have a 
complete overview of the impacts that 
the new system could have.

At this point, all the tools to proceed 
with	the	final	implementation	phase	are	
available, actively involving the actors of 
the new system for the application of the 
new strategies.
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Chapter IV

Analysis
HD & Case studies 
Systemic analysis
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The Holistic Diagnosis of the territory 
is based on research that includes 
several investigation areas, enabling 
a 360-degrees analysis. The research 
focuses on Rivoli’s Municipality as it is 
where Istituto Musicale’s headquarters 
are located and where most of its events 
take place. Some of the main resources 
consulted are ISTAT, Arpa Piemonte, IRES 
Piemonte, iCribis, Camera di Commercio 
Torino, Agenzia Piemonte Lavoro and 

several reports from both Regione 
Piemonte, Città Metropolitana di Torino 
and Comune di Rivoli. 

Most of the collected data have been 
transformed into graphic visualisations 
that enabled their understanding and 
analysis. The observations emerged from 
data interpretation will be inputs for the 
following phases, fundamental to build a 
systemic	project	that	takes	into	account	

Holistic Diagnosis of
the territory: Rivoli’s 
Municipality.

the complexity and uniqueness of the 
design context. The main macro areas 
that have been investigated are:

Demography, education, 
environment & resources, 
culture, economy and 
circular economy.
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Starting from the territorial morphology, 
Rivoli’s municipality has a surface of 
2950 ha and 34.9% of its soil is dedicated 
to urban areas and infrastructures, with 
0% of reversible soil consumption (2015).  

The main type of cultivation is cereals 
(2017), with an area of cultivated 

land of 500-1000 ha, whereas a 
smaller area is dedicated to fruits and 
vegetables’ cultivars. Compared to other 
municipalities in the province of Turin, 
it is interesting to underline the scarce 
presence of urban green spaces, 
corresponding to less than 5% of the 
municipal area (2015). 

Soil usage in Rivoli 
Atlante del Cibo 2017; IRES Piemonte - 
Agricoltura Metropolitana 2015

area totale
2.950 ha

CSI
Soil consumed by 
infrastructures

Non 
consumed soil

CSU
Soil consumed by 
urban areas

Area dedicated to 
cereals’ cultivars 
between 500 and 
1000 ha 

Area dedicated to 
fruits’ cultivars
around 5 ha

Area dedicated to 
vegetables’ 
cultivars
more than 20 ha

2.950 ha
surface

188
Urban gardens

<5%
Green areas 
in the municipality

Green & leisure 
areas pro capita

10-50

5
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Of the 47,807 inhabitants (2020), a large 
part is made up of young students who are 
between 4 and 18 years old, corresponding 
to the 43.2% of the resident population. 
The foreign inhabitants, equal to 4.7% of 
the total population (2020), come mainly 
from	Romania,	with	significant	flows	
also from China, Morocco, Moldova and 
Albania (2021).  

Inhabitants in Rivoli
Elaboration by Tuttitalia 
based on ISTAT’s data 2020

Foreign people moving to Rivoli 
Elaboration by Tuttitalia 
based on ISTAT’s data 2021

47.807
inhabitants

43,2 %
students 4-18 years old

4,7 %
foreign residents

= 500 people

to
Rivoli

from
Camerun

Bangladesh
UK

Egypt
Germany

Turkey
Croatia
Russia

Ukraine
France
Spain
Cuba

Philippines
Poland
Nigeria

Peru
Brasil

Albania
Moldova

Morocco

China

Others

Romania

76
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Research & 
innovation

Culture & 
tourism

Education

Social 
inclusion

Companies’ 
competitiveness

Digitisation

Employment

Energy

Environment

Transports

Childhood & 
elderly

Cities & 
rural areas

8 358 248 €

1 396 626 €

6 000 000 € 

0 €

141 696 €

313 271 €

1 128 059 €

351 594 €

0 €

0 €

0 €

0 €

Public investments 
in Rivoli 2014-2020
Opencoesione.gov.it

The foreign population is active from an 
entrepreneurial point of view in the area, 
with foreign companies representing 7.8% 
of the total 4,142 local companies (2020). 
The data on female entrepreneurship is 
in line with the Italian average, equal to 
21.98% (2020). 

Further interesting data concern the high 
amount of public investments present 
in the culture and tourism sector on the 
territory in the last years (2014-2020), 
as well as in the education sector: both 
areas are relevant considering Istituto 
Musicale’s case study. 

On the other hand, 
the environmental 
sector counts zero 
investments, 

a relevant information considering the 
current research topic. 

Even though companies’ competitiveness 
is not one of the main sectors that received 
public investments, Rivoli’s area hosts 
several interesting economic activities.

Enterprises’ management in Rivoli
Camera di Commercio di Torino - 
elaboration on data from InfoCamere 2020

Total enterprises

4.142

Led by women
22,5 %

Led by young people
9,6%

Led  by foreign residents
7,8%

6 98
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Construction Manufac-
turing 

industry

Agriculture Commerce Services to 
businesses

Tourism Services 
to people

7,2

14,2

5,84,8

0,00,4

-7,8
-11,3

-14,3

-9,0

-15,4
-18,5

-23,5

-14,0

Rivoli Metropolitan city of TorinoKeyThe largerst part of Rivoli’s enterprises 
deal with retailing and wholesale 
commerce, excluding cars and 
motorbikes,	construction	and	real	estate	
but also food services.

The tourism industry and businesses 
dealing with services for people are the 
only sectors that have grown in the last 
decade, as shown in the graph on the 
right.  In the last two years, the companies 
that have experienced the highest growth, 
based on their revenues, operate in sectors 
like	construction,	waste	management,	
metals’ production and informatics.

Construction Manufac-
turing 

industry

Agriculture Commerce Services to 
businesses

Tourism Services 
to people

7,2

14,2

5,84,8

0,00,4

-7,8
-11,3

-14,3

-9,0

-15,4
-18,5

-23,5

-14,0

Rivoli Metropolitan city of TorinoKey

Number of companies in Rivoli
depending on their sector 
reportaziende.it 2021

Main growing companies considering their revenues - Variation 2020/2021 
reportaziende.it 

GENERAL NORD PONTEGGI 
AMBYENTA AFRICA SPIRIT RENAPI 
PROFERRO INTERNATIONAL NORTH GROUP 
STYLPORTE MICLA ENGINEERING 
UDIT TELECOMUNICAZIONI

Variation in the number of enterprises 
by macroarea in Rivoli and Torino 
Var. 2011-2020, Camera di Commercio di Torino

%

1110
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MUSEUM OF CONTEMPORARY 
ART OF CASTELLO DI RIVOLI

Rivoli hosts many cultural attractions, but
the most important representative 
on the territory is the Museum of 
Contemporary Art of Castello di Rivoli. 

It combines art, training, research and 
events,	and	plays	a	key	role	also	from	
the	educational	point	of	view,	as	it	offers	

programs dedicated to young people, 
focusing on the promotion of culture and 
art. It is interesting to underline both 
the	network	of	relations	established	by	
the Museum with local institutions and 
schools, and the program of national 
and international events promoted by 
Castello di Rivoli.

Cultural attractionsKey Parks and green areas Bike roads

Cultural attractions, green 
areas and bike roads in Rivoli
Openstreetmap 2022

Castello di Rivoli 

12
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Online users

Followers on social media
Participants to streamings 
and virtual events

152 733

149 743
164 309

195 397

180 725

224 000

42 000 63 762
89 756 95 123

118 584

141 800

35 900 128 350

-
-

-

106 000

49 336

-

116 354

80 031

-

125 134

74 667

86 000

91 241

127 632

67 279

10 339

38 839 45 500

13 000

On-site visitors

Activities external to 
Educational Department
External exhibitions

2016 2017 2018 2019 2020 2021

5303 11 060

240 400

During the pandemic, the museum had 
a drastic drop in in-person visits: -70% 
between 2019 and 2020. Outdoor activities 
and	exhibitions	also	suffered	a	relevant	
decline, with a slight recovery in 2021.

The pandemic also fostered a greater 
museum’s digital presence, leading to an 
increase in online streaming events: from 
35,900 people in 2019 to 128,350 in 2020. 
This data is particularly relevant for the 

Online and on-site users of Castello di 
Rivoli’s Museum of Contemporary Art 
Elaboration from castellodirivoli.org 2021

topic analysed within this 
research. There has also 
been an increase in digital 
audiences, both on social 
media	and	in	website	traffic.

13
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Kindergarden

Primary school

Middle school

High school

Environment
and climate

Conscious
consumption

Legality and
civic sense

Solidarity
and rights

Arts and 
culture

Music Sport Commu-
nication

Health

Number of students 
by school level

3415

6365

4075

6806

Activities’
main topic

School level

School projects by theme 
and by school level
Assessorato all’istruzione di Rivoli 2021

Number of students in Rivoli
based on their school level
Tuttitalia 2022

Key = 1 project = 16 projects

Concerning school education, most 
students in the area attend secondary or 
primary school (2022). There are many 
extracurricular activities for students 
in partnership with local authorities, 

including Istituto Musicale who obviously 
deals with music projects (2021). 

The	fields	that	count	the	largest	number	
of school projects are art and culture, 

sport and health. The environment sector 
also	has	a	significant	number	of	projects,	
mainly addressed to primary school 
students. Despite hosting the largest 
group of students in the area, 

high	schools	offer	very	
few projects on 
environmental education.

1514
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Several projects related to sustainability 
and circular economy are active in the area, 
which can be divided into 5 main areas: art, 
materials, food, mobility and innovation.

Most of the cultural 
associations in the area deal 
with art and music, with a 
few also in the dance sector.

Art

Music

Dance

Theatre

Others

Tourism

Young people
Food

Photography

Rights

Art

Materials

Mobility

Innovation

Food

Cultural Associations in Rivoli
Rivoli’s Municipality - Associations 2016

Circular economy projects | castellodirivoli.
org; topmetrofabene.it; foodpride.eu; rivoligiovani.it; 
ansa.it; comune.villarbasse.to.it; comune.torino.it 

Key = 1 unit

16 17
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Unsorted waste collection 8 613,20 t

Waste sorting 14 878,10 t

Unsorted

Organic

Green

Paper and
cardboard

Plastic
Wood

Metals
Glass
Textile

Special non
hazardous

From roads’
cleaning

Tyres

Hazardous

Waste collection in Rivoli
Report on waste - Turin’s Metropolitan City 2020

The main consortium responsible for 
waste collection on the territory is 
CADOS. In addition to the important 
amount	of	undifferentiated	waste	
produced, it is interesting to highlight 
the increase of +13% in separate 
waste collection recorded in the last 
10	years,	together	with	consistent	flows	
of organic waste and paper (2020).
Among the territory’s environmental 
data, it is important to mention that 

air quality is a critical 
aspect of the whole 
surrounding area. 
There are several air quality’s measurement 
stations in the area of Turin, and the 
most critical ones outside the city are 
those of Collegno, which passed the 
permitted limit of PM10 85 times in a 

year (2020), Settimo Torinese, with 83 
times, and Carmagnola, with 81 times. The 
closest measurement station to Rivoli is the 
Collegno’s one, located in Corso Francia 137.

Accessibility is an important topic for 
the events’ sector. The closest airport 
is Torino Caselle and the A4 highway 
links	the	territory	with	Milano.	Local	
train lines don’t reach Rivoli, but some 
close municipalities such as Alpignano 

or Collegno. Rivoli is connected with the 
closest big city, Turin, mainly by bus, even 
though evening routes are quite limited. 
There’s a project in progress to extend 
Turin’s metro to Rivoli, but the construction 
site is expected to end in 2028 (mole24.it). 

Turin’s car sharing doesn’t reach Rivoli, 
however electric push scooters have 
been introduced as a service on the 
territory in 2022. 

NO2 & PM10 values in Rivoli’s area
Report “Uno sguardo all’aria” by Torino’s 
Metropolitan City 2020

2012 2013 2014 2015 2016 2017 2018 2019 2020

year
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PM10

Annual limit 
value 40 µg/m3

*Data refer to Collegno’s measurement station (Corso Francia 137), the closest to Rivoli.

1918
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Torino
Rivoli

17-97-36-1091-89

M

Bypass

Alpignano

CollegnoRostaAvigliana

P. Nuova

Caselle Airport

Bus from Torino 
to Castello di Rivoli 

temporarily unavailable

Airport Buses Railway station Metro BypassMKey

Mobility and transport 
services in Rivoli

Electric 
scooters

Car sharing 
from/to Torino

Bike	
sharing

Events are a relevant topic for this research, 
so a part of the Holistic Diagnosis focuses 
on this theme to understand how this 
sector operates in the analysed area. 

The	main	type	of	events	regularly	taking	
place	in	Rivoli	are	markets,	but	also	fairs,	
food events and concerts, and they last 
on average two or three days. 

Events in Rivoli by type
2019-2022

Markets

Fairs

Music

Food

Summer festivals

Local
market

Tue

Local
market

Wed

Local
market
Thurs

Local
market

Fri

Local
market

Sat

Vintage
market

2120
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Events’ locationsKey

Circolo della 
Musica

Istituto Musicale

Castello di 
Rivoli’s Theatre

It is interesting to underline the scarce 
digital presence of the events on the 
territory,	and	the	fact	that	Facebook	is	
the most used online channel for their 
promotion.

Events in the area are generally organised 
by	some	main	institutions	like	Rivoli	
Experience, Turismovest, Street Events, 
Pro Loco Rivoli, Revejo and Istituto 
Musicale G. Balmas. 

Digital presence of the analysed events 
Last update: June 2022

Main organisers

Main locations

@

50%

25%

15%

10%

22
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Holistic Diagnosis of
the company: 
Istituto Musicale.

Istituto Musicale’s soul merges educational 
activities with events’ organisation. 

Most	of	the	courses	offered	are	focused	on	
instrument classes, teaching to students 
how to play the celtic harp, electric bass, 
drums,	guitar,	flute,	jazz	piano,	sax,	violin	
and many more. Other courses include 
theoretical, singing and composition 

lessons and classes for children. 
Istituto Musicale communicates online 
through three different names and 
each	one	represents	a	different	part	of	
the	activities	offered.	However,	some	of	
the information proposed, in particular 
related to events, tend to be repeated 
on	every	channel,	not	really	defining	a	
specific	identity	for	each	of	them.	

The three channels are
Istituto Musicale 
G. Balmas di Rivoli, 
Stagione Scene and 
Rivolimusica.
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As the identities that represent Istituto 
Musicale	are	so	diversified,	it	has	been	
interesting to investigate which one of the 
different	names	is	the	most	googled.	From	
Google Trends’ data, Stagione Scene 
seems to be the most searched online.

Analysing their online 
presence, Facebook	
emerged to be the most 
used social media. 
Rivolimusica is the page that counts 
the higher number of followers on both 

Facebook	and	Instagram,	but	Istituto	
Musicale’s events are advertised in all 
communication channels, except Youtube. 

The Youtube channel was opened in the 
Spring	of	2020	during	Covid-19	outbreak.	
Several concerts have been published, 
but	the	latest	video	dates	back	to	July	
2021,	making	the	channel	inactive.		

Events
The locations of the Stagione Scene’s 
events are variable, and include spaces 
in	different	municipalities.	In	2021/2022	
season the territories involved were: 
Turin, Collegno, Rivoli, Avigliana, 
Novalesa,	Susa,	Condovè,	Mattie,	

Bussoleno. Among these, there are both 
outdoor and indoor locations, divided 
into	fixed	and	partner	locations.	The	fixed	
venues are always present in the events’ 
programme and they are all located in 
Rivoli. They include Istituto Musicale’s 
Auditorium, Circolo della Musica and 
Castello di Rivoli’s Theatre. 

The partner locations vary according to 
the agreements and schedules, and they 
belong to a list that evolves every year. 
Every time a new location is included, 
a survey is carried out to evaluate its 
possibilities and characteristics. 

Accessibility to the locations by public 

transport is not so simple in the evening, 
as buses don’t guarantee routes after 
11pm. In particular, the 36 shuttle bus, 
which	serves	all	three	fixed	locations,	is	
available only until 9 pm.

As Istituto Musicale’s 
events	generally	take	
place in the evening, 
the accessibility topic 
turns out to be critical, 
especially for people who don’t own a car or 
don’t have someone who gives them a lift.

@

Istituto Musicale

Rivolimusica

Stagione Scene

619	likes

1211	likes

353 followers 123 followers

558 followers

yes

yes

3576 views
29 videos

events are advertisedKey

100

75

50

25

0

13 June 2021 17 October 2021 20 February 2021

Stagione Scene Istituto Musicale Città di RivoliKey

100

75

50

25

0

13 June 2021 17 October 2021 20 February 2021

Stagione Scene Istituto Musicale Città di RivoliKey

Social Media

Online research

Company’s digital presence - June 2022
Facebook;	Instagram;	Youtube,	stagionescene.it,	
istitutomusicalerivoli.it, Google trends.

