
[Uncorrect domain][Correct domain]

[Not last vehicle of the Reaction Sheet]

[Last vehicle involved in the Upstream Check]

The system creates the Reaction

Sheet on the Team Leader Domain

Board and signs the current state

as"Open"

The Team Leader refuses the

Reaction Sheet and indicates the

reasons why he believes the

anomaly was not generated in

his domain

The Team Leader accepts the

Reaction Sheet and the

Upstream Check

The system sends the notification to

the Team Leader of the domain

corresponding to the generated

defect and records that the Upstrem

Check is "Assigned"

The system notifies to the Supervisor that the

Reaction Sheet has been refused

The system records the

Upstrem Check state as

"Temporary solution"

The system registers that

the Upstrem Check has

been "Taken in charge"

The system records the

Upstrem Check state as

"Definitive solution"

The system records that

the Upstrem Check is

"Closed"

The Team Leader reports that the problem

is temporarily solved and that a provisional

countermeasure has been applied after a

first level diagnosis

The system receives the approval of the definitive

countermeasure by the Quality Manager of the plant

The Team Leader signs that the vehicle has

been checked and eventually repaired

Event (Three cases): three repetitive defects in the

biorythm OR five repetitive defects in eight hours OR

one Priority 1 anomaly

Machine problem: procedure

application, root cause detection

and definitive countermeasure

analysis

Material problem: procedure

application, root cause detection

and definitive countermeasure

analysis

Man or Method problem: the Manufacturing Quality office

and the Supervisor confirm that the temporary solution is

effective


