Software Development

Start: Wed 02/01/'1D: 0
Finish: Wed 15/05/Dur: 96 days
Comp: 0%

Scopo Definizione scopo del progetto
Start: Wed 02/01/1D: 1 Start: 02/01/19  ID: 2
Finish: Mon 07/01/Dur: 3,5 days Finish: 02/01/19  Dur:4 hrs
Comp: 0% Res: Executive Manager

Analisi/Requisiti Software
Start: Mon 07/01/'1D: 7
Finish: Fri 25/01/1SDur: 14 days
Comp: 0%

Progettazione

Start: Fri 25/01/191D: 17

Finish: Thu 14/02/1Dur: 14,5 days
Comp: 0%

Sviluppo
Start: Fri 15/02/191D: 25
Finish: Mon 18/03/Dur: 21,75 days

Comp: 0%

Test Test sulle singole unita usando le sg
Start: Mon 18/03/'ID: 32 Start: Mon 18/03/'ID: 33

Finish: Wed 24/04/Dur: 27 days Finish: Mon 08/04/Dur: 15 days
Comp: 0% Comp: 0%

Test di integrazione

Start: Mon 08/04/°ID: 40

Finish: Wed 24/04/Dur: 12 days

Comp: 0%

Start: Fri 15/02/191D: 46
Finish: Wed 17/04/Dur: 43,75 days
Comp: 0%

Documentazione

Start: Fri 15/02/191D: 54
Finish: Wed 24/04/Dur: 49 days
Comp: 0%

Progetto Pilota
Start: Fri 25/01/191D: 63
Finish: Fri 03/05/1¢Dur: 70,5 days

Comp: 0%

Implementazione

Start: Mon 06/05/'ID: 69
Finish: Fri 10/05/1Dur: 5 days
Comp: 0%

Post implementazione

Start: Mon 13/05/'ID: 76
Finish: Wed 15/05/Dur: 3 days
Comp: 0%

Assicurarsi il finanziamento del progettc
Start: 02/01/19 ID: 3

Finish: 03/01/19 Dur: 1 day

Res: Executive Manager

Definizione risorse preliminari
Start: 03/01/19 ID: 4
Finish: 04/01/19 Dur: 1 day
Res: Project Manager
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Assicurarsi le risorse principali
Start: 04/01/19 ID: 5
Finish: 07/01/19 Dur: 1 day
Res: Project Manager

Scopo completo

Milestone Date: 07/01/19
ID: 6

Chiusura del progetto

Milestone Date: 15/05/19
ID: 81
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