Istituto Musicale Città di Rivoli Fixed LocationsKey Partner locations
1 - Auditorium Istituto Musicale 
2 - Circolo della Musica
3 - Teatro del Castello di Rivoli

Avigliana

Rivoli
Torino

Novalesa
Bussoleno
Susa
Condovè
Mattie  

Collegno

4 - Small municipalities in Susa Valley
5	-	Alveare	Verde	park
6 - Fassino Theatre
7-	Salvemini	Park
8 - Centro Congressi Rivoli
9 - Lavanderia a Vapore
10 - Aula Magna Politecnico
11 - Castello del Valentino

1
2

3

4

5

6

7

8

9

10

11

Main locations of Stagione Scene 
stagionescene.it 2021/2022

23 24
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The data available on artists’ mobility a
re related to the winter concert season of 
Stagione Scene 2021/2022. 

90% of the artists reach 
the locations from less 
than	150	km,

and cars are the most popular means of 
transportation to get there. Air travel is 
very limited to a few international artists.

Istituto Musicale’s main partners 
for the organisation of its events are 
divided into hotels, to host artists after 
the show, restaurants and bars, for 
both the audience and artists after 

the concert, and technical partners, 
who are responsible for instruments’ 
rental (Piatino) or for the installation 
of advanced technical equipment 
(Archensiel).

As the organisation operates in small 
realities, the range of parters to choose is 
generally quite limited. For this reason, 

most of the partners 
can be found on the 
territories of Rivoli, 
Torino and Avigliana.

Partner restaurants and cafes Key Partner hotels Technical partners 

Avigliana: Barbatelle Srl, King 
Rose, CRN 
Novalesa: Az. Agricola Corbusier 
Rivoli: Tuttifrutti, Locanda del 
Lupo, Cipponet Pizza Risto, 
Pizzeria La tavernetta, Ramona 
srl,	Caffetteria	Castello	di	Rivoli,	
Lm Ristoranti, Bottega Flegrea
Rosta: Trattoria della Stazione
Torino: Feed Srls

Avigliana: 
Chalet del Lago 
Rivoli:
H. Davide, 
Rivoli H.
Rosta: 
H. Des Alpes

Asti:
Archensiel Studio
Torino
Pianoforti Piatino

Avigliana Rosta

Rivoli

Torino

Asti 
70	km	
from Rivoli

Novalesa   
50	km	from	Rivoli

Torino 65%Aosta 18,6%

Milano 4,8%

Austria 2,8%

Senegal 2,1%

Rimini 0,7%

Novara 0,7%

Trieste 2,8%

Modena 1,4%

Cuneo 0,7%

Car 
74,1%

Train 
11,1%

Airplane
7,4%

Bus
7,4%

Origin of artists of Stagione Scene’s 
winter season 2021/2022 Istituto Musicale’s main partners

for Stagione Scene 2021/2022

Means of transport used for artists’ transfers 
Percentage of events using them, during Stagione Scene’s winter season 2021/2022

25 26
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Analysing	the	flows	of	participation	to	
the events for the 2021/2022 Winter 
concerts’ season, divided by location, it 
emerges that Circolo della Musica and 
the Istituto Musicale’s Auditorium are the 

Auditorium Istituto: 342

Aula Magna Politecnico: 101

Centro Congressi: 130

Castello del Valentino: 100

Teatro Fassino: 110

Teatro del Castello: 137

Circolo della Musica: 425

Das Marienleben: 65

in Trio: 51

Bach suites per violoncello- Concerto: 60

Ciclo Scienza e Creatività: 68

Quartetto Amai città di Rovereto: 73

Gerarchia e privilegio: 25

Omaggio a Ezio Bosso: 130

Thesmnophorie: 95

Ciclo Musiche dal mondo  
La Nuit du Senegal: 200

Schienza e Creatività: 101

Ciclo mondi possibili/Famiglie: 
L’uomo che piantava gli alberi: 130

Ciclo Scienza e Creatività - 
concerto conferenza: 100

Monna Violina: 110

Avec Passion: 53

Pathos: 84

venues that hosted the highest number 
of participants. The most popular event 
hosted 200 people, whereas the least 25.
On average, the events host 90 people.

Locations

Events
Flows of participants to 
Stagione Scene’s events 
during winter season 2021/2022

27
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Field visits during 
events in two locations

In order to better investigate the events’ 
logistics	and	context,	two	field	visits	have	
been carried out.  The two locations that 
have been investigated are both indoor 
and fixed locations, with which Istituto 
Musicale has a long-term partnership. 
The	first	one	took	place	on	the	30th	of	
April 2022, at Castello di Rivoli’s theatre 

Plan of Castello di Rivoli’s Theatre
a. Plastic bottles on stage

b. Box office

c. Reharsal

a. b.

c.

Stage

Recycling area

Box	office

Toilet

Changing 
room

Parterre

28
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Plan of Circolo della Musica

for Sentieri Selvaggi ensamble’s concert, 
whereas the second one on the 20th of 
May at Circolo della Musica.  
In	both	cases,	the	field	visits	started	2	
hours before the beginning of the show, 
making	it	easier	to	understand	the	
whole event’s logistics. In this context, 

a. Catering for artists

b. Merchandise

c. Rehearsal

a. b.

c.

some interviews with Istituto Musicale’s 
representatives have been carried out 
and participants have been observed in 
their behaviours.

From	this	field	analysis,	some	of	the	main	
observations emerged are:

Toilet

Changing room

Toilet

Parterre

Stage

Technical areaMerchandise

Box	office

29
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LAST-MINUTE	
CHANGES 
MAY	REQUIRE	
UNSCHEDULED 
ROUTES, 

like	when	additional	equipment	is	
requested by artists a few days before 
the event or even a few hours before.

REACHING EVENTS BY 
PUBLIC TRANSPORT 
DOES NOT ALLOW 
PARTICIPANTS TO 
ATTEND THE EVENTS 
UNTIL THE END,
 
due to the limited routes in the evening 
from and to the locations. This can limit 
the type of audience attending the events.

THE HOSPITALITY 
PARTNERS HAVE 
THEIR OWN 
INDEPENDENT 
ORGANISATION,
also	influencing	issues	related	to	
sustainability. An example is the fact that 
Castello	di	Rivoli’s	cafè	closes	at	7pm,	so	
artists	need	to	take	the	car	to	go	eat	or	
drink	something	before	the	event.

THE CHOICE OF 
REDUCING PAPER 
WASTE DURING 
CONCERTS WAS NOT 
COMMUNICATED, 

creating misunderstandings with the 
public or with the artists, who are used to 
having a printed concert’s program.

PROBLEMS RELATED 
TO INTERNET 
CONNECTION IN THE 
VENUES AFFECT THE 
DYNAMICS OF THE 
TICKET OFFICE. 

Tickets	are	pre-printed	by	Vivaticket,	
estimating the possible spectators; the 
pos is not available.
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Starting from what has been observed 
during	the	field	research	and	from	
the interviews with Istituti Musicale’s 
representatives, a scheme of their events’ 
system has been formulated. The graph 

Planning Organisation Communication
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and project’s 
selection
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at location*

Location
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Request
technical
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Send
techical
sheet

Applications’
evaluation
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Request
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Technical supportHospitality

*if necessary
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Send
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transport of 
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and more...

Istituto Partners Artists Audience

Paper waste

Mixed 
waste

BEFORE THE EVENT EVENT’S DAY

is divided into "before the event" and 
"day of the event" and includes the four 
main	flows	of	action,	representing	the	
different	actors	of	the	system:	Istituto	
Musicale, artists, partners and the 

audience. On the day of the event, these 
four	flows	converge	into	the	location,	
where a new actor is involved: venue’s 
management	staff.	This	scheme	will	be	
useful to identify potential criticalities in 

the process, which could be transformed 
into design inputs to drive the system 
towards better sustainability strategies.
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In order to investigate the type of 
audience that attends Istituto Musicale’s 
events and its habits, a questionnaire has 
been	submitted	to	different	participants.	
The questionnaire has been structured 
in	three	main	sections.	The	first	part	
was related to a general overview of 
the participants, in order to identify 
their age range and their occupation. 
Understanding	their	background	helped	to	
give a context to their following answers, 

in particular related to their awareness on 
sustainability topics. 
The second part was investigating their 
relationship with Istituto Musicale 
and their habits when attending the 
events. An important factor to consider 
was the audience's mobility, but also 
habits such as going to the restaurant 
after the concert or staying at a hotel.  
The	final	part	of	the	questionnaire	
was related to sustainability and 

participant’s awareness about that, to 
better understand how to communicate 
and involve the audience in future 
sustainability strategies. The aim was to 
investigate how relevant sustainability 
is to them and what daily actions they 
consider sustainable. In addition, there 
was an exploratory question on the 
digitalization	in	concerts	and	a	specific	
one on the waste the participants 
produce during a concert.

Which actions that you consider sus-
tainable do you do in your daily life?

How important is to you that a concert 
is sustainable?

What would you do yo improve your 
impact during concerts?

Which is the main waste that you pro-
duce during concerts?

PART I PART II

Users’ questionnaire: 
what are audience’s 
habits and values?

How much do you agree with these 
sentences?

The environmental impact of an event is an 
important issue to address.

I am not interested in environmental issues 
related to the events I attend.

Companies and industries should do more than 
individuals to improve the environmental impacts.

I don’t have enough time to actively change my 
habits for the environment.

Individual action is important in solving 
environmental problems.

I am not aware of which behaviors at an event are 
good or bad for the environment.

PART III

Don’t 
know

AgreeDisagree Strongly
agree

Strongly
disagree

In which gender 
do you identify yourself?
 Man
 Woman
 I prefer not to specify

How old are you?
 15-19
 20-25
 26-35
 36-45
 46-65
 over 65

What is your job?
 Student
	 Working	student
 Freelance
 Entepreneur
 Employee
 Unoccupied
 Retired
 Other

If you have a job, in which 
sector	do	you	work?	

How did you learn about 
Istituto’s events? 
	 Surfing	on	the	internet
	 Facebook
 Instagram
 Istituto Musicale’s website
 Email
 Newspapers
 Flyers or posters
 Friends
 Other

How	many	km	do	you	travel	to	reach	
Istituto Musicale’s events?
	 Less	than	5	km
	 Between	5	and	15	km
	 Between	15	and	30	km
	 Between	30	and	50	km
	 More	than	50	km

With which mean of transport do you 
reach Istituto Musicale’s events? 
 My car
 Car sharing 
 Public transport
 Taxi
	 Bike
	 Bike/Scooter	sharing	
 By foot
 Other

Do you usually eat or sleep out?
 Yes, I eat out
 Yes, I sleep out
 Yes, I eat and sleep out
 None of the answers
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The questionnaire was created on 
Google Forms so that it could be 
administered via newsletter, which is 
the communication method that gathers 
the most loyal participants of Istituto 
Musicale’s concert season. In order to 
encourage the participants to answer the 
questions,	they	were	offered	a	discount	
coupon that could be collected by 
providing their email while answering the 
questionnaire. 

The distribution by email started the 
17th of May 2022 and was managed 
by Istituto Musicale’s person in charge 
of sending newsletters. Unfortunately, 
the participants’ response was not 
so immediate and in one month of 
administration it was only possible 
to collect 10 answers to the online 
questionnaire. 

For this reason, an in-person distribution 
was organised during the outdoor 
concerts,	called	“I	Caffè	di	Palazzo	Piozzo”,	
that	take	place	in	summer	in	Istituto	
Musicale’s headquarters’ garden. A free 
coffee	was	offered	to	the	respondents.	
During this session 23 questionnaires 
were	collected,	but	most	of	the	final	
questions regarding sustainability 
have been left unanswered by some 
participants.

The total respondents 
were 33, corresponding 
to	around	⅓	of	the	
average number of 
participants to Istituto 
Musicale’s events. 

Most of the respondents were women 
and the 46-65 age group was the most 
represented, while the under 35s were 
fewer.

Most of the respondents were found to 
be	employee	workers	or	retired	people.	
Although	not	everyone	has	specified	the	
sector to which they belong, it is interesting 
to underline the presence of many people 
who work in the cultural sector. 

The most popular communication 
channels from which participants learn 
about the events were word of mouth and 
Istituto Musicale’s digital touchpoints, 
such as its website and newsletter.

Regarding mobility towards the events, 
the personal car turned out to be the most 
used mode of transportation, despite the 
fact that most respondents travel less 
than 5 km to reach the events. 

A very small part of the participants eat 
or stay outside when attending events, 
and this may be due to the fact that 
they live not far from the locations, as 
highlighted by the previous graph about 
travel distance.

Despite the few answers collected on 
questions about sustainability, most 
of	the	respondents	specified	their	
daily actions that they consider to be 
sustainable. 

Recycling and separate waste sorting 
was the most adopted “good practice” 
they apply on a daily basis. Resource 
saving, slow mobility and local shopping 
also	emerged	as	key	issues.

Graph 31: In which gender do you identify yourself?

Graph	32:	What	is	your	job?	If	you	have	a	job,	in	which	sector	do	you	work?	

Graph 33: How old are you?
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The super loyal The expert

Concerns:
Not being able to reach the next event’s 
location because her friend who owns a 
car can't come and give her a lift.

Habits:
She buys the newspaper every 
morning and checks her emails often, 
waiting for the various newsletters 
she is subscribed to.

Habits:
Loves programming music 
composition softwares and follows 
several pages of experimental music.

70 yrs old

Rivoli

Former university 
professor
currently retired.

40 yrs old

Torino

Graduated in 
architecture, opened 
her own design studio.

24 yrs old

Collegno

Student of computer 
engineering at 
Politecnico di Torino.

52 yrs old

Avigliana

Unoccupied, recently 
started an on-call work 
as construction worker.

Preferred location:
Istituto Musicale’s Auditorium 
so that she’s able to walk there.

Preferred location:
Circolo della Musica, because she 
thinks it offers more sophisticated 
and experimental concerts.

Preferred location:
Everything that is in Turin and Collegno 
is ok, as it’s easier to reach without a car.

Preferred location:
Teatro Fassino in Avigliana, the only 
location I've ever been to.

Sustainability is:Sustainability is: Sustainability is:
Sustainability is:

Concerns:
Don't find someone who accompanies 
him to the next concert, since his friends 
listen to other genres.

Concerns:
Failing to attend a concert because he 
has not seen the advertising around the 
streets in his town.

Concerns:
To miss the niche artist's concert to 
which he wanted absolutely participate.

Habits:
He hangs out at the main town’s 
bar every afternoon and always 
reads every poster on the street, 
looking for something new.

Habits:
On Thursdays she always has tea with 
her friends and on Sundays she invites 
her grandchildren for lunch. In this 
occasion, they give her lessons on how 
to use her smartphone.

“The feet are the most sustainable medium 
that we have! I have been doing the sorting 
for years, since before it was fashionable.”

“For me, buying at km0 is the best 
sustainable action that can be done! 
Also avoiding unnecessary purchases 
makes the difference.”

“Consumption savings are essential,
at home I installed solar panels and 
control systems for water flow.”

“I always get around by bike, even 
though I don’t go that far... I also buy  
everything from my friends’ local shops!”
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The polished The improvised

As the questionnaire didn’t obtain a very 
high number of answers, it turned out 
to be necessary to better investigate the 
events’	users	profile	with	who	has	a	direct	
relationship with them. An interview 

with the main representatives of Istituto 
Musicale	was	scheduled,	in	order	to	take	
advantage of their personal experience 
with	users	and	try	to	define	some	main	
patterns in audiences’ behaviours, habits, 

interests and so on. By merging the ques-
tionnaire’s results with Istituto Musicale’s 
representatives’ experience, it has been 
possible to create four main archetypes of 
the users that generally attend concerts.

User Personas: 
archetypes of 
events’ participants.
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The research of case studies has been 
divided into four main categories: 
theatres, festivals, artists, guides. 
The aim of this research structure is to 
analyse	different	types	of	realities	that	
host, organise or propose guidelines for 
sustainable events.

Have	been	taken	into	consideration	
both theatres that host medium-sized 
events,	representing	indoor	and	fixed	

locations, and festivals that host large 
events, which are outdoor and temporary 
locations. The artists analysed come from 
very	different	music	backgrounds	and	the	
selected guides explore the event sector 
from several perspectives. The inclusion 
of	case	studies	that	differ	from	Istituto	
Musicale’s reality allows us to widen the 
research and explore how sustainability 
has been faced in other music sectors 
and at other scales.

The main factor that 
guided the selection has 
been their approach to 
sustainability as well as 
the diversity between 
the realities analysed. 

Case studies 
and contemporary 
culture.

THEATRES

FESTIVALS

ARTISTS

GUIDES

Bush 
Arcola 
National
Lyric
Ecoteatro
Green Theatre Piossasco
La Monnaie de Mont
Opera de Lyon
Sadler’s Wells
Chichester Festival Terraforma

Shambala
Boom
Green Man
Northside
We Love Green
Pohoda
Paradise City
DGTL
Sziget

BMTH
Jovanotti
Coldplay
Billie Eilish
Carson	Becke
Helsingborg Orchestra
Victoria Mullova

Green Mobility Guide 
Smart energy for Festivals and Events
Sustainable Approaches to Theatre and 
Performance	Making
Reduce,	Reuse,	Reopen	Backstage	toolkit
Green Orchestras Guide
Scottish Classical Music Green Guide
Guidelines for the Organisation of 
Sustainable Events
Green Touring Guide
Your Guide to Music and SDGs
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Theatres
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Theatres are the location, the container, 
the	scenario	where	many	events	take	
place. Istituto Musicale hosts a small 
theatre in its headquarters and its events 
often	take	place	in	theatres.

To evaluate these case studies, it 
has	been	important	to	define	what	
a sustainable theatre is, as it might 
differ	from	the	previous	definition	of	
sustainable event.

A	key	reference	in	this	field	is	“Theatre	
Green	Book”	(theatregreenbook.com),	
an online manual born in the UK, which 
provides	theatres	with	a	well-defined	path	
towards better sustainability strategies. It 
is divided into three sections: 

 Shows 
 Buildings 
 Operations

What is a 
sustainable theatre?

The manufacturing and disposal phase is 
the one that less concerns the activities 
of Istituto Musicale, because it provides 
guidelines mainly oriented towards 
theatrical productions with sets and 
costumes. Considering our case study, 
the concept phase could play a key role 
as it’s Istituto Musicale’s responsibility 
to ideate the concert season. Whether 
a show can be achieved sustainably 
can depend on the artistic director and 
event’s	designers,	who	define	the	concept	
and the event’s dynamics.

Another part that might be relevant for 
Istituto Musicale’s case, is the technical 
aspect. Lighting, sound, audio-visual 
equipment	use	significant	amounts	of	
energy, might imply multiple deliveries 
and require precious raw materials to be 
produced.	Theatre	Green	Book	suggests	
many strategies to address this aspect of 
Sustainable shows: 

CONCEPTION 
  PRODUCTION 
   MANUFACTURE 
     DISPOSAL 
      TECHNICAL ASPECTS

 Plan deliveries in order to avoid  
 multiple journeys for suppliers.
 Rent	or	order	in	bulk	from	just		
 one supplier, if the equipment is 
 not available in-house.
 Use standard equipment  
 Prioritise repairing equipment  
 rather than replacing it. 
 Safely dispose equipment at 
 the end of its life.
 Prefer new technologies that  
 require less energy, in case 
 equipment has to be replaced.

Istituto Musicale generally rents other 
locations for their events, so they don’t 
have a great decisional power on the 
venue’s technical choices. On the other 
hand, the strategies proposed could be 
taken	into	consideration	for	the	supplies’	
planning and the management of Istituto 
Musicale’s Auditorium, on which they can 
have a greater control.

Sustainable shows
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In order to achieve sustainability in 
buildings,	Theatre	Green	Book	proposes	
an inverted pyramid scheme that 
provides a hierarchy among all the 
strategies. At the top of the pyramid, we 
can	find	the	major	actions	to	undertake,	
like	improving	the	building’s	structure	to	
avoid energy loss, and at the bottom the 
final	ones,	such	as	the	use	of	renewable	
energy to power the building. In the 
following paragraph are highlighted some 
of the possible operations proposed:

Be lean: avoid energy loss.
Improve roof’s structure
Insulate walls
Double-glazed doors and windows
Entrances	with	lobbies	or	thick	doors

Be clean: improve services’ systems.
Heating/cooling from low carbon sources
LED lighting, timers and sensors
Efficient	fans	and	pumps	to	prevent	
energy waste from ventilation

Be green: increase the use renewables.
Solar panels
Air source heat pumps
Renewable energy from the national grid
Turbines, mainly for rural theatres
Ground source heat pumps

In Istituto Musicale’s reality, building 
management is generally supervised 
and organised by third parties, such as 
the local Municipality or the managers of 
partner locations. 

Thanks	to	PNRR’s	(National	Recovery	
and Resilience Plan) fundings, Palazzo 
Piozzo, which is Istituto Musicale’s 
headquarters, will be renovated in 
the following years (Regione Piemonte, 
2021). As stated in Regione Piemonte’s 
document, the renovation will also be 
focused on energy efficiency and the 
current research could be an input to 
induce deeper analysis of the strategy to 

Sustainable buildings

BE LEAN

BE CLEAN

BE GREEN Su
pp
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Finally, sustainable operations mainly 
include the managerial parts of an event’s 
organisation, more relevant to the role of 
Istituto Musicale.

Operations include both what is visible to 
the	public,	such	as	catering	or	marketing,	
and what happens in the “backstage”, 
from	offices	to	cleaning	and	supplies.	

Some of the main categories of actions 
involved are:

Front of the house
Catering
Cafè
Digital
Merchandise

Back	of	the	house
Staff
Offices

“SUSTAINABILITY CAN NEVER BE AN 
   AFTERTHOUGHT. IT NEEDS 
TO BEGIN AT THE SHOW'S INCEPTION.”
	 	 	 	 B.	Happold	et	al.,	2021,	Theatre	Green	Book

Sustainable operations

Workshops
Rehearsal
Changing rooms

Building Management
Building services
Cleaning
Water
Energy management system
Biodiversity

Waste
Reduction, reuse, recycle of materials
Data monitoring
Transport
Communication
Incentives
Easier acces

Contracts
Supply management
Sustainable contractual clauses
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Bush Theatre Arcola Theatre

CULTURAL OFFER
Mainly contemporary 
and emerging theatre 
productions

Green energy tariffs; 
Solar panels; Improved 
thermal insulation; 
Sensors for turning on 
the lights; LED lights.

65% plant-based 
food; Local products 
and Fairtrade; 
collaboration with 
local producers;

Green areas on the 
roof to provide habitat 
for living things in an 
urban environment.

More efficient washing 
machines; Flow control 
faucets; Dual-flow 
exhaust systems.

Costumes and scenery 
donated or reused; 
Collaboration with 
designers to reduce 
the consumption of 
raw materials; Waste 
to create biofuel; 
Zero-to-landfill policy.

SEATS
180

LOCATION
London, UK

Solar panels; DC 
Microgrids for better 
energy management for 
LEDs and theater 
computers; Heating 
system based on waste 
wood; Solar panels to 
heat the water.

90% of drinks sold 
come from up to 4 
miles away.

Reuse of 10,000 
bricks and other 
materials from the 
original building.

CULTURAL OFFER
Prose, lyric, musical.

SEATS
197

LOCATION
London, UK
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National Theatre Lyric Theatre

Wind and solar energy; 
LEDs and monitoring 
systems for energy 
efficiency; Ground 
source heat pump in a 
new theater area.

60% of suppliers must 
be local; Imported 
Fairtrade or Rainforest 
Alliance products; More 
vegetarian or vegan 
options; Reusable cups.

Beehives and sedum 
roof for the regeneration 
of urban fauna.

Extraction of 
groundwater; 
Rainwater collection 
system used for the 
bathrooms.

Collection of coffee 
grounds reused as 
pellets; Calculation of the carbon 

footprint for each new 
material, product and 
order placed.

CULTURAL OFFER
Contemporary and 
classical plays

SEATS
Dorfman 450; 
Lyttelton 890; 
Olivier Th. 1125.

LOCATION
London, UK

95% of the theater with 
LED lighting; Electricity 
from renewable and 
ethical sources in 
partnership with 
Ecotricity; Scheme for 
switching off 
lights/devices for staff.

Promotion of 
vegetarian and vegan 
menus; Local 
procurement of raw 
materials; Reusable 
glasses in the theater 
and glass outside.

Paperless 
administrative system; 
Zero waste to landfill;

Beehives and sedum 
roof for the regeneration 
of urban fauna.

Communication 
campaigns on 
sustainability and 
staff inclusion; Free 
meditation sessions;Cycle-to-work scheme; 

Initiatives to promote 
mobility by bicycle.

CULTURAL OFFER
Concerts, theatre, 
musical, dance.

SEATS
967

LOCATION
London, UK
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Eco Teatro Green Theatre Piossasco

Energy from renewable 
sources; Low 
consumption LED lights.

ForestaMI project by 
allocating a part of the 
proceeds to the 
reforestation of a park 
to offset emissions.

Ecological detergents.

Recycled materials 
(not specified); Waste 
sorting.

Exhibitions, events and 
information panels on 
sustainability and 
sustainable 
development; 
Interventions at the 
beginning of each 
performance.

Reductions for less 
well-off groups; 
Democratic and 
supportive 
entrepreneurial system; 
Theatrical season in a 
neighborhood lacking 
in cultural services.

CULTURAL OFFER
Prose; Concerts; Musical; 
Opera; Shows with a 
focus on sustainability.

SEATS
500

LOCATION
Milano, IT

LED lights; 
Low-absorption 
floodlights; Energy 
efficiency of the 
structure; “Teatro a 
Pedali” pedal power 
supply by the public.

Dematerialisation of 
the ticket office; 
Promotion of recycling 
and reuse.

Programming 
focused on 
sustainability and 
social responsibility;Free shuttle to reach 

the theatre.

Ecological detergents.

Exhibitions, events and 
information panels on 
sustainability and 
sustainable 
development; 
Interventions at the 
beginning of each 
performance.

CULTURAL OFFER
Concerts; plays; Shows 
with a focus on 
sustainability.

SEATS
220

LOCATION
Piossasco, IT
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La Monnaie de Munt Opera de Lyon

100% green electricity; 
CTM system for 
monitoring and 
improving the thermal 
insulation of the 
building.

Training to buy more 
sustainably, at the 
Brussels Environment 
Network of Sustainable 
Buyers.

Design of InLimbo, 
material exchange 
platform for the 
socio-cultural sector; 
Priority to standard 
and reusable scenes; 
Selection of printers 
for printing based on 
sustainability criteria.

Online meeting 
favorites; The train is 
favored over the plane; 
Selection of many local 
artists; Refund of 
public transport tickets 
to staff; Support for 
cyclists with parking 
spaces and repair kits.

CULTURAL OFFER
Opera; Concerts; 
Theater; Dance; 
Chamber music.

SEATS
1152

LOCATION
Bruxelles, BE

Energy performance 
contract with a 
reduction of electricity 
consumption by 40%.

Overpacking reduction 
plan; Waste collection 
and treatment plan.

Carpooling platform.

Technical team favors 
the reuse of materials 
already in use; Design 
and purchase of 
standard reusable and 
modular elements to 
reduce stocking; 
Environmental 
constraints in all 
creative contracts; 
Development of an 
assessment tool for the 
environmental impact 
based on the 
construction scenarios 
and materials chosen.

Procurement contracts 
with clauses on the 
environmental 
constraints foreseen for 
the purchase.

CULTURAL OFFER
Opera; Dance; 
Concerts; Conferences.

SEATS
1100

LOCATION
Lyon, FR
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Sadler’s Wells Chichester Festival Theatre

LEDs in the foyer, 
theater and backstage; 
100% electricity from 
renewable sources; 
Solar panels.

95% of staff arrive at 
work by bike or public 
transport; Clauses for 
visiting companies 
and traveling 
productions.

Paperless receipt 
system; Only 
biodegradable and 
plant-based packaging.

Use of well under the 
theater to supply 
sinks and toilets.

Involvements in 
initiatives for the 
promotion of 
environmental issues 
(Earth Hour, Spotlight 
Programme).

Reusable cup system; 
Water fountains to 
avoid the use of bottles;

CULTURAL OFFER
Dance; Concerts; 
Theatre.

SEATS
1568

LOCATION
London, UK

LED lighting; reusable 
batteries; Ground 
source heat pumps; 
Heat recovery from the 
ventilation system.

Collection of used 
masks; Snack 
Packaging Collection 
Containers in 
Partnership with 
Terracycle; Paperless 
management.

Free bike rental for 
artists; Investments to 
encourage digital 
meetings.

Water fountains; Too 
Good To Go for the 
recovery of unsold 
items; Local products.

Use of rainwater; Short 
flush sanitary ware; 
Automatic sinks.

Refillable hygiene 
products; Washable 
cosmetic wipes.

Barcode system for 
renting materials and 
costumes.

CULTURAL OFFER
Theater; Musical; 
Chamber music; 
Conferences.

SEATS
1206

LOCATION
Chichester, UK
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Considerations
From the analysis, it emerged that London 
Lyric Theatre’s strategies act on more 
fields	than	other	theatres,	even	though	this	
does not necessarily mean that these are 
more	effective	than	others’	ones.

With a general overview on the case 
studies, it can be noticed that 

the initiatives that 
encourage the 
engagement of those 
who experience the 
theatre's events are not 
very widespread 
among the case studies. Two of the 
realities analysed, Mulino Piossasco 
and Lyric Theatre, are an exception as 
they stand out from the others for the 
involvement	of	participants	and	staff.	

The	first	one,	with	the	project	Teatro	a	
Pedali,	actively	involves	the	public	making	
them pedal on bicycles connected to 
an electrical cogeneration system that 

powers the theatre’s audio-lighting 
system. 

The	second,	Lyric	Theatre,	offers	
engagement campaigns for theatre’s 
staff	on	sustainability	issues	and	
structured	switch-off	schemes.

Another interesting 
topic is energy 
efficiency, as it is the 
category on which the 
theatres have focused 
the most. 

The most common methods to reduce 
their impact are LEDs, rechargeable 
batteries, thermal insulation, sensors, 
renewable suppliers, solar panels.

Furthermore, the fact that most of the 
theatres are located in urban areas eases 
some strategies, such as transport. 
An exception is Mulino Piossasco, an 
extra-urban reality which provides a free 
shuttle to reach them.
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Festivals	are	a	very	different	type	of	events	
compared to Istituto Musicale’s ones, both 
in scale, time frame, type of location, type 
of audience and so on. Despite belonging 
to	a	different	category	of	events,

there is an important 
movement among 
music festivals that 

aims to improve their 
sustainability.
The aim of having festivals among the 
case studies is to understand how large 
outdoor events with temporary structures 
can act to improve their impacts, in order 
to evaluate their coherence, scalability 
and adaptability to Istituto Musicale’s 
case study. 

Previously, it has already been widely 
defined	what	is	intended	throughout	this	
research as a sustainable event. 

The purpose of this chapter is to explore 
festivals’	good	practices	and	to	make	
an assessment of their sustainability 
strategies based on sustainable events’ 
keywords.	

The festivals analysed are located in UK, 

Portugal,	Italy,	Poland,	Slovakia,	France,	
Belgium,	The	Netherlands	and	Denmark.

The same approach used for theatres 
has been applied to festivals. A form 
has been created, including information 
like	the	venue’s	space,	duration,	number	
of participants and rewards obtained. 
Sustainability practices have been 
classified	with	the	same	categories	used	
for theatres.
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DURATION
3 days

LOCATION
Milano, IT

PARTICIPANTS
More than 2000

LOCATION
Milano, IT

VENUE
Outdoor; 
temporary.

CYCLICAL ACTIVE BEHAVIOR & INTERACTION

BENEFICIAL LEGACY FOR THE COMMUNITY

MINIMIZE NEGATIVE IMPACTS

Use of  
renewable 
energy sources.

Car-sharing 
and carpooling 
options.

Green stewards 
to give support 
to participants.

Low impact 
lightening system 
for the campsite.

Use of electric 
cars and vans for 
transportations.

Durable cups; Biodegradable 
dinnerware and cups; Plastic free 
supplies policies; No straws policy.

Biennial project of reforestation 
of the land around the site 
hosting the festival.

DURATION
4 days

PARTICIPANTS
15000 (2019)

LOCATION
Northampto
nshire, UK

VENUE
Outdoor; 
temporary

CYCLICAL ACTIVE BEHAVIOR & INTERACTION

BENEFICIAL LEGACY FOR THE COMMUNITY

MINIMIZE NEGATIVE IMPACTS

100 % 
renewable 
sources.

Match drivers with 
who needs a lift; 
Reward cyclists; 
Subsidised coaches.

Energy efficient equipment 
and LED lighting; Energy 
tariffs for cafes/food traders 
to encourage efficiency.

Veg.food;  
100% organic 
milk & dairy.

Only non-toxic, 
biodegradable 
cleaning 
products.

Local alcoholic drinks, working with many local and 
small-scale brewers and distillers; Serve only UK or EU fruit 
& veg;  Fairtrade bananas; No Coca-Cola or Nestle products.

Com-
post
toilets.

Give the food to a 
surplus food café 
Pay What You Feel.

No glitter 
policy; 
compostable 
plates;

Recycling 
Exchange; 
Encouraging 2nd 
hand costumes.

Ask people
to bring a 
reusable 
bottle.

Terraforma Festival Shambala Festival
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DURATION
8 days

PARTICIPANTS
40000 annually

LOCATION
Idanha-a-
nova Lake, PT

VENUE
Outdoor; 
temporary

CYCLICAL ACTIVE BEHAVIOR & INTERACTION

BENEFICIAL LEGACY FOR THE COMMUNITY

MINIMIZE NEGATIVE IMPACTS

Reusing materials 
from previous 
editions.

Boom by bike initiative; 
Public transport 
partnerships.

Free portable ashtrays 
and garbage bags at 
the entrance.

No plastic bottles; 
Free waterpoints.

Biodegradable tableware and cups ; 85% of 
food options are vegan or vegetarian.

Employment of people of 29 different nationalities; 
84% of people working for Boom  from the local area; 
90% of local suppliers for equipment, tool and 
materials; Funding social initiatives in the region.

Provide restaurants with 
a list of local suppliers; 
Fair trade and local 
products at bars.

DURATION
4 days

PARTICIPANTS
40000 annually

LOCATION
Wales, UK

VENUE
Outdoor; 
temporary

ACTIVE BEHAVIOR & INTERACTION

BENEFICIAL LEGACY FOR THE COMMUNITY

MINIMIZE NEGATIVE IMPACTS

Upon arrival 
participants are 
provided with several 
bags for recycling.

Festival goers need 
to purchase a 
reusable cups, to 
drink at bars.

Compost 
toilets less 
water and 
energy use.

Compostable food 
traders packaging; No 
disposable plastics; 
No glitter/bio-glitter.

Compostable food ware; Fairtrade 
products;  Meat/dairy British Red 
Tractor certified; Fish not be on 
Marine Conservation Society’s list

Local beers, ciders 
& tipples from 
Welsh breweries.

Help Refugees and Newport to Calais Aid Collective, 
collecting unwanted, unbroken camping equipment and 
food that will go to refugees around the world.

Suggestions for car pooling - Go 
Car Share; Partnerships with Red 
Fox Cycling for cycle trips and 
National Express for coach travels.

Boom Festival Green Man Festival
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DURATION
3 days

PARTICIPANTS
35000 every year

LOCATION
Aarhus, DK

VENUE
Outdoor; 
temporary

BENEFICIAL LEGACY FOR THE COMMUNITY

MINIMIZE NEGATIVE IMPACTS

ACTIVE BEHAVIOR & INTERACTION

BikeSide area to park your bike, get help repairing 
an otherwise discarded bike or get a free bike; 
Bike lane to the festival; No parking for cars.

All posters and flyers are printed on stone paper; Collaboration 
with FSC Denmark focusing on sustainable packaging.

Restoration of the rainforest 
in an area corresponding to 
the festival site.

Suppliers that 
provide local 
products.

Redistribution of surplus 
food to the socially 
disadvantaged in the city.

“Trash Talkers” 
help the audience 
sort waste.

DURATION
3 days

PARTICIPANTS
60000 (2019)

LOCATION
Paris, FR

VENUE
Outdoor; 
temporary

CYCLICAL ACTIVE BEHAVIOR & INTERACTION

BENEFICIAL LEGACY FOR THE COMMUNITY

MINIMIZE NEGATIVE IMPACTS

Generators fueled by recycled 
edible oils; Solar panels; 
Compostable waste 
methanized to produce energy.

CO2 Calculator for participants to 
compensate emissions by financing 
restoration projects; Fertilizer from 
toilets distibuted to local farmers.

Online platform 
for recycling 
festival’s 
materials.

95% of low consumption light 
bulbs; refrigerator lorry 
resources pooled together to 
reduce energy consumption.

Compostable 
tableware 
and cutlery.

Partnership with EaudeParis for 
potable tap water; Registered 
reusable cups for participants; 
Reusable bottles for staff.

Local food suppliers; 
Food preparations 
with unsold food 
from the city.

Distribution of 
unsold products 
to local 
associations.

Brigade 
Verte 
helps people
sort waste.

Fertilizers from 
toilets; Cigarettes 
upcycled into 
objects.  

Northside Festival We Love Green Festival



132 133

DURATION
3 days

PARTICIPANTS
30000 (2019)

LOCATION
Trenčín 
Airport, SK

VENUE
Outdoor; 
temporary

CYCLICAL ACTIVE BEHAVIOR & INTERACTION

BENEFICIAL LEGACY FOR THE COMMUNITY

MINIMIZE NEGATIVE IMPACTS

Moving solar 
panels 
station.

17 waste collection 
points with 
volounteers assistance.

Vaccum toilets that save water; 
Flushing of the toilets using utility 
water; Drinking water free of charge.

Reusable cups; 
Compostable dishes 
and composting on site.

Involvement of local 
suppliers, producers, 
retailers.

Multi-generation festival; 
workshop and discussions;  
non-profit organizations zone.

DURATION
3 days

PARTICIPANTS
-

LOCATION
Perk, BE

VENUE
Outdoor; 
temporary

CYCLICAL ACTIVE BEHAVIOR & INTERACTION

Solar panels;
Fuel from 
waste oils.

Communicat
ion of 
dishes’ CO2 
impacts

Rental of 
camping 
equipment

Sanitised
wastewater for 
camping’s 
shower

MINIMIZE NEGATIVE IMPACTS

Use of 
ecological 
toilets

Less paper communication; 
Cashless; Token-free; cigarettes 
aren’t sold inside the festival.

Free electric 
shuttle from 
the station.

Reusable cups;
Veg & organic food;
Minimum pack.

BENEFICIAL LEGACY FOR THE COMMUNITY

Partnership with local associations 
that clean rivers, fundings collected 
from reusable cups’  deposit.

Local raw 
materials for food 
preparations.

Pohoda Festival Paradise City Festival
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DURATION
2 days

PARTICIPANTS
40000 annually

LOCATION
Amsterdam,
NL

VENUE
Indoor/
outdoor

CYCLICAL

MINIMIZE NEGATIVE IMPACTS

Renewable 
energy sources

Materials are cycled 
at the  highest 
possible value

Nutrients are 
recovered from 
wastewater.

Reduced use 
of water.

Greenhouse gas emissions from 
transportation movements (crew, 
suppliers, visitors) are eliminated

A hundred percent 
plant-based and 
waste-less food court

DURATION
6 days

PARTICIPANTS
530000 (2019)

LOCATION
Budapest, HU

VENUE
Outdoor; 
temporary

CYCLICAL ACTIVE BEHAVIOR & INTERACTION

Local waste 
compost; 
Recycling 
stations.

Zero waste coaches; Projection 
of participants’ videos that 
promise that they’ll clean after 
the event.

Rewards for who travels 
by bike; encouraged the 
use of alternatives to 
plane.

MINIMIZE NEGATIVE IMPACTS

Free water 
stations

Reusable cups system; Climate 
freindly dished, vegetarian or vegan.

BENEFICIAL LEGACY FOR THE COMMUNITY

Waste composting 
to regenerate the 
location

Study of the local 
ecosystem and creation of 
a sustainability report for 
the future events.

Partnership with local 
association to improve 
local children’s music 
education.

DGTL Festival Sziget Festival
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The festivals analysed have been 
evaluated	with	scores	from	one	to	five	
for each of the four parameters, which 
are	the	keywords	of	a	sustainable	event.	
The score was assigned according to the 
level of application of the main concepts 
of	each	keyword.	The	final	score	was	
obtained from average between all the 
scores given to each parameter. 
The parameters are:

Cyclical: 
5 - highest: It recovers or reinserts 
materials of value from or in other cycles; 
defined	and	repeatable	strategy	with	a	
long-term vision; strategy on multiple 
fields	of	the	event’s	organisation;	
generates new connections.
1 - lowest: Strategy on just one area of 
the event’s organisation; doesn’t create 
new connections; short-term strategy.

Active behaviour and interaction:
5 - highest:	There’s	a	defined	path	of	
actions for the public; incentives that 
stimulate individual action; actions with 
a long-term application; collaboration 
between participants, organisers, 
location.
1 - lowest: Simple suggestions for actions 
for the public, without incentives or 
rules for action; low levels of interaction 
between the actors; actions limited to the 
festival’s duration.

Minimise negative impacts:
5 - highest: The decrease of bad impacts 
is achieved through new strategies; 
actions	that	take	into	account	the	entire	
life cycle; long-term strategies; address 
several sectors of the event. 
1 - lowest: Reduction of the impact just at 
the end of life, not on the whole process; 

immediate solutions that do not change 
the system; address just a single sector 
of the event.

Beneficial legacy for the community
5 - highest: Acts on all the three areas 
of environmental, social and economic 
sustainability; leaves a long-term legacy 
that fosters the sustainable development 
of the area; the local community plays an 
active role.
1 - lowest: Actions are focused just on 
one area; the local community has a 
passive	role;	short-term	benefits	with	no	
contribution to sustainable development.

With this method, the Shambala, We 
Love Green and Sziget festivals turned 
out to be the best practices in terms of 
sustainability, compared to the others.

Assessment of 
festivals’ sustainability 
strategies.
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The British band Bring Me The Horizon 
staged	its	first	tour	after	the	pandemic	in	
September 2021. 

All	the	stakeholders	of	their	tour	were	
aligned	and	agreed	to	work	together	to	
reduce the negative impacts of the tour 
wherever possible, and investigate where 
reductions were not possible. To support 
this process,
 

Bring Me The Horizon 
partnered with A Greener
Festival,	a	non	profit	
organisation that helps 
events and festivals in 
their path towards a 
better sustainability. 

Bring Me The Horizon, 
World tour - Post Human Tour 2021 Prior analysis of the CO2 emissions.

Process	of	stakeholder	engagement:	
the tour and sustainability managers 
connected with all vendors, locations and 
suppliers	before	the	tour	to	talk	about	how	
they	could	work	together	to	improve	the	
events’ sustainability.

Involvement of venues in the process: 
they	were	sent	an	advance	checklist	of	
questions followed up by a simple survey to 
help collect and communicate the Greener 
Tour requirements.

Use of 85% of LED on the total lighting 
of the tour. 

Use	of	HVO	renewable	diesel	for	trucks.

All	the	tour	crew	was	asked	to	consider	the	
lowest carbon form of transport to arrive at 
the tour.

Use of overnight tour buses to avoid 
spending the night at the hotel, as it has a 
relatively high carbon footprint.

Definition	of	a“Greener	Tour”	Policy.

Effort	to	get	as	close	as	possible	to	a	plant	
based menu, with animal proteins to be 
ordered as extras.

A pre-order system for the crew’s food to 
avoid food waste.

Sandwich	making	facilities	on	the	buses	
instead of already prepared after-show 
food, in order to avoid food waste.

Hiring of water coolers for each venue.

A	Greener	Festival	took	part	in	the	tour	
and helped to monitor and implement 
the sustainability strategies designed. 

This report mainly focuses on 
environmental sustainability, whereas 
its social impact hasn’t been clearly 
reported. Furthermore the actions 
have been mainly focused on the tour 
and its emissions, overshadowing the 
active participation of the individuals 
and the transformative potential that the 
event could have on people’s everyday 
behaviour. 

On the other hand, it is interesting to 
highlight the approach used by the band 
and its management, who started from 
aligning	all	the	stakeholders	and	finished	
by	tracking	and	checking	the	post-
tour impacts, a fundamental phase to 
accomplish further development.
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Jova Beach Party is an itinerant music 
concert whose representative is the 
italian singer and songwriter Jovanotti, 
but in which many other artists are 
involved. 

As the event’s name states, the concerts 
mainly	take	place	on	beaches	in	
different	parts	of	Italy	with	hundreds	of	
thousands of participants. Jova Beach 
Party proposes sustainability as one of 
its pillars, and partnered with WWF and 
Trident Music in order to achieve it.

Despite	the	effort	in	
proposing sustainability 
strategies for such 
a big event, Jova 
Beach Party has been 

Jovanotti, Italy - 
Jova Beach Party, 2022

widely criticised by 
local environmental 
associations,

like	Legambiente	or	LIPU	(Italian	
association for birds’ protection) and by 
many environmental activists online. 

The main arguments against the 
event concerned the use of beaches 
as locations for such big events, as 
their natural habitats could have been 
damaged by the pre-concerts’ activities. 

Removal of local vegetation, closeness 
to protected natural areas, acoustic 
pollution that frightens local bird species, 
flattening	of	the	beaches’	natural	dunes:	
these are just some of the accusations 
that the event received.

Ri-Party-amo project: born from the 
collaboration between Jovanotti, Intesa 
Sanpaolo and WWF Italy, its purpose is 
to clean and recover 20 million square 
metres	of	rivers,	lakes	and	sea	beds	
throughout Italy, recover natural areas 
and foster educational activities on 
nature’s conservation.

Mineral	water’s	packaging	is	made	
of	aluminium	cans,	thanks	to	the	
collaboration with Acqua San Bernardo.

Through the collaboration with Seda 
International	Packaging	Group,	
compostable	paper	packaging	solutions	
have been used as much as possible.

Erica cooperative supports and helps the 
public to sort waste.

Volunteers from Banco Alimentare collect 
unsold food and distribute it to people 
who need it.
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Coldplay is a globally renowned band that 
involves hundreds of thousands people 
in their live concerts. For their 2022 
world tour, they partnered with several 
organisations,	such	as	Powerful	Thinking	
or Green Nation, to design strategies to 
make	their	concerts	more	sustainable.	

Coldplay, World tour - 
Music of the Spheres, 2022

The tour uses an HVO-type biofuel 
produced	from	residues	like	used	oil.	

Solar photovoltaic panels are installed in 
the stage’s structure, behind the stage 
and around the stadium, where possible. 

Use of mobile and rechargeable batteries, 
made from recyclable BMW’s i3 batteries.

Kinetic	floors	have	been	installed	so	
that the participants' movement can be 
converted into energy to power the show.

Planning routes to minimise air travel;
Use of electric vehicles when possible;
Payment of a surcharge to use 
Sustainable Aviation Fuel (SAF).

Fans who commit to low-carbon travel 
will be given a discount code.

Use of local equipment, materials and 
resources for the stage, whenever possible.

Compostable LED wristbands, sterilised 
and reused after each show. 

Biodegradable confetti and new 
generation pyrotechnics that reduce or 
avoid harmful chemicals.

Plastics replaced with natural 
alternatives;	Recycled	paper	pack;	Supply	
from	vendors	who	prove	ethical	work.

The 10% of the tour’s earnings is donated 
to good environmental and social causes.

Plant based and locally sourced food.
Donation of surplus food.

Minimise waste; Promote recycling; Use 
of reusable alternatives to plastic bottles.

Use	of	water	refill	stations,	wherever	
possible; Campaign to encourage 
participants to bring their own bottles.
   

Many interesting strategies have been 
implemented, however some of them 
seem	to	fix	specific	problems,	prioritising	
marketing,	without	aiming	at	reducing	
the overall waste generation. What 
happens	at	the	end	of	kinetic	floors’	life?	
Are wristbands necessary for the event?
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Calculation of tour’s carbon emissions.

Plant-based food.

Donation of unsold food to local 
organisations to feed people in need.

Merchandising with upcycled clothing.

Reusable bottles and mugs for Billie 
and her crew; Reusable or compostable 
tableware in catering.

Sustainable Vinyls, produced with 
recycled	jacket	and	sleeve,	inside	a	FSC-
Certified	paper	packaging,	printed	with	
vegetable-based	inks	and	wrapped	with	a	
material made from sugar cane.

Water	refill	stations	throughout	the	
backstage,	in	the	catering	area	and	on	
tour buses.

Recycling as much as possible in every 
area of the venue. Composting of food 
waste that can’t be donated.
Collection of dead batteries for recycling.
Donation of hotels’ unused toiletries to 
local shelters that host people in need.

Non harmful cleaning products for 
backstage,	offices,	catering,	and	tour	buses.

Support	to	associations	like	Support	+	
Feed,	who	take	action	to	combat	food	
insecurity and the climate crisis through 
a more equitable and plant-based food 
system.

Create	connections	with	local	nonprofits	
to support them.

Sensitization campaigns i.e. “Music Climate 
Revolution quiz”, to test participants’ 
knowledge	about	climate	change.

Compensation of emissions by funding 
several global projects.

Billie Eilish is a young American singer 
and songwriter, who partnered with 
Reverb in order to reduce her tour’s 
environmental footprint.
 

Reverb is a pioneer 
organisation	that	works	
to drive the music 

industry towards better 
sustainability practices 
and lower carbon emissions, involving 
events’ participants in the process. 
Reverb supported other globally 
renowned artists in this process, such 
as	The	Lumineers,	Jack	Johnson,	Harry	
Styles, Tame Impala and many more. 

Billie Eilish, World Tour - 
Happier Than Ever Tour, 2022
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Carson Becke is a pianist living in 
Canada, who decided to challenge the 
classical music sector with a shift in 
mindset. He claims that it is necessary to 
involve many more local artists in concert 
seasons, as almost every city in the world 
hosts talented musicians that are able 
to	play	traditional	classical	music.	Becke	
with this proposal doesn’t mean that 
Artistic Directors should only hire artists 
that live “down the street”, but should be 

chosen musicians who could reach the 
venue by sustainable means of transport.
Furthermore, he underlines the need 
to introduce a green policy for energy 
efficiency,	waste	management	and	
transportation in the events’ sector. 
He started to apply his approach in the 
2021-22 season of Pontiac Enchanté, the 
classical music event series in rural West 
Quebec,	organising	live	concerts	only	
with performers residing in his region.

“IF SOMETHING COMES FROM FAR AWAY, WE 
THINK THERE’S SOMETHING SPECIAL ABOUT 
THAT, BUT I THINK WE NEED TO REALISE 
THERE’S SOMETHING SPECIAL ABOUT 
MUSICIANS THAT ARE HERE AND LOCAL. WE 
NEED TO PRIORITISE OUR ENVIRONMENTAL 
IMPACT OVER THE GLAMOUR OF SENDING 
SOLOISTS AND GROUPS AROUND THE WORLD.”

Carson Becke, Canada - Concert 
season of Pontiac Enchanté, 2021

Helsingborg Symphony Orchestra, 
Sweden - 2020

Helsingborg Symphony Orchestra 
is one of Sweden's most important 
orchestras. 
This organisation stopped collaborations 
with conductors and soloists that would 
come by plane, in order to decrease their 

season’s environmental impact. The focus 
on the prioritisation of modes of transport 
different	from	aviation,	with	the	aim	of	
exploring, together with other orchestras 
in northern Europe, other possible ways 
to cooperate to reduce CO2 emissions.

“WE ENTER INTO COLLABORATIONS WITH 
SOLOISTS, CONDUCTORS AND AGENCIES 
WHO ARE WILLING TO GET TO AND FROM 
HELSINGBORG IN OTHER WAYS THAN BY AIR. 
THE FOCUS IS ON THAT: PRIORITISE MODES 
OF TRANSPORT OTHER THAN AVIATION.”
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Pernambuco,	also	known	as	brazilian	
wood, is a very popular material used 
by	instrument	makers	across	the	world	
for	its	rare	ability	to	hold	a	fixed	curve.	
There	have	been	different	attempts	to	
replace this material with others, but 
every time it turns out that Pernambuco 
is unique and not easily replaceable. Due 
to illegal deforestation in Brazil’s Atlantic 
Forest, Pernambuco’s native habitat, 
the area where this tree can live has 

decreased to six per cent of its original 
size. Pernambuco is now an endangered 
species and in 2018 more than 20,000 
violin bows were produced with illegal 
wood	from	the	black	market.	

Viktoria	Mullova,	a	globally	renowned	
violinist,	took	part	in	Trees	of	Music,	a	
collective	of	musicians	and	makers	who	
want to raise awareness on the problems 
linked	to	pernambuco.	

TREES OF MUSIC AIMS TO PLANT 50,000 
PERNAMBUCO SAPLINGS, REFOREST THE 
AREA AND TRAIN FARMERS TO CULTIVATE 
PERNAMBUCO IN SUSTAINABLE WAYS. 

Viktoria Mullova and 
Trees of Music - 2022

Considerations
The artists analysed belong to very 
different	worlds	and	it	is	fundamental	to	
do a critical evaluation of their choices, as 
some	may	be	more	marketing	oriented	
than real sustainability objectives. 

The strategies adopted have several 
recurring points in common, that can help 
to outline some shared courses of action:

Acquire locally:	Food,	drinks,	props,	
equipment but also artists. Acquiring 
locally is a strategy shared by many 
artists, in order to avoid further transport 
and contribute to the economy of 
the	territory	in	which	the	event	takes	
place. More local doesn’t always mean 
more sustainable, so a deep analysis of 
how	the	suppliers	work,	both	from	an	
environmental and a social point of view, 
is always essential.

Compensate: What can’t be achieved 
through other strategies, is often solved 
through compensation of CO2 emissions. 
It is widespread to support reforestation 
or habitat regeneration projects, mainly to 
offset	the	negative	impacts	of	the	event.	
Even though ecosystems’ regeneration 
is always a good idea, this approach 
could be misleading as it could legitimise 
negative behaviours providing an easy 
way out of the problem.

Reuse: Reusable bottles and glasses, 
to	be	provided	to	staff	and	the	public,	
is a widespread approach to address 
sustainability of events. This approach 
might not be feasible for all types of 
organisations as it requires a very well 
structured logistic scheme.

It is important to emphasise that these 
are not strategies proposed for Istituto 
Musicale, but methods adopted by 
other artists that have to be critically 
analysed and evaluated considering 
the whole research.
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A	handbook	focused	on	events’ 
mobility and touring activities, that 
aims to provide tools and guidance 
for better environmentally 
sustainable touring models. 

The guidelines are addressed directly to 
the different professional figures, such 
as Artistic Directors, Lighting Designers, 
Production Managers, Venue’s managers  

and so on. This approach helps to divide 
the	tasks	and	involve	every	component	of	
the event’s organisation. 

 Pros and cons on very important  
 sustainability related topics are   
 provided, improving actors’   
	 awareness	and	knowledge	on	the		
	 path	they’re	undertaking.

Green Mobility Guide - 
2011, Julie’s Bicycle 

Royal Holloway University is part of the 
University of London. 

They created a very basic guide with 
suggestions	on	how	to	make	performance	
that	take	place	in	the	university	more	
environmentally sustainable. 

This brief manual doesn’t provide any 

Sustainable Approaches to Theatre 
and Performance Making - 2021, 
Royal Holloway University

contextual knowledge but just a list of 
good	actions	that	can	be	undertaken	in	
different	areas.	
   
 Suggestions are listed with 
	 bullet	points,	making	the	
 guide appear very
 straightforward but a bit general 
	 and	superficial.

1 2
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This guide provides event professionals 
with practical tools and information 
to help them in temporary energy 
management, not only to reduce their 
environmental impacts but also to lower 
their bills. 

The manual focuses on energy because 
it is among festivals’ largest production 
costs and represents 65% of an event’s 
carbon footprint. In addition, power use 
can only be estimated before the event 
and its report is often left to third parties, 
making	it	an	unknown	variable	for	the	
organisers. The focus is on the European 

Smart energy for festivals and events - 
2017,	Powerful	Thinking

context	and	specific	case	studies	for	
each section are provided, to show how 
the proposed suggestions have been 
successfully implemented. 

 The guide provides information  
 about how power in festivals 
	 works	in	a	very	clear	and	non-
 technical way. This approach  
 enables festival organisers to 
 open a discussion with energy 
 suppliers and experts from the 
 venues, giving them the tools 
	 and	basic	knowledge	to	promote	
 more sustainable practices.

Broadway Green Alliance is an initiative 
that aims to inspire the theatre 
community worldwide to implement 
better environmental sustainability 
practices. 

This guide deals with sustainability 
and Covid-19 safety measures at the 
theatre. The authors claim that “the 
COVID-19 crisis shines a spotlight on the 
inextricable	link	between	the	health	and	
safety of our people and our planet.” In 

Reduce, Reuse, Reopen Backstage toolkit - 
2021, Broadway Green Alliance

this case, the pandemic is perceived as a 
catalyst to change the theatre’s approach 
to sustainability and as an opportunity 
to	redefine	theatre	makers’	priorities	to	
promote socioenvironmental well-being.

  The suggestions on sustainability 
 are presented in a very schematic  
 and clear way, providing a  
 context of the current   
 unsustainable habits and 
	 Covid-19’s	effect.

3 4
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This guide was written by The Scottish 
Classical Sustainability Group, a group 
that involves Scotland’s main orchestras 
and	actors	in	the	music	field	to	discuss	
their approach to sustainability in their 
everyday	work.	The	scope	is	to	drive	
the change among orchestras and 
ensembles,	taking	advantage	of	the	
important role that they can play in 
inspiring good practices that shift cultural 
norms and audiences’ behaviours.

This guide has been commissioned 
by several representatives of the UK 
orchestral sector to investigate the 
environmental	impacts	of	their	work.

The aim is to identify which tangible 
actions orchestras could do and to take 
advantage of the great communicative 
power of the creative and cultural 

Green Orchestras Guide - 
2011, Julie’s Bicycle

industries to spread awareness in the 
events’ sector.

 A glossary with recurring words   
 and concepts is provided at the   
 end of the guide, supporting  
 orchestras not only with 
 strategies but also with 
	 knowledge.		

Scottish Classical Music Green 
Guide - 2021,  Scottish Classical 
Sustainability Group

 The approach proposed is based 
 on three levels: the foundations, 
 who we are, what we do. 
	 Starting	from	the	definition		
 of who the organisation is
 promotes an inner change 
 towards sustainability that can 
	 work	on	a	longer	term.		 	
 Sustainability becomes action 
 after having become internally 
 ready for it.

5 6
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This guide aims to support events’ 
organisers	in	making	their	work	more	
sustainable, contributing to the overall 
national sustainability strategy. 

The	tips	suit	different	types	of	events	
such as conferences, meetings, summits 
and	include	many	action	fields,	such	
as mobility, venues, accommodation, 
procurement, waste and water 

Guidelines for the organisation of 
sustainable events - 2015, German 
Federal Ministry for the Environment

management, catering, energy, 
communication and merchandise. 

 The manual provides very useful 
	 tools	such	as	worksheets	for	
 planning and lists of 
 environmentally labelled 
 products, that support the actual 
 implementation phase.

A report that suggests a new model 
to	link	the	music	sector’s	impact	to	
Sustainable Development Goals. 

It proposes ten main actions that any 
organisation can carry out to foster 
music’s role in their communities to meet 
the SDGs. The guide’s scope is to set the 
guidelines for a global policy language 

Your Guide to Music and SDGs - 
2021, Centre for Music Ecosystems

that connects artists and represents them 
in the design of sustainable urbanisation 
policies and investments’ management.

 Underlines the importance of 
 social sustainability and of the 
 impact that the music and events’ 
 sector can have on local 
 communities.

7 8
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The Green Touring Guide was written by 
representatives of Green Music Initiative 
and	Kollektiv,	associations	that	both	work	
for a more sustainable music industry, in 
collaboration with management agencies 
and labels’ representatives. 

The authors’ leitmotif is that, even though 
the music industry’s emissions are not as 
dramatic as other sectors' ones, artists 
are role models for many people and 
can easily attract attention. 

This communicative power of musicians 

can and should be used to address current 
environmental and social issues. 
The guide suggests strategies for almost 
any part of an event’s organisation, such 
as catering, merchandise, communication, 
venue, mobility and so on.

	 Strategies	are	marked	with	
	 symbols	that	define	the	time	
 required for implementation and 
 their main impacts, helping the 
 reader to orient himself among 
 all the suggestions and to choose 
 where to start.

Green Touring Guide - 2015, 
Green	Music	Initiative,	Kollektif

An analysis of the main types of guides 
found throughout the research has 
already been done in Chapter 1. What 
could be interesting is to compare the 
different	phases	of	Istituto	Musicale’s	
Events’ System with the suggestions 
made in the guides.

Do the analysed guides 
have strategies that 
address the every part 

of Istituto Musicale’s 
Events’ System? 
The following table shows that every 
guide includes suggestions for the 
location’s management and how events’ 
organisers can act in the event’s venue to 
achieve better levels of sustainability. 

On the other hand, only a few guides 
propose	actions	linked	to	the	planning	
and location selection phases. 

9

Green Mobility – A guide to environmentally sustainable mobility for performing arts
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REDUCE, REUSE, REOPEN: BACKSTAGE TOOLKIT
SUSTAINABLE SOLUTIONS FOR REOPENING THEATRE

The theatre community has made great strides in sustainability over the last decade. As we
consider how to reopen our theatres and return to work, we have the opportunity to further
integrate sustainable solutions into our protocols. Prioritizing health and safety does not
need to come at the expense of the environment. In fact, the COVID-19 crisis shines a
spotlight on the inextricable link between the health and safety of our people and our planet.

Our industry faces an enormous number of challenges and a series of interconnected crises,
from the economic impacts of COVID-19 to a much-needed reckoning with systemic racism
to climate change. These issues are intersectional and we now have a unique opportunity to
redefine our priorities to promote social and environmental well-being.

This document is not intended to replace or supersede Health and Safety requirements -
it is a companion document, intended to assist in decision-making at all levels and provide
sustainable resources for consideration in those decisions.

This document was written by and for the Broadway, off-Broadway, and touring theatre
community and, as such, provides many NYC-focused vendors and solutions. However, the
recommendations are applicable to theatre makers and artists in any location. We
suggest readers seek out local, comparable alternatives and reach out to the Broadway Green
Alliance for assistance or to share suggestions.

This guide outlines solutions that directly address the needs presented by COVID-19, to keep
the health of our planet and all who inhabit it at the forefront of our efforts to rebuild our
industry. We know that some of these suggestions are changes in the way things have been
done. We’ll continue to update this Toolkit with your feedback and as guidance changes
- it is a living document.

Please email questions to the BGA and visit our website to learn more.

____________
AUTHORS: Michael Banta, Molly Braverman, John Carrafa, Mara Davi, Charlie Deull, Lauren Gaston, Montego Glover,
Justin Goldner, Marjorie Horne, Jim Joseph, Jereme Kyle Lewis, Krissy Dove, Lauren Mandras, Erin Benim Mayland,
Edward T. Morris, Bridget O’Connor, Bonnie Panson, Laurel Parrish, Arbender Robinson, Susan Sampliner, Bobby
Score, Austin Sora.
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Sustainable Approaches to Theatre and Performance Making 
Above all – Refuse, Reduce, Reuse, Recycle! 
 

Dear everyone,  

Here are some suggestions about how to improve the environmental sustainability of your performance work at 
Royal Holloway and beyond. Please feel free to discuss and challenge these ideas. Let Liz Schafer know if you have 
any ideas for improvements.  

Regards, 

 

Greer Crawley, Helen Gilbert, Nicola Hewitt-George, Liz Schafer, Libby Worth 

Drama, Theatre and Dance Green Group  

March 2021 
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a simple guide to sustainable practices 
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Green Touring Guide 
A guide for musicians, agents, tour managers, promoters, 
venues, and booking agencies  

Jan Christian Polania Giese 

Julian Butz 

97 85 63 4

Your Guide  
to Music

and  
the SDGs

Executive Summary
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Systemic analysis I:
Challenges 

The Holistic Diagnosis of the territory 
and company highlighted some 
criticalities	both	linked	to	Istituto	
Musicale’s current events’ system and to 
the territorial context. 

These	findings	have	been	put	together	
to build wider challenges, that will be the 
starting point of the systemic project.  

The challenges can be classified in two 
main categories: key challenges and 
frame challenges. 

Key	challenges	include	specific	critical	
areas emerging from the research, 
whereas the second ones are wider and 
define	different	frames	in	which	the	other	
challenges will have to act. Every solution 
to	key	challenges	will	need	a	strategy	
that drives towards the resolution of 
frame challenges.

FRAME 
CHAL-
LENGES

KEY 
CHAL-
LENGES

THE FOUR KEY CHALLENGES

a. Improve accessibility b. Align the partners

c. Boost the materials’ 
challenge

d. Manage the variability 
of locations
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ALIGN WITH THE PARTNERS.
THE COLLABORATION WITH THE OTHER 
ACTORS OF THE EVENTS’ SYSTEM, SUCH 
AS HOSPITALITY PARTNERS, LOCATION 
MANAGERS AND ARTISTS, ISN’T PLANNED 
IN TERMS OF SUSTAINABILITY. 

IMPROVE ACCESSIBILITY.
THE POOR CONNECTIONS TO SOME 
LOCATIONS BY MEANS OTHER THAN THE 
CAR MAKE ACCESSIBILITY TO EVENTS 
LIMITED, ESPECIALLY IN SUBURBAN AREAS 
AND IN EVENING HOURS, AND DO NOT EASE 
A TYPE OF MOBILITY THAT BENEFITS THE 
ENVIRONMENT.

Where does the challenge come from? Where does the challenge come from?
Public transport timetables do 
not facilitate participation in 
Istituto Musicale’s shows, mainly 
in the evening.

Car sharing is not present on the 
territory.

Many venues are located in 
suburban areas.

Air quality is a critical issue for 
the area.

Not all hospitality partners have 
sustainability strategies.

The artists are provided with 
plastic bottles during rehearsals.

The cleaning of the locations, the 
lighting and refrigeration systems 
are the responsibility of its 
managers.

During the pre-concert phase, the 
artists are sometimes provided 
with	catering	or	drinks,	always	
different	depending	on	the	
location. 

The choice of what to include in 
the catering is up to the venue’s 
restaurant of bar managers

Frequent delays in exchanging 
information with artists 
affects	transport	planning	and	
organisers'	choices,	influencing	
the impacts related to logistics.
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BOOST THE MATERIALS CHALLENGE
THE MANAGEMENT OF THE MATERIALS 
USED FOR COMMUNICATION, TICKETING AND 
CATERING NEEDS TO BE INTEGRATED WITH 
NEW SUSTAINABILITY STRATEGIES, AND IS 
LACKING A COMMUNICATION PLAN FOR THE 
GOOD PRACTICES ALREADY IMPLEMENTED.

Where does the challenge come from?

MANAGE THE VARIABILITY OF LOCATIONS
LOCATIONS ARE ALWAYS DIFFERENT 
THROUGHOUT THE CONCERT SEASON, 
LEADING TO ALWAYS DIFFERENT 
CHALLENGES IN THE EVENTS’ MANAGEMENT 
AND IN ITS SUSTAINABILITY.

Where does the challenge come from?
Bar and catering services are  
variable depending on the 
location and are not aligned on 
the topic of materials.

Istituto Musicale’s paper 
reduction program is not 
communicated directly to 
audiences	and	stakeholders.

The artists are provided with 
plastic bottles during rehearsals.

Waste collection is variable based 
on the location and managed by 
the location itself.

Internet connection problems 
affect	the	ticket	office,	making	
it	necessary	to	pre-print	tickets	
by estimating the number of 
participants expected. This leads 
to unnecessary paper waste and 
use of resources.

The need to have a printed 
program is still present among 
the participants of the events, 
mostly belonging to a traditional 
audience.

Events	take	place	in	venues	with	
very	different	structures	and	
facilities.

Waste collection depends on the 
location and is managed by the 
location itself.

Location managers are 
always	different,	with	different	
organisational dynamics.
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THE THREE FRAME CHALLENGES

a. Spread sustainability on 
the territory

b. Communicate 
sustainability

c.	Develop	the	digital	field

SPREAD SUSTAINABILITY ON THE TERRITORY.
SUSTAINABILITY DOES NOT EMERGE 
AMONG THE MAIN ISSUES ADDRESSED 
AT A TERRITORIAL LEVEL, BOTH IN PUBLIC 
INVESTMENTS AND IN EVENTS.

Where does the challenge come from?
School projects on environmental 
issues for high school teenagers 
are not so numerous.

Events in the area do not focus 
on environmental issues.

There are no public investments 
in the "Environment" sector.
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COMMUNICATE SUSTAINABILITY.
THE INSTITUTE'S SUSTAINABILITY CHOICES 
ARE NOT COMMUNICATED IN A DIRECT AND 
ACCESSIBLE WAY, NEITHER ON ONLINE 
CHANNELS NOR DURING EVENTS, CREATING 
POSSIBLE MISUNDERSTANDINGS ON THE 
ACTIONS TAKEN.

Where does the challenge come from?

DEVELOP THE DIGITAL FIELD.
EVENTS ON THE TERRITORY ARE LACKING 
A DIGITAL PRESENCE AND ISTITUTO 
MUSICALE CAN IMPROVE THE PLANNING OF 
ITS DIGITAL PRESENCE AND MAKE IT MORE 
RELEVANT IN ITS EVENTS.

Where does the challenge come from?
Failure to communicate the 
choice to remove the paper 
program during the events 
created misunderstandings.

On the Institute's online channels 
there is no direct communication 
on sustainability choices on 
paper material.

Local events have a scarce digital 
presence.

The events of Istituto Musicale 
are not always updated on the 
website	and	on	Vivaticket.

Internet connection problems 
affect	the	ticket	office,	making	it	
necessary	to	pre-print	tickets	by	
estimating the number of par-
ticipants expected. This leads to 
unnecessary paper waste and use 
of resources.

On Istituto Musicale’s online 
channels sustainability choices 
related to paper and printing 
reduction are not communicated. 
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In order to address the challenges 
emerged from the analysis, several 
opportunities	have	been	identified.	The	
interesting strategies collected from 
these case studies became suggestions 
on what could be implemented by 
Istituto Musicale. 
Some territorial references and 
potential actors to connect with have 

Systemic analysis II:
Opportunities.

Allow an online 
fruition of 
concerts

Collaborate to 
guarantee local 
transports

Promote 
use of means 
other that the car

Ease collaboration 
among 
participants

Involve local 
institutions working
with sustainability

Standardise 
sustainability
tools

Select Regulate

Partners’ selection 
based on their 
sustainability

Involve partners
in sustainability 
planning and design

Guide

Create 
contracts’ 
clauses

Involve

Suggest a long 
term vision

Select Standardise Involve

Short distances Long distances Remote

Communication
materials

Box office Waste 
management

Food and
beverage

Provide concert’s 
programm in 
other formats

Use of 
paperless 
receipts

Locations’ selection 
based on their 
sustainability

Propose 
reusable items

Suggest the use 
of compostable items

Provide guidelines 
for products’ 
choice

been proposed, giving a more realistic 
framework	to	opportunities.

In this graph, all the opportunities have 
been	divided	depending	on	the	key	
challenge they’re addressing. Each 
opportunity	is	linked	to	the	frame	
challenges that it aims to solve and to 
other challenges,

Improve accessibility

Boost materials’ challenge Manage locations’ variability

Align with the partners

Develop the digital field

Communicate sustainability

Spread sustainability

showing their 
interconnection and 
how every solution could 
have multiple impacts 
on other challenges.
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Opportunity 1

CREATE PARTNERSHIPS WITH LOCAL TRANS-
PORT COMPANIES TO GUARANTEE SHARED 
RIDES TO CONCERTS AT DISCOUNTED PRICES, 
BOTH FOR PARTICIPANTS AND ARTISTS.

Opportunity 2

CREATE A “LIVE” SECTION ON THE SITE, 
AVAILABLE FOR SOME CONCERTS; KEEP A FILE 
ARCHIVE WITH SOME RECORDED CONCERTS, 
RENTABLE FOR EDUCATIONAL PURPOSES.

Online rental service for concerts and 
shows:	Sydney	Opera	House	offers	on	
its site a wide range of performances 
recorded in the theatre and uploaded 
online, enabling those who cannot access 
them live to see them in streaming. Some 
of the shows are free, others can be rented.

Castello di Rivoli’s Museum of 
Contemporary	Art	offers	a	“live”	button	
on	its	website	that	directly	links	to	the	
museum’s Youtube channel and live 
shows. When they are not active live, the 
button	takes	the	user	to	the	last	video	
uploaded.

Partnership with a bus company to bring 
people to the festival: Green Man Festival 
organised buses to the festival with 
National	Express,	taking	audiences	to	an	
on-site	bus	parking.

WeTaxi	(TO)	for	the	International	Book	
Festival	offered	discounted	rides	for	the	
public and exhibitors, with the support of 
Taxi Torino, promoting shared rides that 
can	make	passengers	save	up	to	50%	of	
the standard price.

Case study Case studyReference on the territory Reference on the territory
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Opportunity 3

ACT AS A CONNECTOR BETWEEN 
PARTICIPANTS, OFFERING THE CARPOOLING 
OPTION WHEN PURCHASING THE TICKET, 
USING EXTERNAL PLATFORMS.

Opportunity 4

CREATE A REWARD SYSTEM THAT PROMOTES 
LOCAL ACTIVITIES, MAKING THE PUBLIC OBTAIN 
DISCOUNTS, EVEN AT PARTNER RESTAURANTS, 
IF THEY REACH THE EVENTS VIA SUSTAINABLE 
MEANS OF TRANSPORTATION.

Online	service	for	the	creation	of	specific	
carpooling for events: Caroster is an app 
to organise group carpooling to and from 
an event. The organiser can create the 
event	and	share	the	carpooling	link,	to	
facilitate collaboration. 

Application that allows to collect points 
by	walking, which can be converted into 
discounts at restaurants, shops, local and 
international companies: WeWard.

CO&GO European project for Val di 
Susa, in collaboration with the JoJob 
Carpooling platform (TO).

M ** Bun (TO) has a discount system 
based on the collection of points that could 
be integrated with new partnerships.

Case study Case studyReference on the territory Reference on the territory
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Opportunity 5

PROVIDE A LIST OF PRODUCTS WITH ENVIRON-
MENTAL CERTIFICATIONS; PROPOSE A LIST OF 
CERTIFIED LOCAL SUPPLIERS.

Opportunity 6

EVALUATE THE NEW POSSIBLE PARTNERS 
ACCORDING TO STANDARD SUSTAINABILITY 
PARAMETERS, DEPENDING ON THE TYPE OF 
PARTNER; CREATE A STANDARD DOCUMENT  
WITH SYS TO SUPPORT THE PROCESS.

Certifications	for	products	and	services	
that respect the environment: 
EU	Ecolabel	is	a	certification	that	attests	
products’ good sustainability practices. 
It	offers	an	online	catalogue	in	which	
to search the companies that have the 
certification	and	can	be	used	to	create	a	
list of “yes” and “no” products.

AbbassoImpatto (TO) is a collaborative 
economy project for public 
establishments, events, restaurants 
and hospitality businesses in which 
sustainable products and services 
are	offered	through	the	GAS	model	
(Solidarity Purchase Groups).

Framework	for	the	selection	of	partners	
based on their expected impact and 
interest on sustainability issues: 
Newcastle Business School, of 
Northumbria University, proposes a 
model based on the case study of a 
private company in the services sector 
for the choice of partner organisations to 
collaborate with. The selection in based on 
several sustainability evaluation criteria.

Case study Case studyReference on the territory
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Opportunity 7

INTEGRATE CONTRACTS WITH CLAUSES 
THAT FACILITATE COLLABORATION WITH 
NEW	PARTNERS	(LOCATIONS,	RESTAURANTS,	
HOSPITALITY)	ON	SUSTAINABILITY	ISSUES.

Opportunity 8

CREATE ONE OR MORE WORKSHOPS WITH 
PARTNERS TO OUTLINE THE STRATEGIES 
THAT COULD BE IMPLEMENTED AND DIRECTLY 
DISCUSS ANY PROBLEM OR DOUBT.

Online database of sustainability-
oriented contractual clauses: The 
Chancery Lane Project  is a collaborative 
initiative of legal professionals whose 
vision is a world in which every contract 
enables solutions to climate change.

Co-design as an approach to realign 
actors’ strategies on sustainability:
University	of	Aalborg,	Denmark,	proposes	
a research that explores how to align the 
actors along the value chain through co-
creation, favouring common strategies for 
a circular economy.

RP Legal & Tax (TO) are professionals 
who support the implementation of 
sustainable legal models, through the 
creation of company policies, ethical 
codes and contracts that pursue 
sustainability objectives.

Mercato Circolare (TO) organises 
workshops	for	companies	and	
administrations to put people together in 
designing and discussing new strategies 
for their businesses.

Case study Case studyReference on the territory Reference on the territory
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Opportunity 9

ADOPT DIGITAL RECEIPT SYSTEMS THAT RE-
PLACE THE PAPER TICKET, ALSO USING TEXT 
MESSAGES, TO OVERCOME CONNECTION 
PROBLEMS AND INCLUDE THOSE WHO ARE 
NOT SO FAMILIAR WITH EMAIL SYSTEMS.

Opportunity 10

OFFER THE POSSIBILITY TO RECEIVE THE 
PROGRAM IN DIGITAL FORMAT ON SITE; OFFER 
KINDLES WITH THE CONCERT’S PROGRAM, 
TO BE RETURNED AT THE END OF THE SHOW, 
FOR THE PART OF THE AUDIENCE WHO’S NOT 
FAMILIAR WITH DIGITAL TOOLS.

Payment system with receipts sent via 
sms or email: Sum up is a payment 
system that records all sales, both in cash 
and pos, in a single platform. 
The receipt can be sent via SMS or 
email. It uses the smartphone’s or tablet’s 
internet connection, transferring very low 
sized data between the device and the 
card reader.

App to explore museum’s temporary 
exhibitions to reduce printed material:
MoMa	New	York	developed	an	app	that	
enables digital access to information.

Enjoy Reconditioned (MI) is an Italian 
brand of reconditioned electronics.

Case study Case studyReference on the territory Reference on the territory
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Opportunity 11

DISCUSS WITH THE PARTNERS THE ADOPTION 
OF REUSABLE SYSTEMS, TO RENT OR TO BUY, 
LEAVING THE ADOPTION OF COMPOSTABLE 
SYSTEMS AS THE LAST OPTION;

Opportunity 12

EVALUATE THE NEW POSSIBLE LOCATIONS 
ACCORDING TO STANDARD SUSTAINABILITY 
PARAMETERS; CREATE A STANDARD 
DOCUMENT IN PARTNERSHIP WITH SYS TO 
SUPPORT THE ASSESSMENT PROCESS.

Reusable tableware rental service 
for events: Environmental Campaign 
Committee (ECC) in HK provides a 
service with free delivery, collection and 
cleaning of reusable tableware for 
event organisers. 

Spreeng (TO) is a company of reusable 
folding glasses, already involved and active 
in the panorama of Italian musical events.

Sustainability parameters to consider 
when choosing the location of a 
structure: University of Florida conducted 
a literature review to identify the 
required characteristics for the location 
of a structure in the most sustainable 
way possible; The research proposes 
a	framework	for	the	classification	of	
sustainability characteristics, from the 
point of view of environmental, social and 
economic parameters.

Case study Case studyReference on the territory
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Opportunity 13

USE A CHECKLIST TO VERIFY THAT SUSTAINA-
BILITY GOALS ARE MET; CREATE A STANDARD 
DOCUMENT IN PARTNERSHIP WITH SYS TO 
SUPPORT THE ASSESSMENT PROCESS.

Opportunity 14

CREATE MODULAR AND TRANSPORTABLE 
SET-UPS	FOR	LOCATIONS	THAT	FACILITATE	
OTHER SUSTAINABILITY STRATEGIES 
(COMMUNICATION,	CATERING,	WASTE	...).

List of standard sustainability actions for 
sporting events: The International Canoe 
Federation	created	a	toolkit	of	standard	
sustainability actions for sporting events, 
supported	by	a	checklist	to	assess	
whether the strategy is applicable to a 
specific	location	or	not.

Partnership with local associations for 
the design of sustainable furniture of 
a temporary location: Mi Ami Festival 
(MI) partnered with Rilegno, a national 
consortium that deals with the collection, 
recovery	and	recycling	of	wood	packaging,	
who	took	care	of	outdoor	furniture.

OffGrid	(TO)	creates	architecture	and	
design projects starting from recycled 
materials,	organising	workshops	
and events for the spreading and 
sensitization of sustainability issues.

Case study Case study Reference on the territory
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The	identified	opportunities	needed	to	be	
evaluated and selected, in order to achieve 
straightforward	and	specific	solutions	that	
interconnected will build up the systemic 
project. Their assessment has been 
conducted through both a multicriteria 
approach and a co-design phase. 
Considering the previous research about 
Istituto Musicale and its context, some 
key	parameters	have	been	identified,	
in	order	to	filter	the	opportunities	and	

choose the most feasible and coherent. 
The parameters are:

 Need of structural changes
 Presence of territorial limits
 Level of technology required
 Participants’ involvement required
 Amount of people impacted
 Level of internal human  
 resources’ involvement
 Time required for the application

Each	of	them	has	been	marked	through	
three	layers	of	evaluation,	that	take	into	
consideration the parameter’s impact, 
whether this impact is positive, neutral or 
negative	and	how	intense	its	influence	on	
the opportunity might be. 
This phase helped in selecting some 
opportunities as the most suitable, 
eliminating those who had the highest 
number of negative impacts with high 
influence	on	the	solution.

Systemic analysis III:
Multicriteria analysis.

Need of 
structural 
changes

Presence of 
territorial 
limits

Level of 
technology 
required

Participants’
involvement 
required

Amount of 
people 
impacted

Level of internal 
human resources’ 
involvement

Time required 
for the 
application

Partnership with local 
transport companies.

Adopt digital receipt methods for 
box office transactions.

Offer at the ticket purchase 
a carpooling service.

Creation of a reward system for people 
reaching concerts by foot/bus/bike.

Offer the concert’s program both 
in a digital format and on a Kindle

Adopt reusable 
systems, to rent or buy.

Use a standard document to 
support sustainability processes.

Create transportable equipment to 
ease sustainability strategies.

Provide a list of products/suppliers 
with environmental certifications.

Integrate contracts with
sustainability clauses.

Create workshops with partners to 
discuss sustainability strategies.

Evaluate new partners through 
standard sustainability parameters.

Offer virtual concerts to rent.

Low
Medium 

High

NegativeNeutralPositiveKey High impact
Low impact
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The aim of this phase was to discuss the 
opportunities	with	some	of	the	stakeholders	
from Istituto Musicale and Rivoli’s 
municipality.	The	meeting	took	place	in	
Rivoli, at Istituto Musicale’s headquarters, 
on the 20th of September 2022. The 
idea was to encourage an active 
participation and discussion between 
the participants, to examine the 
feasibility, give suggestions and express 
their doubts about the possible solutions. 

To support this interactive meeting the 
opportunities have been printed on a set 
of cards, including information about 
the case study, possible actions and 
reference on the territory, in addition to a 
blank	space	to	write	down	notes.
The proposed opportunities have been 
classified	in	4	main	categories:	Non	
feasible or not in line with Istituto 
Musicale’s approach, In doubt due to 
costs or logistic issues, to experiment 
during	specific	events	and	feasible.

Doubts about the economic feasibility of 
some of the opportunities.

Uncertainties on the logistical aspects of 
most of the solutions, mainly related to 
the low availability of human resources 
inside Istituto Musicale, who are 
generally already full of activities before 
and during concerts.

Interest	in	experimenting	during	specific	
concerts some of the proposed solutions, 
in order to evaluate their feasibility 
and	the	audience’s	feedback,	to	later	
implement them on the whole concert 
season.

Suggestions about some ideas that have 
already been explored in the past but 
have never been realised.

Interest in proposing Istituto Musicale 
as a good practice on the territory before 
asking	other	partners	to	follow	specific	
rules on sustainability.

Exclusion of some opportunities due to 
the geographical limits that force them to 
select	specific	partners.

Systemic analysis IV:
Co-design.

MAIN	FEEDBACK	EMERGED	FROM	CO-DESIGN
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Chapter V

Systemic project
Strategy & new system
Study of the outcomes
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Strategy: transforming 
the inside to change 
the outside.

The general strategy to approach the 
new	systemic	network	emerged	from	the	
whole previous research, coming from the 
company's vision, territorial peculiarities 
and best practices’ analysis.  

The co-design phase with representatives 
of	Istituto	Musicale	was	the	final	input	
that made us connect the dots and frame 
the	best	strategy	to	develop	effective	
systemic solutions.

In a territorial context 

where sustainability is 
still not a central theme, 
Istituto Musicale should 
drive	the	change	by	firstly	
changing internally.

For this reason, the general strategy 
consists in transforming Istituto 
Musicale from the inside, with the 
aim of becoming a good practice on 

the territory and later exporting and 
spreading its approach. This means that 
at the beginning internal actions will be 
prioritised,	making	more	specific	and	
strategic actions happen outside Istituto 
Musicale’s reality.

This “from inside to outside” approach 
will	make	Istituto	Musicale	more	credible	
and able to prove its approach to the other 
stakeholders.	Starting	from	their	leadership	
and power of creating connections, 
the new approach to sustainability in 
events will reach the territory.

ISTITUTO MUSICALE

EVENTS

TERRITORY

From micro 
to macro

From 360° 
strategies to more 
specific	actions
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CONCEPT
WHEN MUSIC IS BEING PLAYED, SOUND 
PROPAGATES FROM INSTRUMENTS, THROUGH 
MUSICIANS’ GESTURES, TO THE AUDIENCE. 
FROM A SMALL ACTION LIKE PLUCKING THE 
STRINGS OR PRESSING A FEW KEYS, MUSIC 
COMES TO LIFE. 

STARTING FROM ISTITUTO MUSICALE’S 
”INSTRUMENTS”, THE WAVE OF SUSTAINABILITY 
WILL SPREAD THROUGHOUT THE 
SURROUNDING AREA, SLOWLY INVOLVING THE 
WHOLE TERRITORIAL AUDIENCE IN ITS VISION. 

Propagating 
sustainability.
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Istituto
Musicale

Ecological
detergents

Energy supply
100% from renewable 
energy and traced

Certified paper
Ecolabel, Blue Angel, 
FSC, and recycled options

Coffee machines 
with compostable 
tableware

Empty detergents’ 
bottles collected 
and refilled

Rental of water 
dispensers

Used filters and 
components return to 
the company who will 
manage their disposal

80
 k

m

70
 k

m

Group 
purchases 
guarantee 
lower prices

Disposal 
and recycling

Cidiu Group 
collects waste
paper and 
organic waste

Design of an
urban garden
for biodiversity
Support urban green, 
impove air quality, plants 
as sound barrier for 
outdoor concerts

Collaborative 
economy 
network

Through AbbassoImpatto 
supplies are delivered to 
Istituto Musicale

Place plants 
in the soil

Development of Palazzo 
Piozzo’s garden

Take care of the 
garden with the 

support of OrtiAlti

Location for 
outdoor events

Local 
markets

Collects 
unused 
wooden 
crates

Equipment at the 
end of its life goes 
back to Rilegno

Organises 
workshops 
with students and 
people doing a social 
inclusion training

Workshops’ outputs 
will be useful equipment 
and set-ups for 
outdoor events

New flows of 
people coming 
to events

Dematerialised
box office

Improve audience’s 
knowledge about 
biodiversity and 
sustainability

Panel for the 
valorisation of 
the QR Code for 
event’s programme

Events
Istituto Musicale’s Auditorium 

Circolo della Musica
Castello di Rivoli’s Theatre

Communication 
campaign
“Entra in scena”
To promote th euse of 
reusable bottles and 
glasses during concerts

Organises 
guided tours 
towards 
concerts

80 km Shared rides 
from and to 
the metro
Guarantee a better 
accessibility

More awareness 
among participants

“Eco in Musica” events’ 
advertising printed on 
compostable takeaway 
packaging

Local 
activities

New flows of 
people coming 
to events

New flows of 
people coming 
to events

By showing events’ 
tickets people get 
a discount, so they 
will go back 
to local activities, 
who will expand 
their clients

consorzio
ovest
solidale

THE NEW SYSTEM_ECO IN MUSICA
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Istituto
Musicale

80
 k

m

70
 k

m

Disposal
and recycling  

consorzio
ovest
solidale

Take care of the 
garden w/ Orti Alti

Place 
plants in
the soil

Development of 
Palazzo Piozzo’s 
garden

Loc. for 
outdoor 
events

Design of an 
urban garden 
for biodiveristy

Cidiu collects 
paper and 
organic waste

Empty 
detergents’ 
bottles collected 
and refilled

Through 
AbbassoImpatto 
supplies are 
delivered to 
Istituto Musicale

Group 
purchases 
= lower 
prices Collaborative 

economy 
network

Rental of water 
dispensers

Coffee machines 
with composta-
ble tableware

Ecological 
detergents

Energy 100% 
renewable 
and traced

Certified paper
Ecolabel, 
BlueAngel, FSC,
recycled

Used filters and 
componets set 
back to the 
company who 
will manage 
their disposal
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What is AbbassoImpatto project?
A collaborative economy project to 
make	the	consumption	of	public	
establishments, companies and events 
more sustainable. Imagined and 
developed by Verdessenza Soc. Coop. 
(TO) on the model of Solidarity Purchase 
Groups (GAS), the project aims to reduce 
the environmental impact of businesses’ 
consumption. The project consists in 
providing sustainable products and 
services at reduced prices through group 
purchases. It is conceived for companies, 
catering and hospitality establishments. 

Steps for the implementation

PARTNERSHIP WITH VERDESSENZA FOR MORE 
SUSTAINABLE SUPPLIES

Enter	the	purchasing	network	
for various products useful for 
Istituto Musicale’s management:

Paper form Burgo group, an 
italian paper factory with 
significant	sustainability	
certifications	like	Ecolabel,	Blue	
Angel, FSC, and recycled paper.

Returnable detergents system

Electric energy from Dolomiti 
Energia, that guarantees 100% 
renewable energy supply  from 
hydroelectric plants. This supply’s 
sources	are	traced	and	certified	
by GO (Garanzia d’Origine) 
certification.

Future step: Include hospitality 
partners and other locations in 
the	network.

Enter	AbbassoImpatto’s	network	to	have	more	sustainable	supplies	for	Istituto	Musicale’s	
management	-	like	paper,	energy	and	detergents	-	at	better	prices	through	the	GAS	
purchase method.

Contact Verdessenza (TO) to join 
the AbbassoImpatto project

Get information about what 
changes in the supplies can be 
done and send the economic 
estimations to Rivoli’s municipality 
offices	to	propose	them.	

Source: verdessenza.to.it

PART 1_ISTITUTO
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The partner companies
OrtiAlti:
A group of architects, researchers, 
agronomists and educators that 
deals with the experimentation of 
urban horticulture practices and the 
regeneration of unused areas of the city 
through citizens’ involvement.

COS
Supportive West Consortium organises 
an dmanages activities to support 
citizens of Collegno, Grugliasco, Rivoli, 
Rosta e Villarbasse, municipalities of the 
Metropolitan City of Torino. They propose 
educational laboratories for young people 
in	difficult	situations,	that	make	them	
broaden their own baggage of experience 
which can also be used for a future job.

The partner companies
Acqualys: 
Company based in Cuneo that rents, 
instals and does maintenance to 
automatic water dispensers. With 
Acqualys it’s not necessary to buy the 
dispensers, but it’s possible to rent 
them with periodic maintenance and 
sanitization of the entire system included. 
The	replacement	of	filters	and	UV	lamps	
is also part of the monthly fee of 37,00 € 
+ IVA, and the rental lasts 48 months.

Orasesta Group:
A group made up of companies operating 
in the automatic catering sector, that 
offers	compostable	cups	and	sticks	for	its	
coffee	vending	machines.	It	has	several	
offices	all	around	Italy,	but	the	closest	is	
located in Alba (CN).

BIODIVERSITY AT PALAZZO PIOZZO WITH 
ORTIALTI AND COS

A MORE SUSTAINABLE BREAK: PARTNERSHIP 
WITH ACQUALYS AND ORASESTA GROUP

Contact Orti Alti for the new 
partnership.

Design the new garden for 
Palazzo Piozzo that enhances 
biodiversity on the territory, 
improves air quality and creates 
a sound barrier for the summer 
outdoor concerts.

Involve COS for garden’s 
maintenance.

Organise concerts in the outdoor 
spaces.

Communicate the impact of the 
garden on a territorial level.

Contact Acqualys and Orasesta 
Group	and	ask	for	the	expected	
costs.

Do a survey in Istituto Musicale’s 
headquarters to identify the right 
location to install the dispenders 
and	coffee	vending	machines.

Install the new devices.

Communicate to students and 
professors the changes.

Collect and dispose in the correct 
way the compostable waste from 
coffee	machines.

Design and implement a biodiversity garden in outdoor spaces of Palazzo Piozzo, with the 
support of Orti Alti, involving disadvantaged young people in the maintenance that could 
learn	gardening	skills.	Use	the	new	biodiversity	garden	as	a	location	for	concerts.

Replace disposable plastic bottles with water dispensers provided by Acqualys and shift to 
compostable	tableware	for	coffee	vending	machines	through	the	partnership	with	Orasesta.

Steps for the implementation Steps for the implementation



Events
Istituto Musicale’s Auditorium 

Circolo della Musica
Castello di Rivoli’s Theatre

80 km

New flows of 
people to events

Dematerialised 
box office

Panel for the
valorisation 
of QR ode

Loc. for 
outdoor 
events

Workshop’s 
outputs will be 
equipment and 
set-ups for events

Workshop with 
students and 
people doing 
inclusion training.

Collects 
unused 
wood 
crates

New flows of 
people to events

Equipment at the 
end of its life goes 
back to Rilegno

Improve audience’s 
knowledge about 
biodiversity and 
sustainability

More awareness

Guided 
tours towards 
concerts

Communication 
campaign 
“Entra in scena”
to promote the 
use of reusable bottles

Shared rides 
from and to 
the metro

Local markets
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The partner companies
Rilegno
Part of the Conai consortium, Rilegno 
deals with the recovery of wooden 
packaging	such	as	pallets	or	crates.	
In Torino they already implemented a 
“counter to counter” collection for wooden 
packaging	waste	from	local	markets.	

Costruire Bellezza 
Interdisciplinary laboratory that aims 
at promoting social inclusion through 
participatory and creative processes. Two 
days	a	week,	in	a	space	made	available	
by	the	Adults	in	Difficulty	Service	of	
the Municipality of Torino, homeless 
people, students of design, architecture, 
anthropology,	social	workers	and	artisans	
experiment with new projects and 
production	techniques,	sharing	knowledge	
in a mutual enrichment process.

EQUIPMENT FOR OUTDOOR EVENTS IN 
RECYCLED WOOD

Contact Rilegno and plan the 
collection of used crates.

Partner	with	local	markets,	
through Rilegno, for the 
collection.

Contact Costruire Bellezza and 
plan	the	workshop.

Participate	in	the	workshop	with	
Politecnico di Torino’s students 
and homeless people to share 
needs about the set-ups that will 
be designed.

Install the set-ups.

Future step: Contact Rilegno at 
the end of equipment’s life, so 
that it can be collected and used 
to create regenerated wood.

Collect	unused	wooden	crates	from	local	markets	through	Rilegno,	in	order	to	use	them	
as	raw	materials	during	a	workshop	with	Costruire	Bellezza.	People	with	difficulties	will	
work	together	with	Politecnico	di	Torino’s	design	students	to	build	temporary	set-ups	
for Istituto Musicale’s outdoor concerts. At the end of their life, this equipment will be 
collected by Rilegno and become regenerated wood

Steps for the implementation

PART 2_EVENTS
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The partner company
LabXRivoli
A	civic	laboratory	that	aims	to	take	care	
of Rivoli through useful actions for the 
territory. They strongly believe in citizens’ 
involvement and participatory growth to 
make	Rivoli	more	attractive	and	foster	
its development. Some of their activities 
include guided tours, sensitization events 
and social inclusion projects. An example 
could	be	the	“Bike	to	School”	project,	that	
promotes sustainable mobility among 
children accompanying them from and to 
school	by	bike.

PASSEGGIARE A TEATRO: 
SUSTAINABLE ROUTES.

Contact LabXRivoli and Casa 
Museo Carena.

Design a pre-concert route 
that could promote culture and 
sustainability on the territory. 

Communicate the proposal via 
social media/email, through Istituto 
Musicale and partners’ channels.

Collect participations and 
communicate them to LabXRivoli.

Create guided tours for selected events, with the support of LabXRivoli and local cultural 
partners, to promote slow mobility and explore culture and sustainability topics while 
walking	to	the	concerts’	location.

Steps for the implementationThe partner company
Wetaxi
Wetaxi	is	an	application	to	book	and	pay	
for taxis, available for Android and iOS. It 
is	possible	to	know	in	advance	the	cost	
of your ride and to share the cost of the 
taxi with other passengers. In Torino it 
has TaxiTorino as its main partner, which 
has 1,446 cars including over 400 hybrid 
vehicles and new fully electric cars. They 
make	partnerships	with	large	events	to	
guarantee better prices for shared routes.

Contact WeTaxi, agree on the fares 
and	define	a	meeting	point.

Communicate to the participant, 
when	they	buy	the	tickets,	the	
possibility of shared taxi rides.

Collect subscriptions through a 
Google Form.

Contact WeTaxi on the day of the 
concert	to	confirm	shuttles.

Steps for the implementation

SHARED TAXI ROUTES FROM AND TO THE 
NEAREST METRO STATION.
Create a partnership with WeTaxi to guarantee shared rides to concerts, from and to Fermi 
metro	station,	at	discounted	prices,	making	accessibility	from	Torino	easier	and	expanding	
the audience.
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IN SCENA
ENTRA

Porta la tua borraccia a 
teatro, e appro�tta dello 
sconto sulla bevanda!
Stiamo cambiando i nostri eventi per un mondo 
migliore. Contiamo su di te per partecipare ad un 
cambiamento. Stiamo cambiando i nostri eventi.

The partner company
Acqualys
See	“A	more	sustainable	break”.

COMMUNICATION CAMPAIGN:
 “ENTRA IN SCENA”

Rent and install water dispensers, 
one for each location, through.

Promote the campaign on social 
media and through newsletters; 
Inform artists about the initiative, 
inviting them to carry their own 
bottles.

Install	water	dispensers	in	the	fixed	locations	of	Stagione	Scene	and	promote	on	Istituto	
Musicale’s online channels the use of reusable bottles at concerts, not only for audiences 
but also for artists.

Steps for the implementation
Define	an	agreement	with	Circolo	
della Musica and Castello di Rivoli’s 
Theatre on the water dispenser.

Print	the	QR	code	and	related	
information on a panel.

Update	the	link	connected	to	the	
QR	Code	at	each	event	with	the	
concert’s program.

Steps for the implementation

VALORISATION OF CONCERT’S PROGRAM’S 
QR CODE STRATEGY
Better	communicate	and	valorize	the	QR	Code	strategy	through	a	panel	to	expose	at	concerts,	
explaining	the	choice	and	the	reasons	behind	it.	The	QR	Code	will	be	visible,	more	accessible	
and	the	link	will	be	updated	for	every	concert,	avoiding	further	paper	waste	and	printing.	

Bring the support and the panel to 
each event, placing it next to the 
ticket	office.
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The partner company
Eventbrite
An independent platform that allows 
users to search for new events and 
organisers to easily arrange and promote 
their events. Being a highly digital tool, 
it enables dematerialisation of events’ 
organisation	processes	and	box	office.

DEMATERIALISED BOX OFFICE

Create	profile	on	Eventbrite	and	
close	Vivaticket’s	profile.

Create events’ pages on Eventbrite.
Buy a portable hotspot with a card 
that guarantees good internet 
connection.

Communicate to the change.

Use Eventbrite Organiser App to 
manage	tickets	at	the	event.

Shift	towards	a	dematerialised	box	office	through	Eventbrite,	avoiding	paper	waste	and	
fostering events’s digitization.

Steps for the implementation



Eco in Musica
events’ advertising 
printed on compostable 
paper packaging

Local activities

New flows 
of people 
to events

By showing 
events’ tickets 
people get a 
discount, so they 
will go back to 
local activities,
who will expand 
their clients
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Contact selected food businesses 
in Rivoli’s area, proposing the use 
of	their	compostable	packaging	
to communicate the series of 
sustainability-themed events 
“Eco in Musica”.

Steps for the implementation

NETWORK “ECO IN MUSICA”
Use	local	food	businesses’	compostable	packaging	to	promote	Istituto	Musicale’s	
sustainability-themed	events,	creating	a	network	on	the	territory	and	promoting	local	
businesses	by	offering	a	discount	to	who	shows	the	event’s	ticket	at	the	cafè	or	restaurant.

Establish an agreement on the 
discount that participants could 
use at their shop or restaurant.

Print	the	packaging	with	
information for the events’ series 
communication.

PART 3_TERRITORY
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A. Gets to the venue 
and	spots	the	refill	
station.
B. Gets to the venue 
and	sees	the	cafè.

Reads from his/her 
phone the pro-
gramme during the 
whole concert.

Attends 
the event.

At the end of the 
event	is	taken	
back	to	the	
meeting point.

After the concert 
takes	tha	shared	
taxi	back	to	the	
metro.

Shows it at the 
box	office.

Buys	tickets	
through online or 
offline	payment.

Receives email on 
his/her phone with 
the	ticket.

Buys	the	ticket	for	
the next concert.

Receives the con-
cert’s programme 
by email.

Gets to the 
box	office.

Finds out through 
the panel the reasons 
behind the choice of 
changing the pro-
gramme’s format.

Scans the 
QR	Code.

A.	While	buying	the	ticket	to	
the	event,	finds	out	that	it	is	
possible to get a group taxi 
ride to the concert.
B. Learns	from	Facebook	that	
group taxi rides are available 
to reach the concerts.

Access Istituto 
Musicale’s website 
and	fills	in	the	
Google	Form	to	book	
his/her shared ride to 
the event.

Reaches the 
meeting point 
by	metro,	takes	
the taxi.

Gets to the events 
and pays the round 
trip at a discounted 
price.

Buys	takeaway	
food from a local 
restaurant.

Finds	on	the	packaging	
the advertising of 
“Eco in Musica” events.

Checks	Istituto’s	
website, buys 
tickets	on	Eventbrite.

Goes	back	to	the	restaurant	and,	
by	bringing	the	participation	ticket,	
obtains a discount on his new order.

USER’S JOURNEYS

A. Receives newsletter and  
					clicks	on	the	link	to	get	tickets.
B. Finds the event on Eventbrite 
C. Goes to Istituto Musicale’s   
     website and selects the event.
D. Gets to the event’s location 
					and	wants	to	buy	a	ticket.

A. Learns from Instagram about 
the “Entra in Scena” campaign
B. Receives a newsletter that pro-
motes the use of reusable bottles 
and glasses during concerts.

Prepares his/
her bag with a 
reusable bottle/
glass inside.

Goes there 
to	refill	his/
her bottle or 
glass.

After the con-
cert,	takes	the	
bottle/glass 
back	home.

A. Learns from Instagram/news-
letter about the guided tour for the 
next event and goes to the website.
B. Finds out on Istituto Musicale’s 
website about the pre-concert 
guided tour.

Goes on Eventbrite 
and buys the con-
cert+tour	ticket.

Reaches the 
meeting point 
and follows 
the guide to 
the event.

Gets to the 
location and is 
offered	a	free	drink.

BEFORE THE EVENT THE EVENT’S DAY
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1 - Rivoli’s municipality
2 - Regione Piemonte
3 - Schools
4 - GTT
5 - Taxi Torino
6 - COS
7 - Castello di Rivoli
8 - Circolo della Musica

9 - Restaurants’ associations
10 - Rivoli Experience
11 - Cados 
12	-	Local	markets
13 - Coldiretti
14 - Rilegno
15	-	Rivoli’s	Agriflor	Fair
16 - F. Compagnia San Paolo

17 - Fondazione CRT
18 - Associazione Revejo
19 - Participants to events
20 - Istituto Musicale’s 
        employees
21 - Istituto’s students
22 - Cleaning services’  
23 - LabXRivoli
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The proposed project will have 
positive consequences, both tangible 
and intangible, on a company and 
territorial level, which in overall will 
be characterised within socio-cultural, 
environmental, economic, logistic and 
communicative aspects.

The	creation	of	new	networks	and	the	
enhancement	of	different	relationships,	will	
make	possible	this	broad	positive	impact.	

Study of the outcomes

QUALITATIVE	&
QUANTITATIVE

TIME FRAME

SCALE

23
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Development 
of digitisation 
for cultural 
activities

QUALITATIVE & QUANTITATIVE TIME FRAME

SOCIO-CULTURAL SHORT TERM

MEDIUM TERM

LONG TERM

Improvement of 
local biodiversity 
and ecosystems 
regeneration

ENVIRONMENTAL

More 
revenues for 
territorial 
activities

ECONOMIC

Creation of a 
sustainability 
culture on the 
territory

LOGISTIC

Promotion of 
shared and slow 
mobility that 
reduces	traffic

COMMUNICATION

In a shorter term there will be 2 focuses: 
building new relationships and 
involving the audience in the changes 
carried out. The new actors to involve 
will be Acqualys, for the installation of 
water dispensers, and WeTaxi, to agree 
on the management of the shared routes 
towards Rivoli. Furthermore, Orti Alti, 
Rilegno and Costruire Bellezza should 
be contacted to start planning the 
collaboration, whose expected results 
will be completed for the spring/summer 
season. Engaging already existing 
partners will also be fundamental, such 
as building a dialogue with Circolo della 
Musica and Castello di Rivoli’s theatre 
to agree on the terms of the installation 
of water dispensers. On the other hand, 
shifting to Eventbrite for a dematerialised 
box	office	will	not	require	any	relevant	
involvement, as it will only consist in 
creating	a	new	profile.	

A large part of the actions will be focused 
on communicating the changes to the 
audience, clarifying the reasons behind 
these improvements and involving people 
through constant reminders.

In a medium term, when partnerships 
will be consolidated, collaboration with 
WeTaxi will be activated as well as the 
first	experiments	with	water	dispensers	
in Istituto Musicale’s headquarters and 
fixed	locations.	In	this	phase,	partnerships	
with	Orti	Alti,	will	be	finalised,	resulting	
in the planting of plants with a positive 
impact on biodiversity and functional ad 
sound barriers. In this context, through 
the already existing partnership with 
COS, disadvantaged young people will 
be included in the gardening sessions, 

In the longer term, the mutual promotion 
network with local activities will be 
expanded. Istituto Musicale will be 
included	in	Abbasso	Impatto’s	network	
as well as its partner locations and 
hospitality. Biodiversity’s strategy will be 
expanded into all the outdoor locations 
of the concerts' season and reusable 
bottles and glasses will be used not only 
for water in theatres but also by partner 
cafes and restaurants.

In addition, sustainable mobility options 
will be increased, with ad hoc cycle 
routes and shared mobility not only 
for people from Torino but also for the 
surrounding municipalities.

learning a new job and contributing to 
Palazzo Piozzo’s biodiversity’s garden.
In parallel, the collaboration with Rilegno 
will have started as well as the collection 
of used wood crates from Campagna 
Amica’s	local	market.	Through	the	
workshops	with	Politecnico	di	Torino’s	
students and disadvantaged people 
from	Costruire	Bellezza’s	network,	new	
equipment for outdoor concerts will be 
crafted.

Furthermore,	the	sustainable	break	
strategy will be improved through the 
partnership with Orasesta, who will 
provide compostable tableware for 
Istituto	Musicale’s	coffee	break.	

In this phase, local food activities will 
be contacted and the use of their 
takeaway	packaging	for	“Eco	in	Musica”’s	
promotion will be discussed, resulting 
in	a	first	experiment.	At	the	same	time,	
AbbassoImpatto	will	be	contacted	to	talk	
about the possibility of expanding their 
network	towards	Istituto	Musicale.

Promotion 
of active 
behavioural 
change

Promotion of 
a	networking	
culture among 
local actors

Support 
social 
minorities

Reduction and 
recycling of 
material	flows	
and resources 

Improvement 
in air quality

Promotion of 
a collaborative 
economy on 
the territory

Promotion 
of sharing 
economy

Possibility to 
obtain other 
fundings 

More	flows	of	
participants 
to event

Less waste 
flows,	less	
waste to be 
transported

Easier 
workflow
management 
for employees

Intangible return 
for Istituto 
Musicale in 
terms of image
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SCALE

Increase	in	flows	of	
people participating in 
Istituto Musicale’s events

Decrease in 
waste	flows	
created by 
Istituto Musicale

Inclusion and 
development of 
new	skills	for	
disadvantaged people 

Continuation in the 
partnership for fundings 
with Fondazione Com-
pagnia San Paolo

Active involvement 
of audience in sus-
tainability strategies 

MICRO

MACRO

MESO

Territorial tendency 
to reuse waste 
flows	through	new	
connections

Better perception of 
Istituto Musicale in 
terms of communication

Creation of a stronger 
network	among	local	
activities

Tendency of 
other cultural 
actors to 
follow Istituto 
Musicale’s path

Encourage the 
better planning for 
urban green

Support other 
events on the 
territory to go digital

Increase in audience’s 
awareness on possible 
daily sustainable actions

Encourage new 
incentives for 
sustainable mobility

Awareness on a 
territorial level on the 
need for more sus-
tainability practices in 
the cultural sector

More investments 
in environmental 
projects

Digitisation 
policies in the 
concerts’ sector

Policies for 
better urban 
green planning

Increase in night 
routes for public 
transport
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IMPLEMENTATION PLAN
SHORT TERM

Press 
conference

Paolo 
Fresu

Gospel 
Choir

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11

October November December

Dematerialised
box office

Create account on Eventbrite
Close account on VivaTicket
Create events’ pages on Eventbrite
Communicate the change

Communication campaign
“Entra in scena”

Agree with Circolo della Musica 
on the new proposal

Valorise the 
QR Code strategy

Rent water dispensers

Print the panel

Bring the panel to the venue

Promote it on social media/email
Print the poster
Install in the location

Manage tickets with
Eventbrite Organiser app

Shared taxi rides
from/to the metro

Contact WeTaxi and agree on fares

Collect participations and
organise taxis

Promote on social media/email

Update QR code’s link
with concert’s programme

Buy a portable hotspot
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IMPLEMENTATION PLAN
LONG TERM

6 months 1 yearSummer seasonWinter season Winter season

O N

I° Trimester II° Trimester III° Trimester IV° Trimester V° Trimester

D

VI° Trimester

J F M A M J J A S O N D J F M

Sustainable supplies and
collaborative economy

Contact AbbassoImpatto
Integrate sustainable supply
thourgh GAS
Involve partners in the network

Contact Costruire Bellezza and Rilegno
Workshop with Politecnico students
Install equipments for “Caffè di Palazzo P.”

Recycled wood equipment 
for outdoor events

Palazzo Piozzo’s 
biodiversity garden

Contact Orti Alti and COS
Design and plan
Create garden

A more 
sustainable break

Rent and install
water dispensers
Coffee vending machines
with compostable tableware

Network of promotion
of local activities

Contact local activities
Promotion campaign of events 
on delivery’s packaging
Discount system to 
promote local activities

Sustainable mobility
routes

Contact LabXRivoli
Organise the path
Communicate on social/email
Collect participations
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All	the	specific	actions	dedicated	to	the	
event season’s sustainability require 
a	common	thread	that	makes	the	
participants perceive the connection 
between all the small changes they see. 
The aim is to focus on the smallest 
actions and their possible resonance and 
power, if multiplied by all the people who 
attend concerts. Audiences’ engagement 
and involvement should start from online 
communication, using the main channels 
used by Istituto Musicale.

“Eco in Musica” is the name chosen for 
the set of sustainability strategies, as 

it	evokes	echo, a 
“circular” acoustic 
phenomenon, but also 
eco,	like	ecological	
or ecosystem.

Communication

Istituto Musicale’s website

This page could be the reference point 
to discover sustainability initiatives 
when accessing Istituto Musicale’s 
website. Users could explore what active 

contribution	they	can	make	to	participate	
in concerts in a more sustainable way, 
supported by explanations of what impact 
every initiative has.
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InstagramNewsletter

Social channels, such as Instagram and 
Facebook,	allow the participants to be 
updated in real time on new initiatives 
and	any	schedule’s	changes,	unlike	the	
website which is updated less often. 

A large part of the communication 
between Istituto Musicale and its most 
loyal	participants	takes	place	through	
newsletter. This touch point could be 
used to remind appointments regarding 

These channels can attract new 
audiences and be a point of reference 
for those who want to stay updated on 
sustainability initiatives.

Stiamo lavorando per rendere i nostri eventi più sostenibili, 
acquista i biglietti online e partecipa anche tu al cambiamento.

Scopri i prossimi eventi

MENO CARTA
PIÙ CONCERTI

Ora puoi acquistare i biglietti per 
i nostri concerti su Eventbrite! 

La biglietteria digitale evita la stampa e l’uso 
di carta, diminuendo il nostro impatto ambientale. 

con

sustainability, but also to communicate 
the changes carried out by the organisers 
to	make	events	more	sustainable	and	the	
reasons behind them. 
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Panels Signs to pinpoint 
water dispensers

Participants	who	decided	to	take	part	in	
the “Entra in scena” campaign need to 
find	a	visual	correspondence	between	
what they were communicated online 
and what they see in the venue. For this 

reason, each water dispenser would be 
well visible and signalled, as well as the 
possibility of using your own glass should 
be	communicated	at	the	venue’s	cafè.
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Customised packaging to 
advertise “Eco in Musica” events

The	packaging	will	be	compostable	or	
made in recycled paper and will serve as 
an alternative to posters and flyers. 
Depending on the type of partner 
local	activity,	the	packaging	can	range	

from	paper	bags	for	takeaway	to	pizza	
boxes. The printing would be simple 
and monocolor to avoid extra ink and 
processes.
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CONCLUSIONS
The proposed concept of spreading 
sustainability through “Eco in Musica”, 
inspired by sound propagation, focuses 
on an active participation of the whole 
network	that	gravitates	towards	
concerts, conferring to these events a 
transformative potential.

The analysis has been conducted 
through the lens of Systemic Design, 
spotting	a	different	light	on	a	sector	
that is slowly moving towards more 
sustainable practices. Field visits, 
interviews and constant collaboration with 
company’s representatives turned out 
to be fundamental due to the scenario’s 
complexity, giving a crucial contribution 
for a deep understanding of the context. 
The co-design meetings also played an 
important role to align with the company's 
vision and barriers and achieve feasible 
solutions.

The research has faced some limits, 
mainly	linked	to	the	scenario’s	territorial	
boundaries. Some of the proposed 
strategies were addressing hospitality 
partners, who emerged to be decisive 
actors in the sustainability of an event’s 
system. However, the limited accessibility 
to	a	wider	range	of	partners,	linked	to	
the small municipalities in which Istituto 
Musicale operates, directed the strategies 
further from actions focused on hospitality 
partners’ selection. Despite this, the aim 
is to involve these actors in management 
changes in a longer term, following the 
company’s leadership and good practices.

Another barrier was the limited impact 
that Istituto Musicale’s representatives 
could have on structural changes in its 
headquarters and partner locations, as 
other institutions are in charge of these 
buildings.	In	this	sense,	strategies	linked	
to illumination, refrigeration systems and 

structures had to be avoided. 
 
In addition, further developments for 
“Eco in Musica” events’ series would 
probably	require	more	workforce,	as	
wider sustainability practices would 
need a higher amount of time dedicated, 
that current Istituto Musicale’s 
employees don’t have due to their several 
tasks	in	concerts’	organisation	and	
communication.

Nevertheless, the proposed solutions 
received	positive	feedback	and	interest.	
Istituto Musicale’s application was 
accepted at the end of September 2022, 
resulting in a positive outcome. They have 
been awarded with the predetermined 
fundings with an additional contribution, 
and it is possible to state that Istituto 
Musicale’s	efforts	and	the	current	
research	have	played	a	key	role	in	this.	

From	the	last	meeting	that	took	place	
at the beginning of October 2022, 
emerged that the strategy concerning 
the	dematerialised	box	office	has	already	
been implemented for Stagione Scene 
2022/2023, using Dice as designated 
platform. Furthermore, according to 
Istituto Musicale, they’re already actively 
working	for	the	installation	of	water	
dispensers in their headquarters. During 
the same meeting, Rivoli’s Municipality’s 
representatives showed their interest in 
maintaining the proposed strategies as a 
long term vision to be implemented with 
potential future fundings.

This research has tried to intertwine 
connections between institutions, 
associations and companies that could 
collaborate step by step, in a slow 
propagating	movement,	to	hopefully	make	
their territory a representative of good 
practices and a source of inspiration.
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